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Item 5.02.    Departure of Directors or Principal Officers; Election of Directors; Appointment of Principal Officers.
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Effective September 28, 2004, the Board of Directors of the Registrant (the �Board�) increased the size of the Board to 13 members, apportioned
the three vacancies caused by the increase in size of the Board among the three classes of its directors, and elected certain individuals to fill such
vacancies (each of whom to serve until the annual meeting in the year indicated for the class of which he or she is a member, and until his or her
successor is elected and has qualified), all as follows:

Class with terms
expiring in Annual
Meeting in the Year

Size of Current
Class

Size of
Expanded

Class
Name of Person Elected to

Fill Vacancy

2005 4 5 Christina Miller-Ernst

2006 3 4 U. Butch Klem

2007 3 4 Doug Bawel

The Board does not expect that any of the newly-elected directors will be assigned to any committees of the Board prior to the organizational
meeting of the Board that will follow the annual meting of shareholders in 2005.

German American Bancorp issued a press release announcing the election of these new directors on September 28, 2004, which is filed as
Exhibit 99.1 to this Report, and is incorporated herein by reference.

Item 9.01.    Financial Statements And Exhibits.

(c)        Exhibits

99.1      Press Release, dated September 28, 2004.

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this Report to be signed on its behalf by the
undersigned hereunto duly authorized.

Date:  September 29, 2004

GERMAN AMERICAN BANCORP

By:  /s/ Mark A. Schroeder

Mark A. Schroeder, President
INDEX TO EXHIBITS

Exhibit No. Description

99.1 Press Release, dated September 28, 2004.
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