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Introduction

Filing

This document contains Aegon s Annual Report 2013 and will also be filed as Aegon s Annual Report on Form 20-F
with the United States Securities and Exchange Commission (SEC).

About this report

This report serves as Aegon s Annual Report prepared in accordance with International Financial Reporting Standards,
as issued by the International Accounting Standards Board (IFRS), and with Part 9 of Book 2 of the Dutch Civil Code
for the year ended December 31, 2013, for Aegon N.V. (the company) and its subsidiaries (collectively known as
Aegon). This report presents the Consolidated Financial Statements of Aegon (pages 122-288) and the Parent
Company Financial Statements of Aegon (pages 291-305).

Presentation of certain information

Aegon N.V. is referred to in this document as Aegon , or the company . Aegon N.V. together with its member
companies are referred to as  Aegon Group . For such purposes, member companies means, in relation to Aegon N.V.,
those companies that are required to be consolidated in accordance with the legislative requirements of the

Netherlands relating to consolidated accounts.

References to the NYSE are to the New York Stock Exchange and references to the SEC are to the Securities and
Exchange Commission. Aegon uses EUR and euro when referring to the lawful currency of the member states of the
European Monetary Union; USD ,and US dollar when referring to the lawful currency of the United States of
America; GBP , UKpound and pound sterling when referring to the lawful currency of the United Kingdom; CAD

Canadian dollar when referring to the lawful currency of Canada; PLN when referring to the lawful currency of
Poland; CNY when referring to the lawful currency of the People s Republic of China; RON when referring to the
lawful currency of Romania; HUF when referring to the lawful currency of Hungary; TRY when referring to the
lawful currency of Turkey; CZK when referring to the lawful currency of Czech Republic and UAH when referring to
the lawful currency of Ukraine.

Aegon prepares its consolidated financial statements in accordance with International Financial Reporting Standards
as issued by the International Accounting Standards Board (IFRS) and with Part 9 of Book 2 of the Netherlands Civil
Code for purposes of reporting with the U.S. Securities and Exchange Commission ( SEC ), including financial
information contained in this Annual Report on Form 20-F. Aegon s accounting policies and its use of various options
under IFRS are described in note 2 to the consolidated financial statements.

Other than for SEC reporting, Aegon prepares its Annual Accounts under International Financial Reporting Standards

as adopted by the European Union, including the decisions Aegon made with regard to the options available under
International Financial Reporting Standards as adopted by the EU (IFRS-EU). IFRS-EU differs from IFRS in respect

of certain paragraphs in IAS 39 Financial Instruments: Recognition and Measurement regarding hedge accounting for

Table of Contents 13



Edgar Filing: AEGON NV - Form 20-F

portfolio hedges of interest rate risk. Under IFRS-EU, Aegon applies fair value hedge accounting for portfolio hedges
of interest rate risk (fair value macro hedges) in accordance with the EU carve out version of IAS 39. Under IFRS,
hedge accounting for fair value macro hedges cannot be applied to mortgage loans and ineffectiveness arises
whenever the revised estimate of the amount of cash flows in scheduled time buckets is either more or less than the
original designated amount of that bucket.

This information is prepared by reversing the hedge accounting impacts that are applied under the EU carve out
version of IAS 39. Financial information under IFRS accordingly does not take account of the possibility that had
Aegon applied IFRS as its primary accounting framework it might have applied alternative hedge strategies where
those alternative hedge strategies could have qualified for IFRS compliant hedge accounting. These decisions could
have resulted in different shareholders equity and net income amounts compared to those indicated in this Annual
Report on Form 20-F.

A reconciliation between IFRS-EU and IFRS is included in note 2.1 to the consolidated financial statements.

Table of Contents 14



Edgar Filing: AEGON NV - Form 20-F

Table of Conten

4  Strategic information Letter of the CEO

Letter of the CEO

In 2013 we achieved strong results across our markets and experienced increasing demand for our core products and
services, as we pursue our mission of helping individuals and families take responsibility for their financial future.
Over the past year, we have made significant progress in enhancing the growth prospects for our business,
strengthening our financial position, and in transforming our business to create value for our many stakeholders.

In each of our chosen markets, profound and lasting market changes are driving increased demand for reliable
financial solutions. People are living longer than at any time in history; the post-war ( baby boomer ) generation is now
entering retirement with an immense pool of accumulated and still-growing assets that will need to be managed for an
increasingly longer retirement; governments are continuing to withdraw from traditional means of publicly-provided
pension support; and companies have considerably decreased, or ended altogether, their contributions to employee
retirement plans. In many developing markets, strong economic growth is creating a sizable and growing affluent
middle class that will inevitably seek the same financial protection and long-term security solutions as those in more
mature economies. All of these factors provide excellent growth opportunities for our business and confirm that our
products and services have never been more needed. Moreover, they provide the basis for the broad range of actions
we are taking to further transform our businesses and enhance our ability to interact better and more frequently with
those who depend on us.

During 2013, we expanded our reach through promising new distribution agreements in our key markets. We
continued to invest in our businesses in Central & Eastern Europe, Asia and Latin America, given the strong demand
for protection and savings products in these developing economies. Meanwhile, we continued to review our products
and services, broadening and deepening our capabilities in order to target opportunities, and ensuring that the products
we offer deliver value for both our customers and Aegon, given our long-term risk-return criteria.

In the United States, we have brought nearly all of our businesses together under the well-recognized Transamerica
brand, furthering the strategic integration of our operations which began three years ago. In what continues to be the
largest market in the world for life insurance and retirement products and services, we have enhanced our leadership
positions with new distribution partners, and developed new digital capabilities that will allow us to better serve our
current and future customers diverse financial needs across their life-cycle.

At the center of our strategy is our focus on getting closer to our customers through an accelerated investment in
technology. The nature of many of our products necessitates professional advice and, as such, we believe the financial
advisor will continue to play an essential role in our business. New digital platforms have been introduced to provide
intermediaries with the tools to operate more efficiently in a rapidly changing landscape. In the United Kingdom for
instance, Aegon s new pension platform, known as Aegon Retirement Choices, is demonstrating early success. We
recognize that consumers increasingly research and wish to purchase financial services products online, as they do
many other products and services. Consequently, we are committed to enabling our current and future customers to
interact with us in the ways they choose. In the Netherlands, we launched new digital channels aimed at specific
customer segments more likely to purchase life insurance and retirement solutions through digital rather than
traditional channels.
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In addition to enabling our businesses to connect and engage with customers better and with greater frequency,
technology also delivers the tools to create a truly distinctive and relevant customer experience. We are committed to
providing greater ease of interaction with our businesses, simplifying product explanations, and empowering
customers with practical online tools that will both enable them to better understand their financial needs and provide
greater clarity about the products and services available to address these needs. This approach, we believe, is essential
to our focus on building customer loyalty and strengthening our competitive advantage in an increasingly crowded
market.

Consistent with our strict risk-return discipline, we further strengthened Aegon s risk profile by maintaining a solid
balance sheet and further improving our capital position. The strong financial performance, combined with our actions
to reduce costs across our organization during 2013, enabled us to continue the momentum of recent years. Clearly,
our strategic priorities have delivered their intended benefits to our customers and businesses, and to our valued
shareholders who have every reason to expect an attractive and growing return on their investment.

Annual Report on Form 20-F 2013
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Essential to our long-term success is creating an internal culture of customer-centricity, innovation and shared
responsibility. Equipping our leaders with the resources they require to promote this culture is among our most
important objectives. During the past year, we have introduced a number of training and development programs to
enhance the professional skills and competencies of employees at all levels. Mindful of the pace of technological
advances in today s digital environment, we also recognize the need to attract talented individuals from outside our
industry who are able to embrace and accelerate the changes we are implementing. Encouraging new ways of thinking
and responding to the considerable opportunities we have identified is a pre-requisite of management, and key to our
long-term success.

Beyond what we have done to fulfil our commitments to our customers over the past year paying just over EUR 20
billion in claims and benefits our businesses have also contributed financially and our employees given generously of
their time and talents to make a difference in the communities in which they live and work. Aegon takes seriously its
broader commitments to the communities where we operate and to society at large. In addition to maintaining sound
corporate governance standards and practices, we believe this can have a positive impact on issues related to the
environment, responsible investment, financial literacy, and other socially sustainable concerns. This, we believe, is as
critical to our long-term business success as our disciplined risk and financial management.

My Management Board colleagues and I wish to express our gratitude to the dedicated men and women of Aegon who
have contributed to our solid results and strategic progress over the past year. Through their focused and determined
efforts, we have enhanced our ability to better serve our current and future customers by delivering consistently high
quality products and services, while strengthening our prospects for sustainable, profitable growth going forward. We
also wish to reaffirm our commitment to you, our valued shareholders, who have likewise made possible the
achievements of recent years through your abiding confidence and support.

Thank you for your ongoing interest in Aegon and in all that we are doing to assist our current and future customers in
planning and achieving a secure financial future. Ensuring that we continue to be in a strong position to deliver on our

promises remains our most important priority.

Sincerely,

Alex Wynaendts
Chairman of the Executive Board of Aegon N.V.

and Chief Executive Officer
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6  Strategic information Composition of the Executive Board and the Management Board

Composition of the Executive Board

and the Management Board

Alex Wynaendts (1960, Dutch)
Chief Executive Officer

Chairman of the Executive Board
Chairman of the Management Board

Alex Wynaendts began his career in 1984 with ABN AMRO Bank, working in Amsterdam and London in the Dutch
bank s capital markets, asset management, corporate finance and private banking operations. In 1997, Mr. Wynaendts
joined Aegon as Senior Vice President for Group Business Development. Since 2003, he has been a member of

Aegon s Executive Board, overseeing the company s international growth strategy. In April 2007, Mr. Wynaendts was
named Aegon s Chief Operating Officer. A year later, he became CEO and Chairman of Aegon s Executive and
Management Boards.

Darryl Button (1969, Canadian)
Chief Financial Officer

Member of the Executive Board
Member of the Management Board

Darryl Button began his career by Mutual Life Insurance Co. of Canada and joined Aegon in 1999 as Director of
Product Development and Risk Management of Aegon USA s Institutional Markets operation unit. He was appointed
Corporate Actuary of Aegon USA in 2002, followed by CFO of Aegon Americas in 2005. Between 2008-2011,

Mr. Button took on the responsibilities of Chairman and executive management of Aegon s Canadian operations, and
in 2012 he joined Aegon s Corporate Center as Executive Vice President and Head of the Corporate Financial Center.
In 2013, Mr. Button was appointed as CFO and member of the Executive Board of Aegon. He is also a member of the
Management Board.
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Adrian Grace (1963, British)

Member of the Management Board
Chief Executive Officer of Aegon UK

Adrian Grace started his career with Leeds Permanent Building Society in 1979, before joining Mercantile Credit in
1984. In 2001, Mr. Grace joined Sage Group PLC as Managing Director of the Small Business Division. In 2004,
Barclays Insurance asked him to join them as Chief Executive. Mr. Grace joined HBOS in 2007 as Managing Director
of Commercial within the Corporate Division. In 2009, he joined Aegon UK as Group Business Development
Director and on April 4, 2011, he became the Chief Executive Officer. Mr. Grace has been a member of Aegon s
Management Board since February 2012. He sits on the Board of the Association of British Insurers.

Tom Grondin (1969, Canadian)
Member of the Management Board
Chief Risk Officer of Aegon N.V.

Tom Grondin was appointed Chief Risk Officer of Aegon N.V. in August 2003 and a member of Aegon s
Management Board on January 1, 2013. His current responsibilities include managing the Risk and Compliance
functions. In this role, Mr. Grondin is responsible for development and oversight of Aegon s Enterprise Risk
Management framework and Aegon s internal Economic Framework. The Economic Framework has helped guide
Aegon s risk and business strategy over the years. He joined Aegon in 2000 in one of Aegon USA s larger operations.
Mr. Grondin had overall responsibility for pricing, profitability and risk management for the business. Prior to joining
Aegon, he was employed as a consultant at Tillinghast Towers Perrin and before that as asset liability manager at
Manulife Financial.

Annual Report on Form 20-F 2013
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Marco Keim (1962, Dutch)

Member of the Management Board

Chief Executive Officer of Aegon the Netherlands

Marco Keim began his career with accountants Coopers & Lybrand/Van Dien. Mr. Keim has also worked for aircraft
manufacturer Fokker Aircraft and NS Reizigers, part of the Dutch railway company, NS Group. In 1999, he joined

Swiss Life in the Netherlands as a member of the Board. Three years later, Mr. Keim was appointed CEO. In June
2008, he became CEO of Aegon the Netherlands and a member of Aegon s Management Board.

Gabor Kepecs (1954, Hungarian)

Member of the Management Board

Chief Executive Officer of Aegon Central & Eastern Europe

Gébor Kepecs began his career with the Hungarian government before joining former state-owned insurance company
Allami Biztosité. In 1990, he was appointed CEO, two years before Allami Biztosité was privatized and acquired by
Aegon. Between 1992 and 2009, Mr. Kepecs was the CEO of Aegon Hungary. In that time, he has headed the

expansion of Aegon s businesses not only in Hungary but also across the Central & Eastern European region.
Mr. Kepecs has been a member of Aegon s Management Board since it was established in 2007.

Mark Mullin (1963, American)

Member of the Management Board

Chief Executive Officer of Aegon Americas

Mark Mullin has spent more than 20 years with Aegon in various management positions in both the United States and
Europe. Mr. Mullin has served as President and CEO of one of Aegon s US subsidiaries, Diversified, and as head of

the company s annuity and mutual fund businesses. In January 2009, he was named President of Aegon Americas and
he became President and CEO of Aegon Americas and a member of the Management Board one year later.
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Aegon s strategy

Aegon is an international provider of life insurance, pensions and asset management products, with businesses in more
than 25 markets in the Americas, Europe and Asia, and just over EUR 475 billion in revenue-generating investments.
Aegon employs nearly 27,000 people, and has millions of customers across the globe.

Aegon s purpose is to help people take responsibility for their financial future. To achieve this, the company strives to
provide easy-to-understand products that help customers make better financial decisions for themselves and their
families. As a company, Aegon believes that everyone, regardless of their income, deserves to retire with dignity and
peace of mind.

Aegon s ambition is to become a leader in all of its chosen markets. This means being the most recommended provider
of life insurance and pensions among customers, the preferred partner among intermediaries and distributors, and the
employer of choice for both current and prospective employees.

Recognizing the increasing demand for asset protection, accumulation and long-term retirement security products and
services, Aegon is investing in new approaches to better serve the full range of customers financial needs throughout
their life cycle. This includes accelerating investment in technology to enable Aegon s businesses to interact directly
with customers.

Fostering a truly customer-centric culture throughout the organization is at the core of Aegon s strategy. This entails
ensuring that every employee understands how he or she can contribute to a distinctive and consistently positive
customer experience. To support this essential cultural mindset, a new coordinated approach to performance
management has been implemented across Aegon s businesses, with a strong emphasis on talent development and
customer centricity. Compensation and incentives have been aligned accordingly. Aegon encourages new thinking and
innovative approaches as it continues to transform its businesses.

In recent years, Aegon has taken steps to reduce costs, lower risk and free up capital for reinvestment in its businesses.
It has divested businesses no longer considered core, or which have failed to provide sufficient returns or prospects for
long-term growth. These actions have enabled Aegon to achieve a solid capital position, deal effectively with
economic and market volatility, and position its businesses for future growth. At the same time, Aegon has invested in
key areas of growth, such as emerging markets in Central & Eastern Europe, Asia and the Americas, while also
restructuring its businesses to achieve greater operational efficiency and deliver a higher level of customer service.
Better leveraging the broad expertise that

exists within Aegon across various businesses and geographies continues to be a key strategic objective.

Aegon s strategy is supported by its ambition: fo be a leader in all of its chosen markets. To support this ambition,
Aegon has implemented four strategic objectives:

. To optimize its portfolio by investing in businesses that offer attractive returns and strong prospects for
growth and, if necessary, closing or divesting business that do not meet Aegon s risk-return requirements, or

contribute to its long-term ambitions;
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To enhance customer loyalty by improving customer service, investing in new distribution capabilities, and
expanding the company s online presence to connect better and more frequently with its customers;

To deliver operational excellence by improving efficiency and reducing costs, innovating and making better
use of its resources around the world;

To empower employees by providing the tools, training and internal culture necessary to better serve the
developing needs of its customers, while also enabling employees to realize their full potential.

In 2013, Aegon took clear steps toward each of these objectives, helping position the company s businesses for the
future, and meet the risks and opportunities presented by long-term industry trends.

Optimize portfolio

Aegon targeted opportunities in its core markets in the Americas, Europe and Asia by:

18

Investing in the rapidly-expanding at-retirement market of people in their fifties and sixties who are actively
preparing for retirement in the United States, the United Kingdom and the Netherlands. In the United
Kingdom, Aegon is seeking to increase its share of the workplace savings and non-advised markets;
Repositioning in Central & Eastern Europe by channeling other resources into new products and services,
ceasing new investment in mandatory private pensions due to government restrictions, selling off pension
operations in the Czech Republic, and expanding the life and pensions business in Romania;

Annual Report on Form 20-F 2013
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Expanding into new markets through the acquisition of Fidem Life, one of Ukraine s leading providers in the
emerging life insurance market, and the opening of a new office in Germany in the second half of 2013 to
market variable annuities;

Re-pricing, redesigning and withdrawing products, improving Aegon s overall product mix to reduce capital
requirements and improve profitability;

Restructuring in Spain by securing a twenty-five year joint venture and distribution partnership with Banco
Santander, the country s largest bank, and exiting some former joint ventures;

Entering new distribution partnerships with other key banks, including Barclays Bank in the United Kingdom.

Enhance customer loyalty

Aegon is expanding digital distribution capability and improving understanding of customers changing needs by:

6

Launching new online products in Spain and Turkey. Aegon now retails online in nearly all its markets, and
has also expanded its digital marketing and social media efforts;

Investing in emerging new business models. In the Netherlands, Aegon launched Kroodle, a social media
platform to sell general insurance, and in recent years has begun distribution through the drugstore chain
Kruidvat;

Expanding the company s variable annuities business, and launching other related products, such as a new
series of mutual funds in the United States, and new additional risk riders with products in Central & Eastern
Europe;

Implementing a common measurement for customer loyalty. Aegon has implemented the Net Promoter Score
(NPS) across its businesses, and is using NPS methodology to drive long-term improvements in products and
customer service. The company has also established a Customer Intelligence Council to improve analysis of
customer data and statistics, and launched the not-for-profit Transamerica Center for Health Studies to
research and contribute to important health issues in the United States.

Deliver operational excellence

Aegon improved efficiency, supported intermediaries and expanded distribution through traditional channels by:

18

6

Continuing to reduce costs where possible to allow for increased investments. Cost saving initiatives included
the creation of a shared service center in the Americas, further cost reduction in the Netherlands, and
restructuring both in the United Kingdom and at Aegon s Corporate Center;

Pursuing value over volume through a strict pricing discipline, an approach aimed at securing profitable,
sustainable growth  while making sure that, before any new product or service is introduced, customer
benefits are fully assessed and taken into account through an updated Pricing & Product Development Policy;

Investing in a new online platform in the United Kingdom, called Aegon Retirement Choices. The platform
provides independent financial advisors with a clear overview of Aegon s product range, and helps them to
provide the right advice to Aegon s customers;

Opening up access to Aegon s Global Ethics Line to make it easier for outside parties to report suspected
misconduct and violations of the company s Code of Conduct;

Completing a second transaction to reduce the risk associated with longer life expectancy in the Netherlands
and cover EUR 1.4 billion in longevity reserves.
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Empower employees
Aegon strengthened employee engagement, and improved the working environment by:

( Introducing limited paid time off for volunteer work. By the end of 2013, 91% of Aegon s employees
worldwide had access to this benefit;
. Helping employees establish new affinity groups in the United States and the Netherlands in support of
broader efforts to improve workforce diversity;
., Deepening Aegon s regular talent review, which maps employees skills against the company s long-term
requirements;
, Supporting employees impacted by company restructuring with social plans and programs to find new
employment within and outside the companys;
. Implementing local action plans based
on the findings from the 2013 Global
Employee Engagement Survey.
Aegon identified three main priorities:
do more to explain the company s
business strategy to employees;
strengthen employees focus on
customers; provide additional
opportunities for career development;
. Developing an Employer Value Proposition, which sets out the advantages of working for Aegon among
prospective employees. The Employer Value Proposition will support wider efforts in new recruitment.
Market conditions

The global economy continued to recover in 2013, but growth was low in many countries, and business confidence
remained depressed. Overall, world output expanded by 2.9%, the lowest annual rate of growth since the end of the
previous recession in 2009. Growth is forecast to accelerate in 2014, but the global economy still faces significant
downside risks.

In the United States, economic growth improved. There was further improvement in the US housing market.

Unemployment decreased though much of the decline in reported rates was attributed to people withdrawing from the
labor force rather than to job creation. Cuts in government spending subdued economic growth, however.
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In Europe, growth rates continued to lag behind those of the United States and other developed economies. High rates
of unemployment persisted, particularly in those countries hit hardest by the recent eurozone crisis. The German and
French economies showed modest growth, while those of Spain and Italy remained in recession. Meanwhile, the UK
economy showed stronger growth. In the Netherlands, the economy contracted. Many European countries continued
to struggle with structural, economic and financial sector reform.

Overall growth in emerging markets was relatively strong, though at a much lower rate than in previous years. In
China, the world s second largest economy, growth slowed to 7.6%, with export markets sluggish and the Chinese
economy re-focusing on internal consumption. In Central & Eastern Europe, growth rates improved, due in part to a
stronger performance from the region s main trading partners in Western Europe.

Share prices in both the United States and Europe rose to new highs on signs of renewed economic growth. The Dow
Jones Industrial Average ended the year up nearly 26%; over the same period, the FTSE-100 gained almost 15%. The
long-term yield on US bonds also increased significantly on expectations of tapered debt purchases by the Federal
Reserve. Short-term interest rates remained at historical lows of close to zero. In the United States, the Federal
Reserve began to tighten monetary policy at the end of the year in response to further significant improvement in
unemployment rates. Yields on 10-year German bonds improved, due in part to increased demand from eurozone
banks.

Increased financial stability in the eurozone strengthened the euro. By the end of 2013, the euro had gained just over
3.6% against the US dollar, and more than 3% against sterling. Slower economic growth brought depreciation in many
emerging market currencies, including the Brazilian real, the Indian rupee and the South African rand.

Economists are optimistic about further economic growth in 2014. Nevertheless, the global economy faces
considerable risks, particularly from the future direction of Federal Reserve monetary policy and the management of
the US government budget. Uncertainty also persists with regard to structural economic reform in Europe, and
continued weak labor markets on both sides of the Atlantic. Emerging market growth remains relatively high, but may
be impacted as the global economy adjusts to historically low GDP growth rates, especially in China and India.

Long-term industry trends

The life insurance and pensions industry is in a period of significant change for several reasons. These include shifts
in the global economic balance, aging populations, changing demographics, new legislation, and the increasing trend
of customers who research financial services products and then purchase online.

The world s population is growing older. By the middle of the century, the United Nations estimates that worldwide
almost 1.5 billion people will be over the age of 65. More than three quarters will live in less developed economies.
Rising life expectancy will increase the length of retirement. At the same time, governments are no longer able to
afford generous state pensions. This means greater demand for life insurance, pensions and other long-term savings
and investment products as individuals seek ways to achieve a secure financial future.

There is change in the way insurance and pension products are sold and purchased. The regulatory environment has
changed significantly in many of Aegon s markets. In the United States, for example, there has been major healthcare
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and financial services reform. In the United Kingdom and the Netherlands, new legislation has effectively ended
commissions for brokers and other intermediaries. As a result, financial services providers like Aegon, and financial
advisors and intermediaries, are seeking to interact better and more regularly with their customers to serve their
broader needs. Meanwhile, new technology is increasing the ability of customers to research and buy financial
products online. Emerging competition from online-only providers has begun to challenge established business
models.

The economic recovery remains uncertain. Despite improvement, economic growth remains uncertain. Financial
volatility has increased, and interest rates are at historical lows, which may restrict profits for insurance companies
and other financial service providers. Increased volatility means customers are more aware of financial risk.
Companies are held to higher standards of corporate behavior. There is increasing pressure on companies to be

responsible employers, investors and purchasers of goods and services. Many companies increasingly recognize the
connection between financial performance and responsible resources management.

Annual Report on Form 20-F 2013
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Solvency II and related developments

Solvency II will become operational on January 1, 2016; to ensure a smooth transition, many national
prudential frameworks are undergoing adjustment. Aegon continues to remain on track with its preparations.

Aegon has allocated considerable resources to the development of its partial internal model. This model is
currently in the pre-application phase with Aegon’s College of Supervisors.

Aegon aims to contribute to the resolution of any outstanding issues relating to Solvency II by active
participation in discussions with several industry bodies. In particular, it provides input to measures to
address long-term guarantee issues. At the request of their national supervisory authorities, a number of
Aegon companies participated in the recent long-term guarantees assessment. In accordance with Solvency
II requirements, Aegon has set up risk management processes and governance structures. Aegon actively
manages its business in a market-consistent and risk-sensitive manner. These processes and structures
include product pricing, asset and liability management, capital management, and business strategy setting.
The company is also optimizing its reporting process to be aligned with the requirements to be introduced by
Solvency II.

Aegon is on track with embedding Solvency II requirements into its existing business processes in a
business-as-usual environment, while keeping abreast of the latest national, EU and international policy and
regulatory developments relevant to insurance groups. To ensure that Aegon is not disadvantaged
competitively by the implementation of Solvency II, or related wider international developments, Aegon
contributes to discussions with European and International regulators and supervisors. For example, Aegon
is participating in the EU-US dialogue and global initiatives by the International Association of Insurance
Supervisors (IAIS) to establish a common framework for the supervision of internationally active insurance
groups (ComFrame) and develop a basic international capital standard.
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Business overview
History and development of Aegon

Aegon N.V., domiciled in the Netherlands, is a public limited liability company organized under Dutch law. Aegon
N.V. was formed in 1983 through the merger of AGO and Ennia, both of which were successors to insurance
companies founded in the 1800s.

Aegon N.V., through its member companies that are collectively referred to as Aegon or the Aegon Group, is an
international life insurance, pensions and asset management company. Aegon is headquartered in the Netherlands and
employs, through its subsidiaries, nearly 27,000 people worldwide. Aegon s common shares are listed on stock
exchanges in Amsterdam (NYSE Euronext) and New York (NYSE).

Aegon N.V. is a holding company. Aegon s businesses focus on life insurance, pensions and asset management. Aegon
is also active in accident, supplemental health, and general insurance, and has some limited banking activities. The
company s operations are conducted through its operating subsidiaries.

The main operating units of Aegon are separate legal entities organized under the laws of their respective countries.
The shares of those legal entities are directly or indirectly held by three intermediate holding companies incorporated
under Dutch law: Aegon Europe Holding B.V., the holding company for all European activities; Aegon International
B.V., which serves as a holding company for the Aegon Group companies of all non-

European countries; and Aegon Asset Management Holding B.V., the holding company for some of its asset
management entities.

Aegon operates in more than 25 countries in the Americas, Europe and Asia, and serves millions of customers. Its
main markets are the United States, the Netherlands and the United Kingdom.

The company encourages product innovation and fosters an entrepreneurial spirit within its businesses. New products
and services are developed by local business units with a continuous focus on helping people take responsibility for
their financial future. Aegon uses a multi-brand, multichannel distribution approach to meet its customers needs.
Aegon has the following reportable operating segments: the Americas, which includes the United States, Canada,

Brazil and Mexico; the Netherlands; the United Kingdom; and New Markets, which includes a number of countries in
Central & Eastern Europe, and Asia, Spain, France, Variable Annuities Europe, and Aegon Asset Management.

Annual Report on Form 20-F 2013
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The financial results in this Annual Report are based on Aegon s consolidated financial statements, which have been

prepared in accordance with International Financial Reporting Standards as issued by the International Accounting

Standards Board (IFRS).

Application of the accounting policies in the preparation of the financial statements requires management to apply
judgment involving assumptions and estimates concerning future results or other developments, including the
likelihood, timing or amount of future transactions or events. There can be no assurance that actual results will not
differ materially from those estimates. Accounting policies that are critical to the presentation of the financial

statements and that require

complex estimates or significant judgment are described in the notes to the financial statements.

A summary of historical financial data is provided in the table below. It is important to read this summary in

conjunction with the consolidated financial statements and related notes included elsewhere in this Annual Report.

Selected consolidated income
statement information
In EUR million (except per share

amount) 2013
Amounts based upon IFRS

Premium income 19,939
Investment income 7,909
Total revenues 3 29,805
Income/ (loss) before tax 1,147
Net income/ (loss) 980
Earnings per common share

Basic 0.36
Diluted 0.36
Earnings per common share B

Basic 0.01
Diluted 0.01

2012 D

19,049
8,413
29,327
1,866
1,543

0.68
0.68

20112

19,521
8,167
29,159
938
887

(0.05)
(0.05)

20102

21,097
8,762
31,608
1,940
1,777

0.77
0.69

2009 2

19,473
8,681
29,751
(410)
239

(0.13)
(0.13)

I As described in Note 2 of the Consolidated Financial Statements, comparative information related to
previous periods was retrospectively restated for the changes in accounting policies on IFRS 10, IFRS

11 and IAS 19.
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2 The consolidated financial statements, comparative information related to previous periods was
retrospectively restated for the changes in accounting policies on IAS 19.

3 Excluded from the income statements prepared in accordance with IFRS are receipts related to
investment-type annuity products and investment contracts.

Selected consolidated balance sheet

information

In million EUR (except per share

amount) 2013 20120 20112 20102 2009 2
Amounts based upon IFRS

Total assets 353,745 364,832 345,091 331,995 298,540

Insurance and investment contracts 282,107 276,358 270,679 270,693 248,903

Borrowings and trust pass-through

securities 3) 12,159 13,846 10,040 8,604 7,314

Shareholders equity 20,059 23,449 20,036 16,806 11,812

I As described in Note 2 of the Consolidated Financial Statements, comparative information related to previous
periods was retrospectively restated for the changes in accounting policies on IFRS 10, IFRS 11 and IAS 19.

2 The consolidated financial statements, comparative information related to previous periods was retrospectively
restated for the changes in accounting policies on IAS 19.

3 Includes subordinated borrowings and excludes bank overdrafts.
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Number of common shares
In thousands

Balance at January 1

Share issuance

Stock dividends

Balance at end of period

Number of common shares B
In thousands

Balance at January 1

Share issuance

Stock dividends

Share withdrawal

Balance at end of period

Dividends

Aegon declared interim and final dividends on common shares for the years 2010 through 2013 in the amounts set

2013
1,972,030
120,713
38,716
2,131,459

2013

579,005

579,005

2012
1,909,654

62,376
1,972,030

2011 2010
1,736,049 1,736,049
173,605 -
1,909,654 1,736,049
2011 2010

2009
1,578,227
157,822

1,736,049

forth in the following table. The 2013 interim dividend amounted to EUR 0.11 per common share. The interim
dividend was paid in cash or stock at the election of the shareholder. The interim dividend was payable as of

September 13, 2013. At the General Meeting of Shareholders on May 21, 2014, the Supervisory Board will, absent

unforeseen circumstances, propose a final dividend of

EUR 0.11 per common share (at each shareholders option in cash or in stock), which will bring the total dividend for
2013 to EUR 0.22. Dividends in US dollars are calculated based on the foreign exchange reference rate as published

each working day at 14:15 hours by the European Central Bank on the business day following the announcement of
the interim dividend or on the business day following the General Meeting of Shareholders approving the relevant

final dividend.

Year
2009
2010
2011
2012
2013

Table of Contents

EUR per common share D

Interim

0.10
0.11

Final

0.10
0.11
0.11%2

Total

0.10
0.21
0.22

USD per common share D

Interim

0.12
0.15

Final

0.13
0.14

Total

0.13
0.26
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I' Paid at each shareholder s option in cash or in stock.
2 Proposed.
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From May 2003 to May 2013, Aegon had common shares and class A and class B preferred shares. The annual
dividend on Aegon s class A and class B preferred shares was calculated on the basis of the paid-in capital on the
preferred shares using a rate equal to the European Central Bank s fixed interest percentage for basic refinancing
transactions plus 1.75%, as determined on NYSE Euronext Amsterdam s first working day of the financial year to
which the dividend relates. Apart from this, no other dividend was paid on the preferred shares. This resulted in a rate
of 2.75% for the year 2012. Applying this rate to the weighted average paid-in capital of its preferred shares during
2012, the total amount of annual dividends Aegon made in 2013 on its preferred shares for the year 2012 was EUR 59
million. In addition, Aegon paid a 2013 interim dividend on the preferred shares of EUR 24 million, covering the
period from January 1, 2013 until the cancellation of all preferred shares in May 2013.

Exchange rates

Fluctuations in the exchange rate between the euro and the US dollar will affect the dollar equivalent of the euro price
of Aegon s common shares traded on NYSE Euronext Amsterdam and, as a result, are likely to impact the market price
of Aegon s common shares in the United States. Such fluctuations will also affect any US dollar amounts received by
holders of common shares upon conversion of any cash dividends paid in euros on Aegon s common shares.

As of March 3, 2014, the USD exchange rate was EUR 1 = USD 1.3763.

The high and low exchange rates for the US dollar per euro for each of the last six months through February 2014 are
set forth below:

Closing rates Sept. 2013 Oct. 2013 Nov. 2013 Dec. 2013  Jan.2014  Feb. 2014
High (USD per EUR) 1.3537 1.3810 1.3606 1.3816 1.3682 1.3806
Low (USD per EUR) 1.3120 1.3490 1.3357 1.3552 1.3500 1.3507

The average exchange rates for the US dollar per euro for the five years ended December 31, 2013, calculated by
using the average of the exchange rates on the last day of each month during the period, are set forth below:

Year ended December 31, Average rate D
2009 1.3955
2010 1.3216
2011 1.4002
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2012 1.2909
2013 1.3303

I' The US dollar exchange rates are the noon buying rates in New York City for cable transfers in euros as
certified for customs purposes by the Federal Reserve Bank of New York.
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Business lines

Americas
Includes Aegon s businesses and operating units in the United States, Canada, Brazil, and Mexico.

Life & Protection
Products with mortality, morbidity and longevity risks, including traditional and universal life, as well as endowment,
term, and whole life insurance products. Accident and health business, including supplemental health, accidental death
and dismemberment insurance, critical illness, cancer treatment, credit/disability, income protection, and long-term
care insurance.

Individual Savings & Retirement
Primarily variable annuity products and retail mutual funds. Currently fixed annuities are not actively sold.

Employer Solutions & Pensions

Includes both individual and group pensions, as well as 401(k)-type of pension plans, and stable value solutions.

The Netherlands
Life & Savings

Products with mortality, morbidity, and longevity risks, including traditional and universal life, as well as employer,
endowment, term, whole life insurance products, mortgages, saving deposits, and annuity products.

Pensions

Individual and group pensions usually sponsored by, or obtained via, an employer.
Non-life

General insurance, consisting mainly of automotive, liability, disability, household insurance, and fire protection.
Distribution

Independent distribution channel, offering both life and non-life insurance solutions.
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United Kingdom
Life

Immediate annuities, individual protection products, such as term insurance, critical illness, and income protection.
Pensions

Individual pensions, including self-invested personal pensions and income drawdown products. Group pensions,
sponsored by, or obtained via, an employer. Also includes the tied-agent distribution business.

New Markets

Includes all businesses and operating units in Central & Eastern Europe, Asia, Spain and France, as well as Aegon s
variable annuity activities in Europe and Aegon Asset Management.

Central & Eastern Europe

Active in the Czech Republic, Hungary, Poland, Romania, Slovakia, Turkey, and Ukraine. Includes life insurance,
individual and group pension products, savings and investments, as well as general insurance.

Spain

Distribution partnerships with Spanish banks, offering life insurance, accident and health, and general insurance and
investment products.

France
Partnership with French insurer and pension specialist AG2R La Mondiale.

Asia
Direct and affinity products are marketed in Asia through Aegon Direct & Affinity Marketing Services. Aegon offers
life insurance to high-net-worth individuals via the Transamerica brand. Aegon has joint ventures in China, India, and
Japan. Products include (term) life insurance in China and India, and variable annuities in Japan.

Variable Annuities Europe

Variable annuities offered by Aegon companies operating in Europe and international/offshore bonds for the UK
market.

Aegon Asset Management
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Asset management products, including equity and fixed income, covering third party clients, insurance-linked
solutions, and Aegon s own insurance companies.
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Results of operations
Results 2013 worldwide

Underlying earnings geographically
Amounts in EUR millions 2013 2012 Y%
Net underlying earnings 1,541 1,424 8%
Tax on underlying earnings 405 427 (5%)
Underlying earnings before tax geographically
Americas 1,369 1,366 0%
The Netherlands 355 325 9%
United Kingdom 98 110 (11%)
New markets 236 274 (14%)
Holding and other activities (113) (224) 50%
Underlying earnings before tax 1,945 1,851 5%
Net fair value items (1,133) 41 -
Gains / (losses) on investments 502 407 23%
Impairment charges (121) (176) 31%
Other income / (charges) (52) (162) 68%
Run-off businesses 14 2 -
Income before tax (excluding income tax from certain proportionately
consolidated joint ventures and associates) 1,155 1,881 (39%)
Income tax from certain proportionately consolidated joint ventures and
associates included in income before tax 8 15 (47%)
Income tax

(174) (338) 49%
Of which Income tax from certain proportionately consolidated joint ventures
and associates included in income before tax (8) (15) 47%
Net income 980 1,543 (36%)
Commissions and expenses 5,809 5,765 1%
of which operating expenses 3,328 3,177 5%

This Annual Report includes the non-IFRS financial measure: underlying earnings before tax. The reconciliation of

this measure to the most comparable IFRS measure is presented in the table above as well as in note 5 of the
consolidated financial statements. This non-IFRS measure is calculated by consolidating on a proportionate basis the
revenues and expenses of Aegon s joint ventures in Spain, China and Japan and Aegon s associates in India, Brazil and
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Mexico.

The table also includes the non-IFRS financial measure: net underlying earnings. This is the after-tax equivalent of
underlying earnings before tax. The reconciliation of net underlying earnings to the most comparable IFRS measure is
presented in the table above. Aegon believes that its non-IFRS measure provides meaningful information about the
underlying operating results of Aegon s businesses, including insight into the financial measures that senior
management uses in managing the businesses.

Aegon s senior management is compensated based in part on Aegon s results against targets using the non-IFRS
measure

presented herein. While many other insurers in Aegon s peer group present substantially similar non-IFRS measures,
the non-IFRS measure presented in this document may nevertheless differ from the non-IFRS measures presented by
other insurers. There is no standardized meaning to these measures under IFRS or any other recognized set of
accounting standards and readers are cautioned to consider carefully the different ways in which Aegon and its peers
present similar information before comparing them. Aegon believes the non-IFRS measure shown herein, when read
together with Aegon s reported IFRS financial statements, provides meaningful supplemental information for the
investing public to evaluate Aegon s businesses after eliminating the impact of current IFRS accounting policies for
financial instruments and insurance contracts, which embed a number of accounting policy alternatives that companies
may select in presenting their results (that is, companies may use different local generally accepted accounting
principles (GAAPs)), and this may make the comparability difficult from period to period.

Table of Contents 40



Edgar Filing: AEGON NV - Form 20-F

Table of Conten

18 Business overview Results of operations

New life sales

Amounts in EUR millions

Americas

The Netherlands
United Kingdom
New markets

Total life production

Gross deposits (on and off balance)
Amounts in EUR millions

Americas

The Netherlands
United Kingdom
New markets

Total gross deposits

ues geographically 2013

nillions

Americas
> gross premiums 6,187
h insurance premiums 1,787
premiums -
ums 7,975
3,370
on income 1,273
4
12,622

ees, including agent
12,256

By product segment

Amounts in EUR millions

Life

The
Nether-

lands
3,515
243
487
4,245

2,310
328

6,883

4,282

Individual Savings & Retirement

Pensions

Table of Contents

Worldwide
United New
Kingdom  Markets
6,537 1,349
- 170
- 194
6,537 1,713
2,054 233
80 583
- 2
8,670 2,531
2,400 7,651

Holding,
other
activities
and
elimina-

tions
(59)

(39

(238)
4
(293)

302

2013
464
206

1,014
228

1,911

2013
28,424
1,338
281
14,287
44,330

Segment

total
17,529
2,200
681
20,410

7,968
2,026
10
30,413

26,891

2013
1,017
507
386

2012
520
246
936
253

1,955

2012
27,042
1,484
37
10,909
39,472

Associ-
ates and
Joint
Ventures
elimina-

tions

(416)
(10)
(44)

471)

(58)
(76)
3)
(608)

(3,417)

2012
1,068
490
352

%
(11%)
(16%)
8%
(10%)
(2%)

%
5%
(10%)

31%
12%

Consoli-

dated
17,112
2,190
637
19,939

7,909
1,950
6
29,805

23,474

%
(5%)
3%
10%
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Non-life

Distribution

Asset management

Other

Associates

Underlying earnings before tax
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16
95
(111)
24
1,945

15

15
101
(224)
34
1,851

(20%)
7%

(6%)
51%

(29%)
5%
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Results 2013 worldwide

Aegon s 2013 net income amounted to EUR 849 million. Increased underlying earnings before tax of EUR 1,945
milion were impacted by a loss of EUR 1,309 million on fair value items driven by losses on the hedging programs
and long-term economic assumption changes. This was partly offset by lower impairment charges and lower other
charges since 2012 included a charge of EUR 265 million in relation to the acceleration of product improvements for
unit-linked insurance policies.

Net income

Net income decreased to EUR 980 million compared to EUR 1,543 million in 2012. Higher underlying earnings,
realized gains on investments, lower impairments and other charges were more than offset by losses from fair value
items.

Underlying earnings before tax

Aegon s underlying earnings before tax in 2013 increased 5% to EUR 1,945 million compared to EUR 1,851 million in
2012. Underlying earnings before tax rose from business growth, deleveraging, the positive effects of favorable equity
markets and the net positive impact of one-time items. These positive one-time items were only partly offset by the

loss of earnings due to divestments in Spain and Aegon Asset Management, and the impact of unfavorable currency
exchange rates.

(,  Underlying earnings before tax in the Americas improved slightly to EUR 1,369 million. Growth in Variable
Annuities and Pensions offset the impact of unfavorable currency exchange rates, lower earnings from Fixed
Annuities, higher sales and employee related expenses, and additional investments in technology. At constant
currencies, underlying earnings increased by 3%.

( Inthe Netherlands, underlying earnings before tax increased 9% to EUR 355 million. Higher Pension
earnings, driven mostly by a benefit resulting from observed mortality of EUR 25 million and improvement in
Non-life more than offset lower earnings in Life & Savings, due mostly to reduced policy charges on
unit-linked products of EUR 28 million as part of the acceleration of product improvements to unit-linked
insurance policies.

(. Underlying earnings before tax in the United Kingdom amounted to EUR 98 million in 2013, a decline of
11% compared to 2012. The positive impact of higher equity markets was more than offset by adverse
persistency of EUR 22 million following the implementation of the Retail Distribution Review and
investment in technology.

(,  Underlying earnings before tax from New Markets declined 14% to EUR 236 million. Higher earnings in Asia
and Aegon Asset Management, which benefitted from higher asset

balances, were more than offset by lower earnings in Central & Eastern Europe due to the introduction of the

insurance tax in Hungary and divestments in Spain and Aegon Asset Management.

I8
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Total holding costs decreased 50% to EUR 113 million, mainly as a result of lower net interest costs following
debt redemptions, lower operating expenses and a gain of EUR 18 million related to interest on taxes.
Fair value items

The results from fair value items amounted to a loss of EUR 1,133 million. The loss was mainly driven by equity
macro hedges (EUR 590 million) and long-term economic assumption changes (EUR 405 million) in the Americas
and a loss of EUR 118 million in the guarantee portfolio in the Netherlands, which mainly the result of the tightening
of Aegon s credit spread and model refinements.

In 2013, to reflect the low interest rate environment, Aegon lowered its long-term assumption for 10-year US Treasury
yields by 50 basis points to 4.25% and extended the uniform grading period from 5 years to 10 years. Aegon also
changed its assumed returns for US separate account bond fund to 4% over the next 10 years and 6% thereafter from
its previous assumptions of 4% over the next 5 years and 6% thereafter. In addition, Aegon changed its long-term
equity market return assumption for the estimated gross profit in variable life and variable annuity products in the
Americas from 9% to 8%. In total, these assumption changes led to a negative impact on earnings of EUR 405 million
in 2013. Both the assumptions for the bond fund and that for the long-term equity market are gross assumptions from
which asset management and policy fees are deducted to determine the policyholder return.

The loss on fair value hedges in the Americas was mainly driven by the loss on the equity macro hedges, which have

been set up to protect Aegon s capital position, as a result of strong US equity market performance in 2013. Aegon
restructured its equity hedges as the equity collar hedge expired at the end of the year.
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Realized gains on investments

Realized gains on investments amounted to EUR 502 million and were driven primarily by adjustments to the asset
mix in the Netherlands during the second half of the year to bring it in line with the new regulatory yield curve, as
well as normal trading activity.

Impairment charges

Impairment charges improved by EUR 55 million to EUR 121 million in 2013, mostly due to recoveries on
investments in subprime residential mortgage-backed securities in the United States.

Other charges

Other charges amounted to EUR 52 million, which is a 68% improvement from 2012 and included a charge of EUR
192 million related to a write-off of intangibles related to the Polish pension fund business following a legislation
change coming into force in January 2014. In addition, 2013 included a charge of EUR 71 million due to increased
accruals in connection with Aegon s use of the U.S. Social Security Administration s death master-file and a EUR
25 million charge in the Netherlands following the Koersplan court verdict and restructuring charges mainly in the
Americas and the United Kingdom (EUR 108 million in total). These charges were partly offset by gains from the sale
of joint ventures with Unnim and CAM of EUR 102 million and EUR 74 million respectively, and gains from the
recapture of certain reinsurance contracts amounting to EUR 200 million in the Americas.

Run-off businesses

The results of run-off businesses improved to EUR 14 million, mainly due to a deferred policy acquisition cost
(DPAC) true-up of EUR 11 million in BOLI/COLI (bank/corporate owned life insurance).

Income tax

Income tax amounted to EUR 174 million resulting in an effective tax rate of 15%, driven mostly by the combined
effects of negative fair value items taxed at nominal rates, tax credits, and tax exempt items. There was also a tax
charge of EUR 50 million in the Americas related to hedging losses in 2013, and a benefit of EUR 93 million in the
United Kingdom from a reduction in the corporate tax rate from 23% to 20%.

The effective tax rate on underlying earnings for 2013 was 21%

Commissions and expenses

Commissions and expenses in 2013 increased 1% compared to 2012 to EUR 5,809 million. Operating expenses
increased 5% to EUR 3,328 million, driven mainly by higher sales and employee performance related expenses due to

growth in the Americas, restructuring costs in the Americas and United Kingdom, and higher investments in
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technology to support future growth.
Production

Compared to 2012, Aegon s total sales increased 6% to EUR 7.2 billion as higher gross deposits more than offset
lower new life sales. Gross deposits increased 12% to EUR 44.3 billion, driven by variable annuities and mutual funds
in the United States and Aegon Asset Management. New life sales were down 2%. Higher pension production in the
United Kingdom was offset primarily by lower universal life sales in the Americas due to product withdrawals and
product redesign, resulting from focus on value creation, as well as adverse currency movements.

Capital management

The 2013 gross leverage ratio, which is calculated by dividing the total gross financial leverage by the total
capitalization, was 30.0%.

Aegon s Insurance Group Directive (IGD) ratio decreased to 212%, mainly due to the impact of IAS 19 and the switch
to the swap curve for regulatory solvency calculations in the Netherlands. The combined risk-based capital ratio of
Aegon s life insurance subsidiaries in the United States was approximately 440% of the Company Action Level (CAL)
risk-based capital. The IGD ratio in the Netherlands, excluding Aegon Bank, was approximately 240%. The Pillar I
ratio in the United Kingdom, including the With Profit fund, was approximately 150% at the end of 2013.

On February 10, 2014, Aegon called for the redemption of the USD 550 million in junior perpetual capital securities
with a coupon of 6.875% issued in 2006. The redemption was effective March 15, 2014, when the principal amount of
USD 550 million was repaid with accrued interest.

Dividends from business units

Aegon received EUR 1.5 billion of dividends from its business units during 2013, split between EUR 0.9 billion from
the Americas, EUR 0.5 billion from the Netherlands and EUR 0.1 billion from Aegon Asset Management and

Central & Eastern Europe. Capital contributions of EUR 0.5 billion were paid to Aegon s operating units, including
EUR 0.4 billion to the United Kingdom.
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Underlying earnings geographically

Amounts in EUR millions 2012 2011 %
Net underlying earnings 1,424 1,247 14%
Tax on underlying earnings 427 297 44%
Underlying earnings before tax geographically

Americas 1,366 1,286 6%
The Netherlands 325 298 9%
United Kingdom 110 14 -
New markets 274 249 10%
Holding and other activities (224) (303) 26%
Underlying earnings before tax 1,851 1,544 20%
Net fair value items 41 (416) 90%
Gains / (losses) on investments 407 446 (9%)
Impairment charges (176) (388) 55%
Other income / (charges) (162) (267) 39%
Run-off businesses 2 28 (93%)
Income before tax (excluding income tax from certain

proportionately consolidated joint ventures and associates) 1,881 947 99 %

Income tax from certain proportionately consolidated joint ventures

and associates included in income before tax 15 9 67%
Income tax (338) (60) -
Of which Income tax from certain proportionately consolidated joint

ventures and associates included in income before tax (15) (9) (67%)
Net income 1,543 887 74 %
Commissions and expenses 5,765 6,250 (8%)
of which operating expenses 3,177 3,420 (7%)

New life sales

Amounts in EUR millions 2012 2011 %
Americas 520 418 24%
The Netherlands 246 254 (3%)
United Kingdom 936 852 10%
New markets 253 311 (19%)
Total life production 1,955 1,835 7 %

Gross deposits (on and off balance)
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Amounts in EUR millions
Americas

The Netherlands

United Kingdom

New markets

Total gross deposits
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2012
27,042
1,484
37
10,909
39,472

2011
23,028
2,048
56
6,556
31,688

%
17%
(28%)
(34%)
66%
25%
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Worldwide revenues geographically 2012

Amounts in EUR millions Americas
Total life insurance gross premiums 6,541
Accident and health insurance premiums 1,833
General insurance premiums -
Total gross premiums 8,374

Investment income 3,654
Fees and commission income 1,177
Other revenue 5
Total revenues 13,210

Number of employees, including agent
employees 11,967

By product segment

Amounts in EUR millions

Life

Individual Savings & Retirement
Pensions

Non-life

Distribution

Asset management

Other

Associates

Underlying earnings before tax
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Worldwide

The
Nether- United
lands Kingdom
3,004 6,047
220 -
475 -
3,699 6,047
2,273 2,337
329 133
6,301 8,517
4,457 2,793

New
Markets
1,374
188

144
1,706

319
524

3
2,552

7,160

Holding,
other
activities
and
elimina- Segment
tions total
(73) 16,893
- 2,241
- 619
(73) 19,753
- 8,583
(263) 1,900
5 13
(331) 30,249
473 26,850
2012 2011
1,068 992
490 476
352 227
15 51
15 -
101 60
(224) (303)
34 41
1,851 1,544

Associ-
ates and
Joint
Ventures
elimina-
tions
(693)
(11)

(704)

(170)
(44)
4)
(922)

(2,443)

%
8%
3%

55%

(71%)

68%
26%
(17%)
20%

Consoli-
dated
16,200
2,230
619
19,049

8,413
1,856
9
29,327

24,407
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Results 2012 worldwide

Aegon s 2012 net income of EUR 1,543 million and underlying earnings before tax of EUR 1,851 million were higher
than in 2011, as a result of business growth, implemented cost reduction programs, the non-recurrence of certain
charges in the United Kingdom, and favorable markets. Sales and deposits increased compared to 2011 despite
repricing and product changes made to reflect the continued low interest rate environment. Growth was driven mostly
by pensions, variable annuities, mortgages, and asset management. Aegon has continued to maintain a strong capital
position while maintaining its commitment to delivering sustainable earnings growth with an improved risk-return
profile.

Net income

Net income increased to EUR 1,543 million, driven by higher underlying earnings, more favorable results on fair
value items, lower impairments, and lower other charges. These were only partly offset by higher tax charges and
lower realized gains.

Underlying earnings before tax

Aegon s underlying earnings before tax increased 20% to EUR 1,851 million in 2012. This was the result of business
growth, implemented cost reduction programs, the non-recurrence of certain charges in the United Kingdom, and
favorable equity markets and currency movements.

Underlying earnings before tax from the Americas rose to EUR 1,366 million. The 6% increase compared to 2011 was
mainly due to growth of the business and a strengthening of the US dollar against the euro. The positive effects of
business growth and favorable equity markets were partly offset by lower fixed annuity earnings (as the product was
de-emphasized) and lower Life & Protection earnings, mostly the result of the non-recurrence of favorable items in
2011, recurring charges for Corporate Center expenses implemented in 2012, higher performance-related expenses,
and an increase in employee benefit expenses.

In the Netherlands, underlying earnings before tax increased to EUR 325 million. The 9% increase compared to 2011
was mainly due to cost savings, lower funding costs, and the wind up of several contracts in Pensions, partly offset by
a higher claim ratio and investments in banking activities. Higher earnings in Life & Savings driven by lower funding
costs on its growing mortgage portfolio more than offset lower earnings in Pensions and Non-life, mostly driven by
unfavorable claim experience.

In the United Kingdom, underlying earnings before tax increased to EUR 110 million. This improvement in earnings
compared to 2011 was driven by the implementation of the cost reduction

program and the non-recurrence of charges and execution expenses related to a program to correct historical issues
within customer policy records, partly offset by the benefit of changes to employee benefit plans recorded in 2011.
Earnings were negatively impacted in 2012 by additional DPAC amortization related to adverse persistency and
investments in new propositions in the pension business.
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Underlying earnings before tax from New Markets increased 10% to EUR 274 million as higher earnings from Aegon
Asset Management and Asia more than offset lower underlying earnings from Spain and Central & Eastern Europe.
Results in Spain were impacted by the divestment of the joint venture with Banca Civica and the exclusion of results
from Aegon s partnership with CAM pending the exit from this joint venture.

For the holding, underlying earnings before tax amounted to a loss before tax of EUR 224 million. This EUR

79 million improvement compared to 2011 was driven mostly by lower expenses as Aegon s Corporate Center
expenses were now being charged, in part, to operating units. These charges reflected the services and support
provided to operating units by the Corporate Center and amounted to EUR 64 million in 2012. Funding costs were
also lower in 2012.

Fair value items

Results from fair value items amounted to a loss of EUR 41 million. Negative results in the Americas and in the
United Kingdom on hedges due to higher equity markets partly offset by positive results on the guarantee portfolio in
the Netherlands.

Realized gains on investments

Realized gains on investments amounted to EUR 407 million and were mainly the result of asset liability management
and normal activity in the investment portfolio in a low interest rate environment.

Table of Contents 51



Edgar Filing: AEGON NV - Form 20-F

Table of Conten

24 Results of operations Worldwide

Impairment charges

Impairments decreased 55% in 2012 compared to 2011 to EUR 176 million and continue to be linked primarily to
residential mortgage-backed securities in the Americas.

Other charges

Other charges in 2012 amounted to EUR 162 million and were primarily the result of a EUR 265 million charge in the
Netherlands related to the acceleration of product improvements for unit-linked insurance policies and a BOLI wrap
charge in the United States (EUR 26 million). Providing most of the offset against these charges were the book gain of
EUR 100 million on the sale of Aegon s minority stake in Prisma Capital Partners and the divestment of Aegon s 50%
stake in the joint venture with Banca Civica (EUR 35 million).

Run-off businesses

The results of run-off businesses amounted to a gain of EUR 2 million, with positive results from the institutional
spread-based business only partially offset by accelerated amortization of the pre-paid cost of reinsurance asset related
to the divestment of the life reinsurance activities in 2011 due to increased transfers of clients from Aegon to SCOR.

Income tax

Net income contained a tax charge of EUR 338 million in 2012 (including a tax charge of EUR 15 million related to
profits of joint ventures and associates), resulting in an effective tax rate of 18%. Deviation from the nominal tax rate
is largely the result of tax exempt items in the United States and the Netherlands, tax credits which primarily relate to
low income housing and renewable energy in the United States (EUR 69 million), benefits from a tax rate reduction in
the United Kingdom (EUR 70 million), benefits from cross border intercompany reinsurance transactions (EUR 38
million), and a benefit related to the run-off of the company s institutional spread-based activities in Ireland (EUR 51
million). These benefits were partly offset by charges for non-recognition and impairment of deferred tax assets (EUR
56 million), mainly in the United Kingdom.

Commissions and expenses

Commissions and expenses in 2012 decreased by 8% compared to 2011 to EUR 5,765 million, largely driven by
lower operating expenses. Operating expenses decreased 7% compared to 2011 to EUR 3,177 million, mainly as a
result of the implementation of cost savings programs in the United Kingdom, the Netherlands, and the Americas.

Production

New life sales increased in 2012 compared to 2011 in the Americas and the United Kingdom, partially offset by
decreases in the Netherlands and New Markets. Gross deposits increased by 25%, driven by variable annuity, retail
mutual fund, retirement plan, and asset management deposits. New premium production for accident and health
insurance increased by 19% for the year, mainly driven by travel and supplemental health insurance sales in the
Americas and growth in Central & Eastern Europe.
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Capital management

Aegon s core capital excluding revaluation reserves and excluding remeasurement amounted to EUR 18.5 billion,
equivalent to 76.7% of the company s total capital base, at December 31, 2012 (2011: 73.5%). This is above the
company s capital base ratio target of at least 75% by the end of 2012.

Shareholders equity increased to EUR 23.5 billion, mainly as a result of net income and an increase in the revaluation
reserves. The revaluation reserves increased EUR 2.6 billion during the year to EUR 6.1 billion, mainly a reflection of
lower interest rates and credit spreads. Shareholders equity per common share, excluding preference capital and
revaluation reserves, amounted to EUR 8.40 at December 31, 2012 (2011: EUR 8.19).

During 2012, Aegon aimed to maintain excess capital at the holding of at least EUR 750 million. At the end of the
year, excess capital in the holding amounted to EUR 2.0 billion, an increase of EUR 0.8 billion compared to year-end
2011, as dividends received from business units were only partly offset by interest payments and operational
expenses.

At December 31, 2012, Aegon s Insurance Group Directive (IGD) ratio amounted to 228%, an increase from the level
of 195% at December 31, 2011. Measured on a local solvency basis, the Risk Based Capital (RBC) ratio in the United
States increased to approximately 495%, driven mainly by strong net income throughout the year and a capital
management transaction in third quarter, offset by dividends paid to the holding company. The IGD ratio in the
Netherlands increased to approximately 251%, driven mainly by a change in the yield curve to discount liabilities as
prescribed by the Dutch Central Bank, offset somewhat during the year by interest rate movements. The Pillar I ratio
in the United Kingdom decreased to approximately 126%.
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Results 2013 Americas

Net underlying earnings
Tax on underlying earnings

Underlying earnings before
tax by product segment
Life & Protection

Fixed annuities

Variable annuities

Retail mutual funds
Individual Savings &
Retirement

Employer Solutions &
Pensions

Canada

Latin America

Underlying earnings before
tax

Net fair value items

Gains / (losses) on investments
Impairment charges

Other income / (charges)
Run-off businesses

Income before tax (excluding
income tax from certain
proportionately consolidated
joint ventures and
associates)

Income tax from certain
proportionately consolidated
Jjoint ventures and associates
included in income before tax
Income tax

Of which Income tax from
certain proportionately
consolidated joint ventures
and associates included in
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Amounts in USD millions

2013 2012 %
1,328 1,288 3%
489 468 4%
752 746 1%
205 255 (20%)
450 359 25%
33 25 32%
688 639 8%
350 319 10%
18 40 (55%)

9 12 (25%)
1,817 1,756 3%
(1,288) (98) -
149 225 (34%)
(56) (151) 63%
95 (37) .
18 4 _
734 1,699  (57%)
4 4 0%
(142) (342) 58%
(4) 4) 0%

2013
1,001
368

567
155
339

25

518

263
14

1,369

(971)
112
(42)
72
14

553

(107)
(3)

Amounts in EUR millions

2012
1,002
364

581
198
280

19

497
248
31
1,366
(76)
175

(117)
(28)

1,322

(266)
(3)

%
0%
1%

(2%)
(22%)
21%
32%

4%
6%

(55%)

(22%)
0%

(36%)
64%

(58%)

0%
60%
0%

25
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income before tax

Net income

Life insurance gross premiums
Accident and health insurance

premiums

Total gross premiums

Investment income

Fees and commission income
Other revenues

Total revenues

Commissions and expenses
of which operating expenses

New life sales

Life & Protection

Canada
Latin America

Total recurring plus 1/10

single
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Amounts in USD millions
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592 1,357 (56%) 446
8,212 8,405 (2%) 6,187
2,372 2,356 1% 1,787

10,584 10,761 %) 7,975
4,473 4,694 (5%) 3,370
1,689 1,512 12% 1273

6 6 0% 4

16,752 16,973 (1%) 12,622
4,332 4,276 1% 3,264
1,985 1,823 9% 1,496

2013 2012 %
505 563 (10%)
68 60 13%
42 45 (7%)
615 668 (8%)

2013
380
51
32

464

1,056
6,541

1,833
8,374

3,654
1,177
5
13,210

3,329
1,420

Amounts in EUR millions

2012
438
47
35

520

(58%)
(5%)

(3%)
(5%)

(8%)
8%
(20%)
(4%)

(2%)
5%

%

(13%)
9%

(9%)

11%)
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Amounts in USD millions Amounts in EUR millions
2013 2012 % 2013 2012 %
New premium production
accident and health
insurance 902 905 0% 680 705 (4%)
Amounts in USD millions Amounts in EUR millions
Gross deposits (on and off
balance) 2013 2012 % 2013 2012 %
Life & Protection 11 12 (8%) 8 9 (11%)
Fixed annuities 552 371 49% 416 289 44%
Variable annuities 8,496 5,350 59% 6,402 4163 54%
Retail mutual funds 4,301 3,437 25% 3,241 2,675 21%
Individual Savings &
Retirement 13,349 9,158 46% 10,058 7,127 41%
Employer Solutions &
Pensions 24,222 25,383 (5%) 18,251 19,755 (8%)
Canada 125 177 (29%) 94 138 (32%)
Latin America 18 17 6% 14 13 8%
Total gross deposits 37,725 34,747 9% 28,424 27,042 5%
Weighted average rate Closing rate as of

Exchange rates
December December

Per 1 EUR 2013 2012 31, 2013 31,2012
USD 1.3272 1.2849 1.3780 1.3184
CAD 1.3674 1.2839 1.4641 1.3127
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Results 2013 Americas

Net income of USD 592 million for the year 2013 was negatively impacted by long-term economic assumption
changes and losses on equity macro hedges, which have been put in place to protect Aegon s capital position.
Underlying earnings before tax increased to USD 1,817 million in 2013, mainly driven by higher earnings from
variable annuities and pensions. New life sales decreased, primarily due to focus on profitability of universal life
products, while gross deposits increased.

Net income

Net income for the Americas decreased to USD 592 million in 2013. Higher underlying earnings, other income as
well as lower impairments were more than offset by the increase of the loss on fair value items. Results on fair value
items amounted to a loss of USD 1,288 million, which were primarily the result of long-term economic assumption
changes of USD 514 million and the loss on equity hedges of USD 804 million, which was primarily caused by rising
equity markets. Realized gains on investments amounted to USD 148 million, while impairment charges improved to
USD 56 million. Other income was USD 95 million, mainly related to gains of USD 265 million on the recapture of
certain reinsurance contracts being partly offset by increased accruals of USD 94 million in connection with the
company s use of the U.S. Social Security Administration s death master-file and restructuring charges of USD 48
million.

Underlying earnings before tax

2013 underlying earnings before tax increased 3% to USD 1,817 million as higher earnings in variable annuities and
pensions from business growth and favorable equity markets more than offset lower earnings in fixed annuities.

( Life & Protection underlying earnings before tax increased 1% to USD 