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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549
FORM 10-Q

(Mark One)

þ QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934

For the quarterly period ended June 30, 2007
OR

o TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934

For the transition period from                  to                 
Commission file number: 1-12203

Ingram Micro Inc.
(Exact name of Registrant as specified in its charter)

Delaware 62-1644402
(State or other jurisdiction of (I.R.S. Employer
incorporation or organization) Identification No.)

1600 E. St. Andrew Place, Santa Ana, California 92705-4931
(Address, including zip code, of principal executive offices)

(714) 566-1000
(Registrant�s telephone number, including area code)

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days.
Yes þ No o
Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, or a non-accelerated
filer. See definition of �accelerated filer and large accelerated filer� in Rule 12b-2 of the Exchange Act. (Check one):

Large Accelerated Filer þ           Accelerated Filer o           Non-Accelerated Filer o
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act). Yes
o No þ
The Registrant had 171,930,324 shares of Class A Common Stock, par value $0.01 per share, outstanding at June 30,
2007.
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Part I. Financial Information
Item 1. Financial Statements

INGRAM MICRO INC.
CONSOLIDATED BALANCE SHEET
(Dollars in 000s, except per share data)

(Unaudited)

June 30,
December

30,
2007 2006

ASSETS
Current assets:
Cash and cash equivalents $ 558,328 $ 333,339
Trade accounts receivable (less allowances of $81,642 and $78,296) 3,458,678 3,316,723
Inventories 2,375,337 2,682,558
Other current assets 511,650 413,453

Total current assets 6,903,993 6,746,073

Property and equipment, net 175,403 171,435
Goodwill 724,430 643,714
Other assets 140,280 143,085

Total assets $ 7,944,106 $ 7,704,307

LIABILITIES AND STOCKHOLDERS� EQUITY
Current liabilities:
Accounts payable $ 3,609,969 $ 3,788,605
Accrued expenses 557,466 440,383
Current maturities of long-term debt 143,367 238,793

Total current liabilities 4,310,802 4,467,781

Long-term debt, less current maturities 445,765 270,714
Other liabilities 71,741 45,337

Total liabilities 4,828,308 4,783,832

Commitments and contingencies (Note 10)

Stockholders� equity:
Preferred Stock, $0.01 par value, 25,000,000 shares authorized; no shares
issued and outstanding � �
Class A Common Stock, $0.01 par value, 500,000,000 shares authorized;
171,930,324 and 169,408,907 shares issued and outstanding 1,719 1,694
Class B Common Stock, $0.01 par value, 135,000,000 shares authorized; no
shares issued and outstanding � �
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Additional paid-in capital 1,061,030 1,005,817
Retained earnings 1,888,950 1,804,527
Accumulated other comprehensive income 164,099 108,437

Total stockholders� equity 3,115,798 2,920,475

Total liabilities and stockholders� equity $ 7,944,106 $ 7,704,307

See accompanying notes to these consolidated financial statements.
3
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INGRAM MICRO INC.
CONSOLIDATED STATEMENT OF INCOME

(Dollars in 000s, except per share data)
(Unaudited)

Thirteen Weeks Ended Twenty-six Weeks Ended
June 30, July 1, June 30, July 1,
2007 2006 2007 2006

Net sales $ 8,186,071 $ 7,395,566 $ 16,431,775 $ 14,994,411

Cost of sales 7,743,256 7,003,907 15,580,188 14,197,208

Gross profit 442,815 391,659 851,587 797,203

Operating expenses:
Selling, general and administrative 357,354 303,685 693,096 610,836
Reorganization credits (231) (25) (915) (549)

357,123 303,660 692,181 610,287

Income from operations 85,692 87,999 159,406 186,916

Other expense (income):
Interest income (5,088) (3,749) (8,420) (5,786)
Interest expense 18,770 14,724 34,862 27,360
Net foreign currency exchange loss (gain) 156 210 105 (23)
Other 1,309 2,120 3,995 4,947

15,147 13,305 30,542 26,498

Income before income taxes 70,545 74,694 128,864 160,418

Provision for income taxes 18,145 20,914 39,484 44,917

Net income $ 52,400 $ 53,780 $ 89,380 $ 115,501

Basic earnings per share $ 0.31 $ 0.33 $ 0.52 $ 0.70

Diluted earnings per share $ 0.30 $ 0.32 $ 0.51 $ 0.68

See accompanying notes to these consolidated financial statements.
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INGRAM MICRO INC.
CONSOLIDATED STATEMENT OF CASH FLOWS

(Dollars in 000s)
(Unaudited)

Twenty-six Weeks Ended
June 30, July 1,
2007 2006

Cash flows from operating activities:
Net income $ 89,380 $ 115,501
Adjustments to reconcile net income to cash provided by operating activities:
Depreciation and amortization 30,785 30,328
Stock-based compensation under FAS 123R 19,897 15,643
Excess tax benefit from stock-based compensation under FAS 123R (2,886) (2,983)
Noncash charges for interest and other compensation 212 187
Deferred income taxes (16,648) (1,946)
Changes in operating assets and liabilities, net of effect of acquisitions:
Changes in amounts sold under accounts receivable programs (68,505) �
Trade accounts receivable (2,666) 222,483
Inventories 377,882 151,369
Other current assets (69,240) 1,072
Accounts payable (287,237) (284,399)
Accrued expenses 164,257 (964)

Cash provided by operating activities 235,231 246,291

Cash flows from investing activities:
Purchases of property and equipment (23,376) (14,955)
Short-term collateral deposits on financing arrangements � (45,000)
Acquisitions, net of cash acquired (127,078) (34,183)

Cash used by investing activities (150,454) (94,138)

Cash flows from financing activities:
Proceeds from exercise of stock options 34,038 34,060
Excess tax benefit from stock-based compensation under FAS 123R 2,886 2,983
Change in book overdrafts 29,119 (71,095)
Net proceeds from debt 72,797 44,797

Cash provided by financing activities 138,840 10,745

Effect of exchange rate changes on cash and cash equivalents 1,372 9,250

Increase in cash and cash equivalents 224,989 172,148

Edgar Filing: INGRAM MICRO INC - Form 10-Q

Table of Contents 8



Cash and cash equivalents, beginning of period 333,339 324,481

Cash and cash equivalents, end of period $ 558,328 $ 496,629

See accompanying notes to these consolidated financial statements.
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INGRAM MICRO INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(Dollars in 000s, except per share data)
(Unaudited)

Note 1 � Organization and Basis of Presentation
     Ingram Micro Inc. (�Ingram Micro�) and its subsidiaries are primarily engaged in the distribution of information
technology (�IT�) products and solutions worldwide. Ingram Micro operates in North America, EMEA (�Europe, Middle
East and Africa�), Asia-Pacific and Latin America.
     The consolidated financial statements include the accounts of Ingram Micro and its subsidiaries (collectively
referred to herein as the �Company�). These consolidated financial statements have been prepared by the Company,
without audit, pursuant to the rules and regulations of the United States Securities and Exchange Commission (the
�SEC�). In the opinion of management, the accompanying unaudited consolidated financial statements contain all
material adjustments (consisting of only normal, recurring adjustments) necessary to fairly state the financial position
of the Company as of June 30, 2007, and its results of operations for the thirteen and twenty-six weeks ended June 30,
2007 and July 1, 2006, and cash flows for the twenty-six weeks ended June 30, 2007 and July 1, 2006. All significant
intercompany accounts and transactions have been eliminated in consolidation. As permitted under the applicable
rules and regulations of the SEC, these consolidated financial statements do not include all disclosures and footnotes
normally included with annual consolidated financial statements and, accordingly, should be read in conjunction with
the consolidated financial statements and the notes thereto, included in the Company�s Annual Report on Form 10-K
filed with the SEC for the year ended December 30, 2006. The results of operations for the thirteen and twenty-six
weeks ended June 30, 2007 may not be indicative of the results of operations that can be expected for the full year.
Note 2 � Earnings Per Share
     The Company reports a dual presentation of Basic Earnings per Share (�Basic EPS�) and Diluted Earnings per Share
(�Diluted EPS�). Basic EPS excludes dilution and is computed by dividing net income by the weighted average number
of common shares outstanding during the reported period. Diluted EPS uses the treasury stock method or the
if-converted method, where applicable, to compute the potential dilution that would occur if stock awards and other
commitments to issue common stock were exercised.
     The computation of Basic EPS and Diluted EPS is as follows:

Thirteen Weeks Ended Twenty-six Weeks Ended
June 30, July 1, June 30, July 1,
2007 2006 2007 2006

Net income $ 52,400 $ 53,780 $ 89,380 $ 115,501

Weighted average shares 171,097,451 164,790,480 170,511,116 164,145,126

Basic EPS $ 0.31 $ 0.33 $ 0.52 $ 0.70

Weighted average shares, including the
dilutive effect of stock awards (5,486,287
and 4,812,641 for the thirteen weeks
ended June 30, 2007 and July 1, 2006,
respectively, and 5,397,684 and
5,287,375 for the twenty-six weeks ended
June 30, 2007 and July 1, 2006,
respectively) 176,583,738 169,603,121 175,908,800 169,432,501
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Diluted EPS $ 0.30 $ 0.32 $ 0.51 $ 0.68
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INGRAM MICRO INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(Dollars in 000s, except per share data)
(Unaudited)

     There were approximately 1,431,000 and 4,000,000 stock awards for the thirteen weeks ended June 30, 2007 and
July 1, 2006, respectively, and 1,433,000 and 1,820,000 stock awards for the twenty-six weeks ended June 30, 2007
and July 1, 2006, respectively, that were not included in the computation of Diluted EPS because the exercise price
was greater than the average market price of the Class A Common Stock during the respective periods, thereby
resulting in an antidilutive effect.
Note 3 � Stock-Based Compensation
     At present, the Company has a single stock incentive plan, the 2003 Equity Incentive Plan, for the granting of
stock-based incentive awards including incentive stock options, non-qualified stock options, restricted stock, restricted
stock units and stock appreciation rights, among others, to key employees and members of the Company�s Board of
Directors. Options granted generally vest over a period of three years and have expiration dates not longer than
10 years. A portion of the restricted stock and restricted stock units vests over a time period of one to three years. The
remainder of the restricted stock and restricted stock units vests upon achievement of certain performance measures
based on earnings growth and return on invested capital over a three-year period. Stock options granted during the
thirteen weeks ended June 30, 2007 and July 1, 2006 were 0 and 4,000, respectively, and restricted stock and
restricted stock units granted during the thirteen weeks ended June 30, 2007 and July 1, 2006 were 53,000 and 37,000,
respectively. Stock options granted during the twenty-six weeks ended June 30, 2007 and July 1, 2006 were 1,256,000
and 599,000, respectively, and restricted stock and restricted stock units granted during the twenty-six weeks ended
June 30, 2007 and July 1, 2006 were 1,518,000 and 1,330,000, respectively. As of June 30, 2007, approximately
17,600,000 shares were available for grant. For the thirteen weeks ended June 30, 2007 and July 1, 2006, stock-based
compensation expense was $10,313 and $7,690, respectively, and the related income tax benefit was approximately
$2,600 and $2,000, respectively. For the twenty-six weeks ended June 30, 2007 and July 1, 2006, stock-based
compensation expense was $19,897 and $15,643, respectively, and the related income tax benefit was approximately
$5,100 and $4,100, respectively.
     During the thirteen weeks ended June 30, 2007 and July 1, 2006, a total of 1,659,000 and 152,000 stock options
were exercised, respectively, and 15,000 and 0 restricted stock and restricted stock units vested, respectively. During
the twenty-six weeks ended June 30, 2007 and July 1, 2006, a total of 2,363,000 and 2,460,000 stock options were
exercised, respectively, and 179,000 and 0 restricted stock and restricted stock units vested, respectively.
Note 4 � Comprehensive Income
     Statement of Financial Accounting Standards No. 130, �Reporting Comprehensive Income� (�FAS 130�) establishes
standards for reporting and displaying comprehensive income and its components in the Company�s consolidated
financial statements. Comprehensive income is defined in FAS 130 as the change in equity (net assets) of a business
enterprise during a period from transactions and other events and circumstances from nonowner sources and is
comprised of net income and other comprehensive income, which consists solely of changes in foreign currency
translation adjustments, for the periods presented below:

Thirteen Weeks
Ended

Twenty-six Weeks
Ended

June
30, July 1, June 30, July 1,
2007 2006 2007 2006

Net income $ 52,400 $ 53,780 $ 89,380 $ 115,501
Changes in foreign currency translation adjustments 40,479 40,883 55,662 52,947

Comprehensive income $ 92,879 $ 94,663 $ 145,042 $ 168,448
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     Accumulated other comprehensive income included in stockholders� equity totaled $164,099 and $108,437 at
June 30, 2007 and December 30, 2006, respectively, and consisted solely of cumulative foreign currency translation
adjustments.
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INGRAM MICRO INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(Dollars in 000s, except per share data)
(Unaudited)

Note 5 � Goodwill and Acquisitions
     The changes in the carrying amount of goodwill for the twenty-six weeks ended June 30, 2007 and July 1, 2006 are
as follows:

North Asia- Latin
America EMEA Pacific America Total

Balance at December 30, 2006 $ 156,732 $ 14,168 $ 472,814 $ � $ 643,714
Acquisitions 71,891 � � � 71,891
Foreign currency translation 75 338 8,412 � 8,825

Balance at June 30, 2007 $ 228,698 $ 14,506 $ 481,226 $ � $ 724,430

Balance at December 31, 2005 $ 156,132 $ 11,727 $ 470,557 $ � $ 638,416
Acquisitions 1,059 1,011 � � 2,070
Foreign currency translation 33 907 1,201 � 2,141

Balance at July 1, 2006 $ 157,224 $ 13,645 $ 471,758 $ � $ 642,627

     In June 2007, the Company acquired certain assets and liabilities of DBL Distributing Inc., or DBL, a leading
distributor of consumer electronics accessories and related products in the U.S. DBL offers a comprehensive mix of
more than 17,000 consumer electronics products to thousands of independent retailers across the U.S. DBL also
publishes the most comprehensive consumer electronics wholesale catalog in the industry. DBL was acquired for
$101,672, which includes an initial cash price of $96,000 plus an estimated working capital adjustment of $5,672,
which is subject to a final true-up 90 days after acquisition date. The purchase price has been preliminarily allocated
to the assets acquired and liabilities assumed based on their estimated fair values on the transaction date, resulting in
goodwill of $54,246, trade names of $11,600 with estimated useful lives of 20 years and other intangible assets of
$14,100 primarily related to customer relationships and non-compete agreements with estimated useful lives of up to
eight years. A strong management team, industry expertise and enhancement in the Company�s value by strengthening
its position in the consumer electronics market through its entry into the independent retail market were among the
factors that contributed to the purchase price in excess of the value of net assets acquired. In connection with the
Company�s acquisition of DBL, the parties agreed that $10,000 of the purchase price shall be held in an escrow
account to cover any contingent liabilities under the purchase agreement. The funds held in escrow are scheduled to be
released to the sellers one year from the date of acquisition, if no claims are made.
     In March 2007, the Company acquired all the outstanding shares of VPN Dynamics and a minority interest of 49%
in a related company, Securematics. VPN Dynamics offers specialized network security education using
vendor-authorized courseware and lab settings through online, on-site and classroom training. Securematics provides
products and services to a large number of global system integrators, service providers and value-added resellers. The
Company�s interests in these related entities were acquired for an initial aggregate purchase price of $25,406, including
related acquisition costs. The Company has an option to acquire the remaining 51% interest held by the shareholders
of Securematics at a purchase price of $1,000, which has been recorded in accrued expenses in the Company�s
consolidated balance sheet at June 30, 2007. The holders of the remaining 51% interests in Securematics also have the
option to require the Company to purchase their interests for the same amount, after two years from the transaction
date. The results of Securematics have been consolidated in accordance with Financial Accounting Standards Board
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Interpretation No. 46 �Consolidation of Variable Interest Entities.� The purchase agreement provides for the Company
to pay the sellers additional contingent consideration of up to $5,000, if certain performance levels and milestones are
achieved, over the two-year period following the date of acquisition. Such
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INGRAM MICRO INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(Dollars in 000s, except per share data)
(Unaudited)

payment, if any, will be recorded as an adjustment to the initial purchase price. The purchase price has been
preliminarily allocated to the assets acquired and liabilities assumed based on their estimated fair values on the
transaction date, resulting in goodwill of $17,645, trade names of $3,800 with estimated useful lives of 20 years, other
intangible assets of $4,000, primarily related to customer relationships and non-compete agreements with estimated
useful lives of up to five years, and a deferred tax liability of $3,178 related to the intangible assets, none of which are
deductible for tax purposes. A strong management team, industry expertise and enhancement in the Company�s value
as a one-stop shop for network security solution and service providers were among the factors that contributed to the
purchase price in excess of the value of net assets acquired. In connection with the Company�s acquisition of VPN
Dynamics and minority investment in Securematics, the parties agreed that $4,100 of the purchase price shall be held
in an escrow account to cover any contingent liabilities under the purchase agreement. The funds held in escrow are
scheduled to be released to the sellers in three installments over a period of two years, if no claims are made.
     For the twenty-six weeks ended July 1, 2006, the Company made an adjustment to the purchase price allocation
associated with the acquisition of AVAD to reduce the value of net assets acquired by $1,059 to reflect the final fair
value assessment, resulting in an increase of goodwill for that same amount. The Company also paid the sellers of
AVAD $30,000 in March 2006 under the earn-out provisions of the AVAD purchase agreement. This earn-out had
previously been recorded as a payable so there was no additional goodwill recorded in the twenty-six weeks ended
July 1, 2006.
     In June 2006, the Company acquired the assets of SymTech Nordic AS, the leading Nordic distributor of automatic
identification and data capture and point-of-sale technologies to solution providers and system integrators. The
purchase price for this acquisition consisted of a cash payment of $3,641, resulting in the recording of $914 of
goodwill and $189 of amortizable intangible assets primarily related to customer relationships and non-compete
agreements.
     In 2002, the Company acquired a value-add IT distributor in Belgium. The purchase agreement required payments
of an initial purchase price plus additional cash payments of up to Euro 1,130 for each of the next three years after
2002 based on an earn-out formula. In December 2005, the Company recorded an estimated payable of $445 to the
sellers for the final earn-out, resulting in an increase in goodwill for the same amount at December 31, 2005. The final
earn-out amount was settled with the payment of $542 to the sellers in April 2006, which resulted in an addition to
goodwill of $97 in EMEA.
Note 6 � Reorganization Costs
     In 2005, the Company launched an outsourcing and optimization plan to improve operating efficiencies within its
North American region. The plan included an outsourcing arrangement that moved transaction-oriented service and
support functions � including certain North America positions in finance and shared services, customer service, vendor
management and certain U.S. positions in technical support and inside sales (excluding field sales and management
positions) � to a leading global business process outsource provider. As part of the plan, the Company also restructured
and consolidated other job functions within the North American region. In addition, the Company also implemented a
detailed plan to integrate with the Company the operations of Techpac Holdings Limited, which was acquired in
November 2004.
     The reorganization costs in North America included employee termination benefits and estimated lease exit costs
in connection with closing and consolidating facilities. The reorganization costs in Asia-Pacific included employee
termination benefits, estimated lease exit costs in connection with closing and consolidating redundant facilities and
other costs primarily due to contract terminations. The Company substantially completed both actions in 2005;
however, future cash outlays are required primarily due to future lease payments related to exited facilities.
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INGRAM MICRO INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(Dollars in 000s, except per share data)
(Unaudited)

     The payment activities and adjustment in 2007 and the remaining liability at June 30, 2007 related to the above
detailed actions are summarized in the table below. The credit adjustment reflects lower than expected costs to settle
employee termination benefits in North America.

Outstanding
Amounts
Paid Remaining

Liability at
and

Charged
Liability

at
December

30, Against the June 30,
2006 Liability Adjustments 2007

Employee termination benefits $ 69 $ (35) $ (34) $ �
Facility costs 1,737 (157) � 1,580

Total $ 1,806 $ (192) $ (34) $ 1,580

     The Company expects the remaining liability for facility costs to be fully utilized by the end of 2014.
     Prior to 2005, the Company implemented other actions designed to improve operating income through reductions
of SG&A expenses and enhancements in gross margins. Key components of those initiatives included workforce
reductions and facility consolidations worldwide as well as outsourcing of certain IT infrastructure functions. Facility
consolidations primarily included consolidation, closing or downsizing of office facilities, distribution centers, returns
processing centers and configuration centers throughout North America, consolidation and/or exit of warehouse and
office facilities in Europe, Latin America and Asia-Pacific, and other costs primarily comprised of contract
termination expenses associated with outsourcing certain IT infrastructure functions as well as other costs associated
with the reorganization activities. These restructuring actions are complete; however, future cash outlays are required
primarily for future lease payments related to exited facilities.
     The payment activities and adjustments in 2007 and the remaining liability at June 30, 2007 related to these prior
period detailed actions are summarized in the table below. The credit adjustments reflect lower than expected costs to
settle lease obligations in North America and lower than expected costs to settle employee termination benefits in
Europe.
Communications with Directors
          You may communicate with the chair of our Audit Committee, our Governance Committee or our
Compensation Committee, or with our independent directors as a group, by writing to any such person or group c/o
Carl C. Wertz, Secretary, Diodes Incorporated, 15660 North Dallas Parkway, Suite 850, Dallas, Texas 75248.
          Communications are distributed to the Board, or to any individual director, depending on the facts and
circumstances set forth in the communication. In that regard, the Board has requested that certain items that are
unrelated to the duties and responsibilities of the Board should be excluded, including the following: junk mail and
mass mailings; product complaints; product inquiries; new product suggestions; resumés and other forms of job
inquiries; surveys; and business solicitations or advertisements. In addition, material that is unduly hostile,
threatening, illegal or similarly unsuitable will not be distributed, with the provision that any communication that is
not distributed will be made available to any independent director upon request.
          Communications that include information better addressed by the Company�s ethics and compliance hotline,
supervised by the Audit Committee at: (866) 913-2994, will be delivered to the Audit Committee.

- 14 -
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Executive Officers of the Company
          None of the executive officers was selected pursuant to any arrangement or understanding, other than that with
the executive officers of the Company acting within their capacity as such, and executive officers serve at the
discretion of the Board. The following table sets forth certain biographical information concerning the company�s
executive officers as of the Record Date:

Name Age Position with the Company

Keh-Shew Lu* (1) 62 President, Chief Executive Officer, and Director

Mark A. King* (2) 50 Senior Vice President, Sales and Marketing

Joseph Liu* (3) 67 Senior Vice President, Operations

Hans Rohrer (4) 60 Senior Vice President, Business Development

Carl C. Wertz* (5) 54 Chief Financial Officer, Secretary and Treasurer

Richard D. White* (6) 61 Senior Vice President, Finance

Colin Greene (7) 52 Europe President and Vice President, Europe Sales and Marketing

Julie Holland (8) 47 Vice President, Worldwide Analog Products

T.J. Lee (9) 60 Vice President, Packaging Operations

Edmund Tang (10) 61 Vice President, Corporate Administration

Francis Tang (11) 54 Vice President, Product Development

* These five executive officers are Named Executive Officers (�NEOs�) of the Company. See �Compensation Discussion
and Analysis.�

(1) See �Election of Directors� for biographical
information regarding Keh-Shew Lu.

(2) Mark A. King   Senior Vice President, Sales and
Marketing

Mr. King was appointed to his current position
in 2005. He previously served as the Company�s
Vice President, Sales and Marketing from 1998
to 2005 and Vice President, Sales from 1991 to
1998. Prior to joining the Company, Mr. King
served for nine years in various sales
management positions at Taiwan Lite-On.
Mr. King holds a Bachelor�s degree in Business
Administration from the University of Arizona.
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(3) Joseph Liu   Senior Vice President, Operations

Mr. Liu was appointed to his current position in
2000. He previously served as the Company�s
Vice President, Far East Operations from 1998
to 2000, Vice President, Operations from 1994
to 1998, Chief Financial Officer, Secretary and
Treasurer from 1990 to 1998 and Vice
President, Administration from 1990 to 1994.
Prior to joining the Company, Mr. Liu held
various management positions with TI in Dallas
since 1971, including Planning Manager,
Financial Planning Manager, Treasury Manager,
Cost Accounting Manager and General
Accounting Manager with TI Taiwan in Taipei.
He was the Controller of TI Asia in Singapore
and Hong Kong from 1981 to 1986, Financial
Planning Manager of TI Latin America Division
(for TI Argentina, TI Brazil and TI Mexico) in
Dallas from 1986 to 1989 and Chief
Coordinator of Strategic Business Systems for
TI Asia Pacific Division in Dallas from 1989 to
1990. Mr. Liu holds an Executive MBA from
Pepperdine University.

(Footnotes continued on following page)
- 15 -
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(Footnotes
continued from
previous page)

(4) Hans
Rohrer   Senior
Vice President,
Business
Development

Mr. Rohrer was
appointed to his
current position
in June 2008.
He previously
served as the
Chief Executive
Officer of Zetex
plc from 2006
until it was
acquired by the
Company in
June 2008. He
began his career
in research and
development at
Diehl Data
Systems before
working at TI
from 1976 to
1980, where he
held a variety of
engineering and
marketing
positions. From
1980 to 1998,
he held several
managerial
positions at
National
Semiconductor
Corporation
(�NSM�),
including vice
president and
general manager
of Europe and
vice president
for VLSI and
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mixed signal
products. After
NSM, he served
as President of
Taiwan
Semiconductor
Manufacturing
Company
Limited
(�TSMC�) �
Europe until
joining Zetex
plc in 2006.
Mr. Rohrer
holds a Master�s
degree in
electronics from
Aalen
University and
received further
business and
management
education from
Stanford
University and
INSEAD, Paris.

(5) Carl C.
Wertz   Chief
Financial
Officer,
Secretary and
Treasurer

Mr. Wertz was
appointed to his
current position
in 1998. He
previously
served as the
Company�s
Controller from
1993 to 1998.
Prior to joining
the Company,
he served in
various financial
management
and accounting
positions.
Mr. Wertz, a
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licensed
certified public
accountant, has
over 24 years of
manufacturing
and distribution
experience and
began his
accounting
career with
Deloitte &
Touche LLP.

(6) Richard D.
White   Senior
Vice President,
Finance

Mr. White was
appointed to his
current position
with the
Company in
2006. Mr. White
has thirty years
of senior level
finance
experience,
including
25 years at TI,
where he served
as Vice
President of
Finance and
Production
Planning for
MOS memory,
Controller for
TI�s Asia Pacific
Division in
Singapore, and
various other
financial
positions in the
United States,
France and
Germany. From
1999 to 2005,
he served as the
Chief Financial
Officer for
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Optisoft, Inc.,
and from 2005
to 2006, he
served as a
Partner for
Tatum, LLC.
Mr. White, a
licensed
certified public
accountant,
holds a
Bachelor�s
degree in
electrical
engineering
from Oklahoma
State University
and an MBA
from the
University of
Michigan.

(7) Colin
Greene   Europe
President and
Vice President,
Europe Sales
and Marketing

Mr. Greene was
appointed to his
current position
in June 2008
upon the
acquisition of
Zetex plc. From
1997 to 2008,
Mr. Greene held
several positions
with Zetex. He
served on the
Zetex� Board as
an executive
director from
March 2004
until joining the
Company and
served as
Director of
Marketing from
March 2004 to
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December 2004
and thereafter as
Chief Operating
Officer. Prior to
Zetex, he spent
10 years with
NSM, most
recently as
European
Marketing
Manager for all
analog products.
Mr. Greene
holds a
Bachelor�s
degree with
honors in
Electrical
Engineering
from Aston
University.

(8) Julie
Holland   Vice
President,
Worldwide
Analog
Products

Ms. Holland
joined the
Company in
January 2008.
Prior to joining
the Company,
she served as
Director and
General
Manager of the
Connectivity
Solutions
business unit at
TI where her
responsibilities
included leading
business and
technical teams
in the US, Asia,
and Japan in the
development,
production, and
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marketing of
multiple
interface
product lines.
During her
tenure with TI,
Ms. Holland
held several key
management
roles within the
Mixed Signal
Products
organization
from 1997 to
2001, including
Director of the
Worldwide Bus
Solutions
business unit
and Director of
the Computer
Peripheral and
Control
Products
organization.
She earned
Bachelor�s
degrees in
Physics and
Mathematics at
Northwestern
University and a
Master�s degree
in Engineering
Management at
Southern
Methodist
University. She
is an alumna of
Leadership
America and
Leadership
Texas, and was
named a Fellow
of the
International
Women�s Forum
Leadership
Foundation.

(Footnotes continued on following page)
- 16 -
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(Footnotes
continued from
previous page)

(9) T.J. Lee   Vice
President,
Packaging
Operations

T.J. Lee was
appointed to his
current position
in 2008. Prior to
joining the
Company, Mr.
Lee was the
President of TI
Taiwan Limited
since 1998. He
served as site
manager of TI�s
assembly and
testing facility in
Chung Ho,
Taiwan from
1997 to 1998
where he was
responsible for
the site�s
manufacturing
operation, sales
and marketing.
Mr. Lee held
various
engineering and
quality
management
positions in the
manufacturing
facility
throughout his
32 years career
with TI,
beginning as a
Quality and
Reliability
Assurance
supervisor in
1973. He
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graduated from
Taipei Institute
of Technology
and earned an
Executive MBA
degree from
Tulane
University.

(10) Edmund
Tang   Vice
President,
Corporate
Administration

Mr. Tang was
appointed to his
current position
in 2006. From
1997 to 2001, he
served as Vice
President and
global memory
quality manager
of the
world-wide MOS
memory
operation and
prior to that
position, he
served as Vice
President and
General Manager
of Asia memory
operations. From
2002 to 2006,
Mr. Tang served
as the Asia
President of FSI
International
Inc., a global
supplier of wafer
cleaning and
processing
technology,
responsible for
FSI�s business in
Taiwan,
Singapore, South
Korea, and
China. Mr. Tang

Edgar Filing: INGRAM MICRO INC - Form 10-Q

Table of Contents 28



holds a Bachelor�s
degree in
electrical
engineering from
the National
Cheng Kung
University in
Taiwan and a
Master�s degree in
Electrical
Engineering from
Southern
Methodist
University.

(11) Francis
Tang   Vice
President,
Product
Development

Mr. Tang was
appointed to his
current position
in May 2006. He
previously served
as the Company�s
Global Product
Manager since
2005. From 2002
until joining the
Company,
Mr. Tang served
as general
manager of T2
Microelectronics
in Shanghai,
China where he
managed
complex
mixed-signal
SOC product
development.
From 1996 to
2001, Mr. Tang
was the senior
strategic
marketing
director for Acer
Labs, Inc. USA,
and prior to that,
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he was employed
by NSM for
17 years, where
he held various
management
positions in
analog and
mixed-signal
circuit design,
applications and
strategic
marketing.
Mr. Tang holds a
Master�s degree in
Electrical
Engineering from
University of
Missouri � Rolla.
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EXECUTIVE COMPENSATION
COMPENSATION DISCUSSION AND ANALYSIS

Introduction
          This section of the Proxy Statement is intended to provide to the Company�s stockholders information about the
Company�s compensation objectives and policies for the Company�s NEOs and other executive officers. The Company�s
NEOs are the Chief Executive Officer, Chief Financial Officer and three most highly compensated executive officers
in 2008.
          To achieve this purpose, this section will explain and analyze how the Company�s compensation program
operates and how and why executive compensation decisions were made with respect to the NEOs� compensation for
2008.
Compensation Objectives and Philosophy
          The objective of the Company�s compensation program is to promote the continued profitability and growth of
the Company for the benefit of its stockholders.
          The Company�s compensation philosophy is to attract, retain and motivate executives critical to the Company�s
long-term growth and profitability. This compensation consists primarily of base salaries, cash bonuses, equity awards
and benefits.
          The Compensation Committee (the �Committee�) determines the Company�s compensation philosophy and forms
of compensation and benefits for NEOs and all other executive officers. The Committee operates under a written
charter approved by the Board. A copy of the charter is available at www.diodes.com in the �Investors � Corporate
Governance� section. The Company currently has eleven executive officers including the Chief Executive Officer. The
Chief Executive Officer participates in the Committee�s executive compensation process. The Committee also
periodically receives reports and recommendations from outside compensation consultants.
          In support of the Company�s compensation philosophy, the Committee generally believes that:
� The total compensation package for NEOs should be competitive (i.e., in at least the 50th percentile) compared
with the total compensation paid by other companies of similar size to their executive officers with comparable
duties in the semiconductor industry;

� Base salaries should only be a portion of the total compensation package and may generally be lower than the
median (i.e., lower than the 50th percentile) base salaries paid by other companies; and

� Cash bonuses and equity awards should be used to motivate NEOs to achieve specific strategic and performance
objectives established by the Board and to align the NEOs� interests with those of the Company�s stockholders.

- 18 -
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How the Company�s Compensation Program Operates
          In fiscal 2008, the Committee continued to apply the compensation objectives and philosophy described above
in determining the compensation of the NEOs and the other executive officers.

Annual Evaluation Procedures
          The Committee determines the compensation for all the executive officers, including the NEOs. The Committee
meets in executive session at the beginning of each fiscal year to (i) evaluate the performance of the NEOs during the
prior fiscal year; (ii) determine their annual bonuses, if any, for the prior fiscal year; (iii) establish overall performance
goals and objectives for the current fiscal year; and (iv) establish the formula for determining the total executive
officer bonus pool (the �Executive Bonus Pool�) for the current fiscal year. The Committee meets again in executive
session mid-year to (i) set the NEOs� base salaries for the current fiscal year; and (ii) consider and approve any equity
incentive compensation. For a discussion of the criteria used by the Committee to evaluate the performance of NEOs
in 2008 see �How and Why Executive Compensation Decisions Were Made.�

Management�s Role in Determining Executive Compensation
          The Committee usually discusses with, and takes into consideration the recommendation of, the Chief
Executive Officer concerning all matters related to the annual evaluation of the executive officers and the NEOs as
described above, except for matters related to the Chief Executive Officer�s own evaluation and compensation. The
Chief Executive Officer has a role in determining executive compensation because he evaluates employee
performance, recommends performance goals and objectives, and recommends salary levels, target bonuses and
incentive awards of executive officers and the NEOs, other than himself.

Compensation Consultant
          The Committee�s charter enables the Committee to retain independent consulting firms to assist in the evaluation
of the NEOs� and other executives officers� compensation, and provides the Committee with the sole authority to
approve the consulting firm�s fees and other retention terms. In the first quarter of fiscal 2008, the Committee retained
Radford Surveys and Consulting to provide information concerning the compensation practices of companies within
the semiconductor industry of comparable size to the Company.

Comparable Companies and Benchmarking
          The Committee referred to the 2008 Executive Compensation Competitive Assessment (the �Survey�) prepared
by Radford Surveys and Consulting (�Radford�) when the Committee reviewed and approved executive compensation
for 2007 and 2008. The Committee intends to update the Survey every three years with the assistance of Radford or
another comparable consulting firm. The Committee�s reason for revising the Survey every three years as opposed to
every year is because the Committee does not believe that the executive compensation benchmark or the comparable
companies (�Peer Group�) are likely to have significant changes every one or two years.
          Radford, upon the approval of the Committee, determined the members of the Peer Group based on comparable
revenues and position in the semiconductor industry. The 2008 Peer Group was composed of selected publicly traded
companies in the United States in the semiconductor industry with annual revenue ranging from $200 million to
$1.5 billion. At the request of the Committee, Radford also provided the executive compensation data of five
additional companies that did not fit within the Peer Group criteria of the abovementioned annual revenue range for
comparison with the Company�s current executive compensation. These five companies were Texas Instruments
Incorporated, Cypress Semiconductor Corporation, Fairchild Semiconductor Incorporated, ON Semiconductor
Corporation and STMicroelectronics N.V. Radford, however, did not include these five companies� executive
compensation data in its overall Survey analysis.
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               At the time Radford conducted the Survey, the Company only had nine executive officers. The number of
executive officers of the Company was expanded to eleven during the second half of 2008. Therefore, the Survey only
covers the compensation paid to the following nine executive officers of the Company: the Chief Executive Officer;
Chief Financial Officer; Senior Vice President, Finance; Senior Vice President, Operations; Senior Vice President,
Sales and Marketing; Vice President, Corporate Administration; Vice President, Product Development, Asia President
and Vice President, Asia Sales and Marketing; and Director, Worldwide Analog Business Unit Products, in
comparison with those occupying similar positions in the 25 companies in the Peer Group as listed below:

Applied Micro Circuits Corporation Conexant Systems, Inc. Cree, Inc.
DSP Group, Inc. Integrated Device Technology, Inc. Integrated Silicon Solution, Inc.

International Rectifier Corporation Intersil Corporation IXYS Corporation
Lattice Semiconductor Corporation Linear Technology Corporation Micrel, Incorporated
Microchip Technology Incorporated Microsemi Corporation OmniVision Technologies, Inc.

PMC-Sierra, Inc. RF Micro Devices, Inc. Semtech Corporation
Silicon Image, Inc. Silicon Laboratories Inc. Silicon Storage Technology, Inc.

Skyworks Solutions, Inc. Standard Microsystems Corporation TriQuint Semiconductor, Inc.
Zoran Corporation

               The Survey compares the base salary, target bonus, target total cash, long-term incentive value, and total
direct compensation of each of the Company�s nine executive officers to the amounts given for the similar position in
the Peer Group. The Survey recognizes that the Company has two senior finance positions that shared the
responsibilities of the Chief Financial Officer of the Company; therefore, the Survey discounted both senior finance
position compensation comparison data by 15%. Target total cash is defined as the sum of base salary plus target
bonus award. Long-term incentive value is defined as the sum of the value of stock option or restricted stock unit
grants. Total direct compensation is defined as the sum of target total cash, plus the value of any long-term incentives
value.
          The results of the Survey showed that for 2008:
�   Base salary for each of the Company�s nine executive officers is less than the 25th percentile among the Peer
Group;

�   Target bonus for each of the Company�s nine executive officers is above the 75th percentile among the Peer
Group;

�   Target total cash for each of the Company�s nine executive officers is above the 50th percentile among the Peer
Group;

�   Long-term incentive value for each of the Company�s nine executive officers is equal to the 50th percentile
among the Peer Group; and

�   Total direct compensation for each of the Company�s nine executive officers is equal to the 50th percentile
among the Peer Group.

               The Survey also compared various data among the companies in the Peer Group such as the number of
employees, revenues, net income, stock price, total common shares outstanding and market capitalization. The Survey
showed that for 2008, among the companies in the Peer Group, the Company notably ranked:
�   In the top quarter for the amount of trailing twelve-month net income; and
�   In the top half for market capitalization.

               The Survey concluded that the Company�s executive compensation is in line with the Company�s executive
compensation philosophy. Therefore, the Committee will continue its current executive compensation program with
adjustments in subsequent years, if necessary, to reflect changes in the compensation paid by members of the Peer
Group.

- 20 -

Edgar Filing: INGRAM MICRO INC - Form 10-Q

Table of Contents 33



Table of Contents

Elements of Named Executive Officer Compensation
          The Company�s compensation for NEOs consists primarily of base salaries, cash bonuses and equity awards in
the form of stock options and restricted stock units (�RSUs�). The following table shows all compensation elements as
percentages of total compensation for each NEO for fiscal 2008:

Base Equity Additional
Salaries Bonuses Awards (1) Benefits Total

Name Title (%) (%) (%) (%) (%)
Keh-Shew Lu President

and Chief
Executive
Officer

9.9 22.1 67.1 0.9 100

Carl C. Wertz Chief
Financial
Officer,
Secretary
and
Treasurer

27.1 27.1 41.3 4.5 100

Joseph Liu Senior Vice
President,
Operations

24.4 30.5 42.7 2.4 100

Mark A. King Senior Vice
President,
Sales and
Marketing

23.4 30.6 42.7 3.4 100

Richard D.
White

Senior Vice
President,
Finance

24.7 38.5 32.7 4.1 100

(1) These
percentages
reflect portions
of NEOs� total
compensation
determined by
the Company
for accounting
purposes for
these equity
awards and do
not reflect
whether each
NEO has
actually
realized a
financial benefit
from these
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equity awards.
The value of the
equity awards is
calculated in
accordance with
the amount
recognized for
financial
statement
reporting
purposes for the
fiscal year
ended
December 31,
2008 in
accordance with
the Financial
Accounting
Standards
Board
Statement of
Financial
Accounting
Standards No.
123 (revised
2004),
�Share-Based
Payment� (�SFAS
123(R)�).
Pursuant to
SEC rules, the
percentages
shown above as
equity award
portions of
NEO�s total
compensation
exclude the
impact of
estimated
forfeitures
related to
service-based
vesting
conditions.
Amounts
reported for
RSUs and
restricted stock
awards (�RSAs�)
are calculated
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by multiplying
the number of
shares subject
to the award by
the closing
price of the
Company�s
Common Stock
on the grant
date and then
dividing by the
vesting period.
Amounts
reported for
stock options
are determined
using the
Black-Scholes
option-pricing
model. This
model was
developed to
estimate the fair
value of traded
options, which
have different
characteristics
than employee
stock options,
and changes to
the subjective
assumptions
used in the
model can
result in
materially
different fair
value estimates.
See Note 17 to
the Company�s
audited
financial
statements for
the fiscal year
ended
December 31,
2008, included
in the
Company�s
Annual Report
on Form 10-K

Edgar Filing: INGRAM MICRO INC - Form 10-Q

Table of Contents 36



filed with the
Securities and
Exchange
Commission on
February 26,
2009, for a
further
discussion of
the relevant
valuation
assumptions
used in
calculating
grant date fair
value pursuant
to SFAS
123(R).
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How and Why Executive Compensation Decisions Were Made
          For fiscal 2008, the major factors that influenced the Committee�s executive compensation decisions for NEOs
were:

� The Company�s 2008 financial performance, including, but not limited to, the following items: serviceable
area market (SAM) industry growth; fiscal 2008 revenue and net income versus fiscal 2007 revenue and
net income; and profit fall-through; and

� Executive retention.
          Both factors will also be major considerations in the Committee�s executive compensation decisions for NEOs
for fiscal 2009. Due to the ongoing economic downturn worldwide, it is difficult to determine the likelihood that the
NEOs will meet the Committee�s performance expectations for fiscal 2009.

Base Salaries
          In line with the Committee�s compensation philosophy, executive officers receive a relatively small portion of
their total compensation in the form of base salaries. Generally, the executive officers� base salaries are below the
median (or the 50th percentile) base salaries paid to officers with comparable duties by similar size companies in the
semiconductor industry.
          The Committee may increase or decrease executive officers� base salaries by considering each executive officer�s
scope of responsibility, level of experience, individual performance, past and potential contribution to the Company�s
business as well as the Company�s performance and the current year�s change in the cost of living. To ensure that the
base salaries are adequate, the Committee also periodically reviews independent surveys of executive compensation,
such as Radford Surveys and Consulting�s 2008 Executive Compensation Competitive Assessment, and compares the
executive officers� base salaries to amounts paid by comparable companies to executives with similar duties in the
semiconductor industry. In addition, the Committee discusses and takes into consideration the recommendation of the
Chief Executive Officer regarding each executive officer�s base salary other than the Chief Executive Officer�s own
base salary.
          For 2007 and 2008, the changes in the NEOs� base salaries are summarized as follows:

Name
Fiscal 2007
Salary

Fiscal 2008
Salary

Percent
Change

Keh-Shew Lu $ 326,000 $ 343,000 5.2%
Carl C. Wertz $ 165,000 $ 170,000 3.0%
Joseph Liu $ 237,000 $ 248,000 4.6%
Mark A. King $ 204,000 $ 215,000 5.3%
Richard D. White $ 160,000 $ 170,000 6.2%

          Other executive officers that are not NEOs and were with the Company during fiscal 2007 each received an
average fiscal 2008 base salary increase of 4.5%, which primarily represents an inflation adjustment.

Bonuses
          The method of determining the Executive Bonus Pool is established by the Committee at the beginning of each
fiscal year. The allocation of that Executive Bonus Pool among the executive officers is determined by the Committee
at the end of each fiscal year. No bonus is paid out of the Executive Bonus Pool if the Company�s actual performance
in revenue and net income growth, as determined under the Executive Bonus Pool calculation, is not at least 80% of
the prior year.
          The aggregate amount of the Executive Bonus Pool for 2008 was based upon the amount by which (i) the
Company�s revenue growth exceeded that of the Company�s SAM (with the market for discrete products weighted 80%
and the market for analog products weighted 20%), and (ii) the Company�s net income exceeded that of the prior year
indexed to the industry revenue growth.
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          At the end of 2008, the Committee allocated the Executive Bonus Pool among the executive officers based on
the workload and areas of responsibilities of each executive officer during 2008 and the Committee�s assessment of the
contributions made by each officer to the achievement of the Company�s performance, all as more completely
described below for each NEO. For 2008, Executive Bonus Pool was $3,066,213, of which the Committee awarded
$2,545,892 to executive officers, including $1,789,343 to the NEOs.
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          The following table shows each NEO�s share of the Executive Bonus Pool for 2007 and 2008 and the percentage
change in such bonuses from 2007 to 2008:

Name
Fiscal 2007
Bonus

Fiscal 2008
Bonus

Percent
Change

Keh-Shew Lu $953,892 $763,114 -20%
Carl C. Wertz $251,024 $170,000 -32%
Joseph Liu $431,762 $310,000 -28%
Mark A. King $351,434 $281,147 -20%
Richard D. White $331,352 $265,082 -20%

$2,319,464 $1,789,343 -23%

          Dr. Lu received a 2008 bonus of $763,114, which is 20% lower than his previous year�s bonus. The Committee
determined Dr. Lu�s 2008 bonus after considering the following factors: the Company�s 2008 performance and
objectives; Dr. Lu�s individual performance; the allocation between the cash and non-cash components of his executive
compensation; internal pay equity among executive officers; and the Survey. Under Dr. Lu�s leadership and
management, the Company�s 2008 revenue grew nearly 8% to $433 million, compared to $401 million in year 2007.
Notably, under Dr. Lu�s leadership, the Company completed the acquisition of Zetex plc, a semiconductor company
based in Oldham, United Kingdom, just prior to the severe economic recession that has been affecting the economy
worldwide. While the economic downturn occurred sharply and rapidly during the second half of 2008, Dr. Lu was
able to take several decisive actions to reduce cost, maintain cash, and position the Company for future growth once
the worldwide economic situation improves. Dr. Lu also quickly led the Company management to approve a practical
workforce reduction plan in response to the economic downturn. Dr. Lu directed the Company to enter into a
settlement with UBS AG and its affiliates to provide liquidity for the Company�s $320.7 million auction rate securities
portfolio and subsequently completed a discounted repurchase of $56.1 million of the Company�s $230 million 2.25%
Convertible Senior Notes. Despite these abovementioned accomplishments, Dr. Lu requested that the Committee
substantially lower his and Company executive officers� 2008 bonuses for the benefit of the Company and its
stockholders. The Committee, therefore, determined that a 20% decrease in his 2008 bonus, compared to his 2007
bonus, would be an appropriate response to his request.
          Mr. Wertz received a 2008 bonus of $170,000, which is 32% lower than his previous year�s bonus. The
Committee�s decision to decrease Mr. Wertz�s 2008 bonus and the percentage of the decrease in Mr. Wertz�s 2008 bonus
were mainly due to the request of Dr. Lu to substantially lower the Company executive officers� 2008 bonuses for the
benefit of the Company and its stockholders as a response to the recent severe economic downturn worldwide, and
also the continued shift of a portion of Mr. Wertz�s day-to-day management and operational responsibilities from
Mr. Wertz to Mr. White, the Company�s Senior Vice President, Finance.
          Mr. White received a 2008 bonus of $265,082, which is 20% lower than his previous year�s bonus. The
Committee�s decision to decrease Mr. White�s 2008 bonus and the percentage of the decrease in Mr. White�s 2008
bonus were mainly due to the request of Dr. Lu to substantially lower the Company executive officers� 2008 bonuses
in response to the recent severe economic downturn worldwide, offset in part by the Committee�s recognition that
Mr. White had assumed a portion of Mr. Wertz�s day-to-day management and operational responsibilities.
          Mr. King received a 2008 bonus of $281,147, which is 20% lower than his previous year�s bonus. The
Committee�s decision to decrease Mr. King�s 2008 bonus and the percentage of the decrease in Mr. King�s 2008 bonus
were mainly due to the request of Dr. Lu to substantially lower the Company executive officers� 2008 bonuses in
response to the recent severe economic downturn worldwide.
          Mr. Liu received a 2008 bonus of $310,000, which is 28% lower than his previous year�s bonus. The
Committee�s decision to decrease Mr. Liu�s 2008 bonus and the percentage of the decrease in Mr. Liu�s 2008 bonus
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were mainly due to the request of Dr. Lu to substantially lower the Company executive officers� 2008 bonuses in
response to the recent severe economic downturn worldwide and the continued shift of Mr. Liu�s responsibilities, in the
area of semiconductor product assembly and product package manufacturing and testing, to other executive officers in
the Company.

Fiscal 2009 Executive Bonus Pool
          At the beginning of 2009, the Committee decided to use the same formula used in 2008 for determining the
Executive Bonus Pool. At the end of 2009, the Committee will allocate the Executive Bonus Pool among the
executive officers based on the workload and areas of responsibilities of each executive officer during 2009, and the
Committee�s assessment of the contributions made by each executive officer to the achievement of the Company�s
performance.
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Equity Awards
          Under the Company�s 2001 Incentive Plan, the Company may grant any type of equity award whose value is
derived from the value of the Common Stock of the Company, including shares of Common Stock, stock options,
stock appreciation rights and RSUs.
          The exercise price of stock options granted to date has been no less than the 100% of fair market value of the
Common Stock as of the date of grant. To encourage retention, the ability to exercise stock options is subject to
vesting restrictions. The Committee�s policy is to award stock options and RSUs annually, which generally vest in four
equal annual installments on the first four anniversary dates of the date of grant, and are in recognition of each
executive officer�s current and potential contributions to the Company. Decisions made by the Committee regarding
the timing and size of subsequent awards take into consideration the Company�s and the individual�s performance,
allocation between cash and non-cash components of the executive compensation, and the size and term of awards
made in the prior year.
          The following table shows the number of shares subject to stock options granted in 2008 to each NEO,
compared with the number of shares subject to stock options granted in 2007, and the percentage change in such
shares between 2007 and 2008:

Name 2007 2008
Percent
Change

Keh-Shew Lu 111,000 111,000 -
Carl C. Wertz 15,000 12,000 -20.0%
Joseph Liu 28,500 26,000 -8.8%
Mark A. King 25,500 25,000 -2.0%
Richard D.
White 15,000 15,000 -

          The following table shows the number of shares subject to RSUs granted in 2008 to each NEO, compared with
the number of shares subject to RSUs granted in 2007, and the percentage change between 2007 and 2008:

Name 2007 2008
Percent
Change

Keh-Shew Lu - - -
Carl C. Wertz   3,750   3,000 -20.0%
Joseph Liu 5,250 5,000 -4.8%
Mark A. King 4,500 4,500 -
Richard D.
White 3,750 3,800 1.3%

          In 2008, Dr. Lu received a stock option grant for 111,000 shares (the SFAS 123(R) value equals $1,854,093 and
is amortized over a four-year period) for his significant contribution to the continued growth of the Company. The
Committee determined Dr. Lu�s fiscal 2008 equity award after reviewing his performance, the Company�s performance,
the size and term of stock options and RSUs granted in 2007 and the Company�s stock performance. Notably, the
Committee commended Dr. Lu for his leadership in the acquisition of Zetex plc and the swift completion of the
acquisition process.
          Similarly, the Committee determined all other NEO equity awards after reviewing each NEO�s personal
performance, the Company�s performance, the Company�s stock performance, and the size and term of the stock
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options and RSUs awarded to each NEO in 2007. The Committee believes that all NEOs have made contributions in
each area of his responsibilities during fiscal 2008, under Dr. Lu�s leadership, to continue the profitability and the
growth of the Company for its stockholders.
          As stated in the previous section on �Bonuses,� Mr. Wertz�s compensation decreased as a result of the continued
shift of a portion of his responsibilities to other Company employees, particularly to Mr. White, the Company�s Senior
Vice President, Finance. The Committee, therefore, decreased both the number of stock options and RSUs granted in
2008 to Mr. Wertz by 20%, compared to his previous year�s grants.
          As discussed in the previous section on �Bonuses,� the Committee acknowledged that Mr. White had assumed a
portion of Mr. Wertz�s day-to-day management and operational responsibilities, therefore, the Committee granted the
same
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number of stock options and approved a minor increase in the number of RSUs to Mr. White as compared to 2007
after assessing the Company�s performance, Mr. White�s performance in fiscal 2008, his workload in his areas of
responsibilities and the allocation between the cash and non-cash components of his compensation.
          As discussed in the previous section on �Bonuses,� the Committee recognized that some of Mr. King�s
management and operational responsibilities were shifted to other managers in the Company in 2007 and 2008;
therefore, the Committee decreased Mr. King�s 2008 stock options by 2% while granting him the same number of
RSUs in 2008, compared to his RSU grants in 2007, after assessing the Company�s performance, Mr. King�s
performance in fiscal 2008, his workload in his areas of responsibilities and the allocation between the cash and
non-cash components of his compensation.
          As discussed in the previous section on �Bonuses,� the Committee recognized the continued shift of Mr. Liu�s
management and operational responsibilities, particularly in the area of semiconductor product assembly and product
package manufacturing and testing, to other managers in the Company; therefore, the Committee decreased Mr. Liu�s
2008 stock options and RSUs by 8.8% and 4.8%, respectively, after assessing the Company�s performance, Mr. Liu�s
performance in fiscal 2008, his workload in his areas of responsibilities and the allocation between the cash and
non-cash components of his compensation.
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Additional Benefits and Perquisites
          Pursuant to their employment agreements, NEOs and certain other executive officers are entitled to
reimbursement for all reasonable and documented business expenses and paid vacation in accordance with the
Company�s policies. NEOs are also provided additional executive benefits and perquisites. The Committee periodically
reviews NEO benefits and perquisites to ensure these remain competitive and supportable to stockholders. For fiscal
2008, we provided the following benefits and perquisites to the NEOs:

Executive Benefits Description Who Qualifies

Automobile Usage Expense � Automobile allowance of $1,300 per month for the President
and Chief Executive Officer.

All NEOs

� Automobile allowance of $1,000 per month for all other
NEOs.

Health Insurance � Corporate group insurance. All NEOs

� From January to April 2008, Mr. Joseph Liu also participated
in the Company�s Taiwan health insurance plan.

Dental Insurance � Corporate group insurance. All NEOs

Vision Insurance � Corporate group insurance. All NEOs

Employee Assistance Program � Corporate employee assistance program. All NEOs

Retirement Plans � The 401(k) Plan matching contributions of $1 for every $2
contributed by the participant up to 6% (3% maximum
matching) of the participant�s eligible payroll (subject to IRS
regulations).

All NEOs

� Discretionary 401(k) contribution, the amount of which is to
be determined each year. For 2008, no discretionary 401(k)
contributions were made.

� From January to April 2008, Mr. Joseph Liu also participated
in the Company�s Taiwan pension plan.

Deferred Compensation Plan � Defer receipt of a portion of salary, cash bonus, equity or
other specified compensation.

All NEOs

� Discretionary contribution made by the Company. For 2008,
no discretionary contributions were made.

Life Insurance � Corporate group life insurance in the amount of $700,000. All NEOs

� Insured in the amount of $700,000. All NEOs
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Accidental Death and
Dismemberment

Business Travel Accident
Insurance

� Tiered benefit with executive officers receiving $1,000,000
accidental death and dismemberment.

All NEOs

� $500,000 permanent total disability and $500 per week for
accident total disability for covered injury resulting from a
covered accident worldwide while on a business trip.

Short-Term Disability
Insurance

� Corporate group short-term disability: after elimination period
of 30 days, 60% of weekly earnings are paid to a maximum of
$1,250 per week.

All NEOs

Long Term Disability
Insurance

� After elimination period of 180 days, 66 2/3% of basic
monthly earnings to a maximum of $15,000 per month.

All NEOs

Foreign Labor Insurance and
Foreign Voluntary Workers
Compensation

� Combination of local �in-country� and excess or difference in
conditions policies providing lost wages and medical expense
due to injury while sustained on company business.

Mr. Joseph Liu

� Benefits based on statutory requirement of country of origin.

Health Club Membership � Corporate discount rate applied. All NEOs
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          Our analysis of the NEOs� additional benefits and perquisites for fiscal 2008 indicates that these account for a
nominal amount of the NEOs� total compensation package and are consistent with the Committee�s philosophy to
provide a competitive compensation package.

Post-Termination and Change in Control Payments
          Messrs. Lu, Wertz, Liu and King have current employment agreements entered into with the Company on
August 29, 2005. In the event employment is terminated by the Company without �cause� (as defined), the executive
either may (a) commence a one-year paid leave of absence, or (b) forego such leave of absence and the benefits
associated therewith. If the executive chooses to commence the leave of absence, the executive will, during that one
year, continue as a full-time employee, entitled to receive all the benefits provided under the employment agreement.
At the end of the leave of absence, the executive will continue to receive his base salary for one year, and all
share-based compensation previously granted will continue to vest. The executives are subject to non-competition and
non-solicitation provisions during the leave of absence and for one year after the end of the leave of absence. Upon a
change in control, all share-based compensation granted to the executive shall vest immediately and be exercisable for
the full term thereof. If the executive chooses to forego such leave of absence, the vesting of any options or restricted
stock awards awarded to the executive and his ability to exercise them, upon termination will be governed by the
terms of the 2001 Incentive Plan and his stock option agreements. As no other officers have employment agreements
with the Company, upon termination or a change in control, the vesting of their stock options and ability to exercise
such options will be governed by the terms of the 2001 Incentive Plan and their stock option agreements. The 2001
Incentive Plan generally provides, that upon a change in control, all stock awards then outstanding shall vest
immediately. For a further description of these arrangements, see �Potential Payments Upon Termination or Change in
Control.�
          The Committee has not provided for a lump sum payment upon termination of the executives, as the Committee
believes that by providing the executives with an option to commence a one-year leave of absence upon termination,
the Company has the ability to work with the executive to transition his duties and responsibilities in a productive
manner. The Committee believes that these post-termination and change in control arrangements are an important part
of overall compensation for our NEOs because they help to secure the continued employment and dedication of our
NEOs, notwithstanding any concern that they might have regarding their own continued employment prior to or
following a change in control.
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Tax and Accounting Implications
Deductibility of Compensation

          Under Section 162(m) of the Internal Revenue Code of 1986, as amended (the �IRCode�), a public company
generally will not be entitled to a deduction for non-performance-based compensation paid to a certain executive
officer to the extent such compensation exceeds $1.0 million. Special rules apply for �performance-based�
compensation, including the approval of the performance goals by the stockholders of the Company. The stockholders
of the Company have approved each of the Company�s incentive plans for the purpose of qualifying those plans under
Section 162(m). To qualify for deductibility under Section 162(m), the performance goals must be established no later
than 90 days from the beginning of the performance period.
          Because the Committee retained discretion in the allocation of the Executive Bonus Pool in 2008, a portion of
the executive bonuses in 2008 was not �performance-based.� In order to maintain flexibility in compensating NEOs and
other executive officers in a manner designed to promote the Company�s goals, the Committee reserves the right to
award future compensation that may not comply with Section 162(m) if it concludes that this is in the Company�s best
interests.

Non-qualified Deferred Compensation
          On October 22, 2004, the American Jobs Creation Act of 2004 was signed into law, changing the tax rules
applicable to non-qualified deferred compensation arrangements. Under the employment agreements for Messrs. Lu,
Wertz, Liu and King, in the event employment is terminated by the Company, the executive may commence a
one-year paid leave of absence. During the leave of absence, the executive�s options remain exercisable. At the end of
the leave of absence, all share-based compensation previously granted shall continue to vest and shall remain
exercisable for the full term thereof. The final rules on Section 409A of the IRCode were issued on April 10, 2007 and
became effective on January 1, 2009. A more detailed discussion of the Company�s non-qualified deferred
compensation arrangements is provided under the heading �Non-qualified Deferred Compensation.�

Accounting for Share-Based Compensation
          Beginning on January 1, 2007, the Company began accounting for share-based compensation in accordance
with the requirements of SFAS 123(R).
Conclusion
          The Committee believes that the Company�s compensation program supports the Committee�s compensation
objective to promote the continued profitability and growth of the Company for its stockholders. The Committee�s
compensation philosophy to attract, retain and motivate executives is critical to the Company�s long-term growth and
profitability.
          The Committee believes that for fiscal 2008, the total compensation for each of the NEOs is competitive
compared with the total compensation for NEOs with comparable duties at other similar size companies in the
semiconductor industry.
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COMPENSATION COMMITTEE REPORT
The Report of the Compensation Committee of the Board shall not be deemed incorporated by reference by any

general statement incorporating by reference this Proxy Statement into any filing under the Securities Act of 1933 or
under the Securities Exchange Act of 1934, except to the extent that the Company specifically incorporates this
information by reference, and shall not otherwise be deemed filed under such Acts.
          The Compensation Committee of the Company has reviewed and discussed the Compensation Discussion and
Analysis with the Company�s management, and based on such review and discussions, the Compensation Committee
recommended to the Board that the Compensation Discussion and Analysis be included in this Proxy Statement.

Dated: April 1, 2009 THE COMPENSATION COMMITTEE

Raymond Soong, Chairman
L.P. Hsu
Shing Mao
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SUMMARY COMPENSATION TABLE
          The table below summarizes the total compensation paid or earned by each NEO for the fiscal year ended
December 31, 2008. The NEOs are the Company�s Chief Executive Officer, Chief Financial Officer, and three other
most highly compensated executive officers ranked by their total compensation in the table below (reduced by the
amount in column (h)).

Non-
Equity

Change
in

Incentive
Pension
Value

Plan
and

Non-quali-

Stock Option Compen-
fied

Deferred
All

Other

Name and Principal
Bonus
($)

Awards
($)

Awards
($) sationCompensationCompensation Total

Position Year
Salary
($) (3) (1) (1) ($) (3)

Earnings
($) ($) (4) ($)

(a) (b) (c) (d) (e) (f) (g) (h) (i) (j)

Keh-Shew Lu 2008 343,000 763,114 1,167,750 1,154,787 - - 30,285 3,458,936
President and Chief 2007 326,000 953,892 1,167,750 887,042 - - 43,230 3,377,913
Financial Officer 2006 315,000 - 1,167,750 495,678 827,000 - 44,832 2,850,260

Carl C. Wertz 2008 170,000 170,000 60,389 198,976 - - 28,011 627,376
Chief Financial 2007 165,000 251,024 38,528 217,866 - - 40,975 713,394
Officer, Secretary
and Treasurer 2006 164,000 - 15,652 204,692 283,000 - 39,799 707,143

Joseph Liu 2008 248,000 310,000 86,136 347,953 - - 24,712 1,016,801
Senior Vice 2007 237,000 431,762 52,270 349,644 - - 39,142 1,109,819
President, Operations
(2) 2006 229,000 - 20,869 320,008 416,000 - 42,371 1,028,247

Mark A. King 2008 215,000 281,147 75,301 317,350 - - 31,385 920,183
Senior Vice 2007 204,000 351,434 45,399 311,509 - - 43,837 956,180
President, Sales and
Marketing 2006 197,000 - 18,260 278,122 387,000 - 46,162 926,544

Richard D. White 2008 170,000 265,082 69,838 155,774 - - 28,405 689,099
Senior Vice 2007 160,000 331,352 44,716 95,725 - - 41,241 673,035
President, Finance 2006 75,000 - 15,615 31,406 140,000 - 29,579 291,600

(1) These amounts
reflect the value
determined by
the Company
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for accounting
purposes for
these awards
and do not
reflect whether
each NEO has
actually
realized a
financial benefit
from the
awards. The
value of the
equity awards
in columns
(e) and (f) is
calculated in
accordance with
the amount
recognized for
financial
statement
reporting
purposes for the
fiscal years
ended
December 31,
2008, 2007 and
2006 in
accordance with
SFAS 123(R).
Pursuant to
SEC rules, the
amounts shown
exclude the
impact of
estimated
forfeitures
related to
service-based
vesting
conditions.
Amounts
reported for
RSUs and
RSAs are
calculated by
multiplying the
number of
shares subject
to the award by
the closing

Edgar Filing: INGRAM MICRO INC - Form 10-Q

Table of Contents 51



price of the
Company�s
Common Stock
on the grant
date and then
dividing by the
vesting period.
Amounts
reported for
stock options
are determined
using the
Black-Scholes
option-pricing
model. This
model was
developed to
estimate the fair
value of traded
options, which
have different
characteristics
than employee
stock options,
and changes to
the subjective
assumptions
used in the
model can
result in
materially
different fair
value estimates.
See Note 17 to
the Company�s
audited
financial
statements for
the fiscal year
ended
December 31,
2008, included
in the
Company�s
Annual Report
on Form 10-K
filed with the
Securities and
Exchange
Commission on
February 26,
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2009, for a
further
discussion of
the relevant
valuation
assumptions
used in
calculating
grant date fair
value pursuant
to SFAS
123(R).

(Footnotes continued on following page)
- 30 -

Edgar Filing: INGRAM MICRO INC - Form 10-Q

Table of Contents 53



Table of Contents

(Footnotes continued from previous page)
          The following table details the amounts in column (e) and (f) and represents the SFAS 123(R) expense in 2008
for each of the equity awards:

Total
Total
Stock

2008
Stock

2007
Stock

2006
Stock

2005
Stock Option

2008
RSUs

2007
RSUs

2006
RSUs

2005
RSAs Awards Options Options Options Options Awards

Name ($) ($) ($) ($) ($)(e) ($) ($) ($) ($) ($)(f)
Keh-Shew Lu - - - 1,167,750 1,167,750 270,389 417,531 394,144 72,724 1,154,787
Carl C. Wertz 12,228 23,119 25,043 - 60,389 29,231 56,423 60,060 53,261 198,976
Joseph Liu 20,380 32,366 33,390 - 86,136 63,334 107,204 100,100 77,315 347,953
Mark A. King 18,342 27,743 29,216 - 75,301 60,898 95,919 90,090 70,442 317,350
Richard D. White 15,489 23,119 31,230 - 69,838 36,539 56,423 62,812 - 155,774

All equity
awards granted
since May,
2006 vest in
four equal
annual
installments.
Prior awards
vest in three
equal annual
installments.

(2) Mr. Joseph Liu�s
salary includes
a payment of
$5,080 payable
in New Taiwan
Dollars (�NT$�)
(approximately
NT$166,726),
which, for the
purpose of this
table, was
converted into
US Dollars
(�US$�) based on
the currency
exchange rate
of NT$ 32.82 to
US$ 1 on
January 1,
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(3) Amounts
earned based on
the Company�s
executive bonus
plan. In 2007
and 2008, the
Compensation
Committee
allocated the
Executive
Bonus Pool
based on the
Compensation
Committee�s
subjective
assessment of
the contribution
made by each
officer of the
Company to the
achievement of
the Company�s
performance. In
2006, the
Executive
Bonus Pool was
based on such
assessment as
well as in
accordance with
the executive
bonus plan.

(4) Certain of the
Company�s
executive
officers receive
personal
benefits in
addition to
salary, cash
bonuses and
share-based
compensation,
consisting of
automobile
allowance, life
insurance
payable at the
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direction of the
employee,
short-term and
long-term
disability
insurance,
business travel
accident
insurance,
foreign labor
insurance,
foreign
voluntary
workers
compensation,
contributions
under the
Company�s
retirement
plans, group
health
insurance,
dental
insurance,
vision
insurance,
employee
assistance
program,
deferred
compensation
plan, and health
club
membership
discount. The
amount shown
in column
(i) for �All Other
Compensation�
includes
benefits
summarized in
the following
table for each
NEO:

Auto Health Retirement
Life &

Disability

Name Year
Allowance

($)
Insurance

($) Plans ($)
Insurance

($)
Total
($)
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Keh-Shew Lu 2008 15,600 4,666 6,900 3,118 30,285
2007 15,600 4,261 20,250 3,118 43,230
2006 15,600 4,212 22,000 3,020 44,832

Carl C. Wertz 2008 12,000 6,368 6,900 2,744 28,011
2007 12,000 6,034 20,250 2,691 40,975
2006 11,600 3,611 22,000 2,588 39,799

Joseph Liu 2008 10,130 5,278 6,900 2,404 24,712
2007 10,130 5,105 21,171 2,737 39,142
2006 10,130 6,485 22,928 2,828 42,371

Mark A. King 2008 12,000 9,490 6,900 2,995 31,385
2007 12,000 8,817 20,250 2,770 43,837
2006 11,600 9,890 22,000 2,672 46,162

Richard D. White 2008 12,000 6,762 6,900 2,744 28,405
2007 12,000 6,285 20,250 2,706 41,241
2006 5,750 3,156 18,219 2,454 29,579
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GRANTS OF PLAN-BASED AWARDS
          The following table sets forth certain information with respect to grants of awards to the NEOs under our
non-equity and equity incentive plans during 2008.

All
Other

All
Other

Stock Option
Estimated Future Payouts

Under Estimated Future Payouts Awards: Awards:
Grant
Date

Non-Equity Incentive
Under Equity Incentive

Plan
Number

of
Number

of
Exercise

or
Fair

Value of

Plan Awards Awards
Shares
of Securities

Base
Price
of Stock and

Maxi- Maxi-
Stock
or UnderlyingOptions Options

Threshold Target mum Threshold Target mum Units Options Awards Awards
Name Grant Date ($) ($) (1) ($) (#) (#) (#) (#) (3) (#) (3) ($/Sh) ($) (2)
(a) (b) (c) (d) (e) (f) (g) (h) (i) (j) (k) (l)

Keh-Shew
Lu - - 610,491 - - - - - - - -

5/29/2008 - - - - - - - 111,000 27.95 1,854,093

Carl C.
Wertz - - 136,000 - - - - - - - -

5/29/2008 - - - - - - - 12,000 27.95 200,443
5/29/2008 - - - - - - 3,000 - - 83,850

Joseph
Liu - - 248,000 - - - - - - - -

5/29/2008 - - - - - - - 26,000 27.95 434,292
5/29/2008 - - - - - - 5,000 - - 139,750

Mark A.
King - - 224,918 - - - - - - - -

5/29/2008 - - - - - - - 25,000 27.95 417,589
5/29/2008 - - - - - - 4,500 - - 125,775

Richard
D. White - - 212,066 - - - - - - - -

5/29/2008 - - - - - - - 15,000 27.95 250,553
5/29/2008 - - - - - - 3,800 - - 106,210

(1) Amounts shown
in column
(d) were made
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under the
executive bonus
plan. Amounts
shown are 80%
of the 2008
bonus amount.
Under the
executive bonus
plan, no bonus
is paid if the
Company does
not achieve 80%
of the bonus
formula.

(2) These amounts
reflect the value
determined by
the Company
for accounting
purposes for
these awards
and do not
reflect whether
each NEO has
actually realized
a financial
benefit from the
awards. Grant
date fair value
of RSAs, RSUs
and stock
options is
calculated in
accordance with
the amount
recognized for
financial
statement
reporting
purposes for the
fiscal year
ended
December 31,
2008 in
accordance with
SFAS 123(R).
Pursuant to SEC
rules, the
amounts shown
exclude the
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impact of
estimated
forfeitures
related to
service-based
vesting
conditions.
Grant date fair
value reported
for RSUs and
RSAs is
calculated by
multiplying the
number of
shares subject to
the award by the
closing price of
the Company�s
Common Stock
on the grant date
and then
dividing by the
vesting period.
Amounts
reported for
stock options
are determined
using the
Black-Scholes
option-pricing
model. This
model was
developed to
estimate the fair
value of traded
options, which
have different
characteristics
than employee
stock options,
and changes to
the subjective
assumptions
used in the
model can result
in materially
different fair
value estimates.
See Note 17 to
the Company�s
audited financial
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statements for
the fiscal year
ended
December 31,
2008, included
in the
Company�s
Annual Report
on Form 10-K
filed with the
Securities and
Exchange
Commission on
February 26,
2009, for a
further
discussion of
the relevant
valuation
assumptions
used in
calculating grant
date fair value
pursuant to
SFAS 123(R).

(3) Awards shown
in columns
(i) and (j) were
made under the
2001 Incentive
Plan.
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Narrative to Summary Compensation Table and Plan-Based Awards Table
Employment Agreements

          On August 29, 2005, the Company entered into employment agreements with Messrs. Lu, Liu, King and Wertz,
pursuant to which they are entitled to (i) receive an annual base salary (subject to increase from time to time in the
discretion of the Board) of $343,000, $248,000, $215,000, and $170,000, respectively, as adjusted for 2008,
(ii) participate in any executive bonus plan, (iii) receive reimbursement for all reasonable and documented business
expenses, (iv) paid vacation in accordance with the vacation policy for employees generally, (v) participate in all plans
provided to employees in general, (vi) receive a life insurance policy in the amount in effect on the date of the
agreement, and (vii) receive a disability policy in the maximum insurable amount. Employment is �at will� and may be
terminated by either the Company or the employee at any time. The employee is prohibited from disclosing the
Company�s trade secrets, engaging in any �competitive activity� (as defined) or soliciting our current or, in some cases,
former employees or independent contractors, during his employment and for the two years following the beginning
of the leave of absence described below under �Potential Payments Upon Termination or Change in Control� if his
employment is terminated without �cause� (as defined), and acknowledges that all tangible items related to the
Company are its exclusive property. The employment agreements also provide for payments upon termination and
change in control, as described further under �Potential Payments Upon Termination or Change in Control.�

Employee Benefit Plans
Executive Bonus Plan

          For a description of the Company�s executive bonus plan, including the amount granted to NEOs in 2008 and
2007, and the methods for determining the Executive Bonus Pool and allocating that pool among the executive
officers, see �Compensation Discussion and Analysis � How and Why Executive Compensation Decisions Were Made �
Bonuses.�

1993 ISO Plan
          The 1993 ISO Plan provides for the grant of incentive stock options within the meaning of Section 422 of the
IRCode, to purchase up to 5,062,500 shares of the Company�s Common Stock. Options granted under the 1993 ISO
Plan are not transferable, except by will or the laws of descent or distribution. A vested but unexercised option is
normally exercisable for 90 days after termination of employment, other than by death or retirement. In the event of
death, unvested options are accelerated to maturity. An option granted under the 1993 ISO Plan may not be priced at
less than 100% of fair market value of the shares on the date of grant and expires ten years from the date of grant. As
of the Record Date, 5,011,093 shares had been issued on the exercise of options granted, and 302,010 shares were
subject to options outstanding, under the 1993 ISO Plan. The 1993 ISO Plan expired on May 10, 2003, and, therefore,
no additional options can be granted under this plan.

1993 NQO Plan
          The 1993 NQO Plan provides for the grant of options that do not qualify as incentive stock options under
Section 422 of the IRCode to purchase up to 5,062,500 shares of the Company�s Common Stock. Options granted
under the 1993 NQO Plan may be exercised by the optionee during his or her lifetime or after his or her death by those
who have inherited by will or intestacy. A vested but unexercised option is normally exercisable for 90 days after
termination of employment, other than by death or retirement. In the event of death, unvested options are accelerated
to maturity. The shares to be issued upon exercise of options under the 1993 NQO Plan require a three-year vesting
period. An option granted under the 1993 NQO Plan may not be priced at less than 100% of fair market value on the
date of grant and expires ten years from the date of grant. As of the Record Date, 4,425,864 shares had been issued on
the exercise of options granted, and 284,063 shares were subject to options outstanding, under the 1993 NQO Plan.
The 1993 NQO Plan expired on May 10, 2003, and, therefore, no additional options can be granted under this plan.
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2001 Omnibus Equity Incentive Plan
          For a description of the 2001 Incentive Plan, see �PROPOSAL TWO - AMENDMENT OF 2001 OMNIBUS
EQUITY INCENTIVE PLAN.�
          The 1993 ISO Plan, the 1993 NQO Plan and the 2001 Incentive Plan were clarified and amended on
September 22, 2006 by the Board to provide that, in the event of a change in the capital stock of the Company (such as
a stock dividend, stock split, re-capitalization, merger, consolidation, split-up, combination, exchange of stock or other
form of reorganization), such proportionate adjustment will be made to each award under any such plan as may be
necessary or appropriate, as determined by the Compensation Committee, to reflect that change in the capital stock.

1969 Incentive Bonus Plan
          The Company�s 1969 Incentive Bonus Plan provides that the Board may fix a dollar value to an employee bonus
and determine to pay such bonus in the form of shares of the Common Stock of the Company. The number of shares
to be awarded to the employee is determined by dividing the dollar amount of the bonus by the fair market value of
one share of Common Stock. The fair market value of one share of Common Stock shall be determined by the Board
and shall be equal to the closing price of one share of Common Stock on the trading day the award is granted by the
Board. The Board may also elect to grant a number of shares of Common Stock to the employee. As a condition to
receive any bonus payment approved by the Board, the employee must remain in full time employment of the
Company through the date of the bonus payment. As of the Record Date, 879,750 shares of Common Stock had been
issued, and 132,750 shares of Common Stock were available for issuance, under the 1969 Incentive Bonus Plan.

401(k) Plan and other Retirement Plans
          The Company maintains the 401(k) Plan for the benefit of qualified employees at our U.S. locations. Employees
who participate in the 401(k) Plan may elect to make salary deferral contributions to the 401(k) Plan up to 100% of
the employees� eligible payroll subject to annual IRCode maximum limitations. We make a matching contribution of
$1 for every $2 contributed by the participant up to 6% (3% maximum matching) of the participant�s eligible payroll.
In addition, we may make a discretionary contribution to the entire qualified employee pool, in accordance with the
401(k) Plan.
          As stipulated by the rules and regulations of the People�s Republic of China, we maintain a retirement plan with
the local municipal government for the employees in China. We are required to make contributions to the retirement
plan at a rate of 22.5% of the employee�s eligible payroll. Pursuant to the Taiwan Labor Standard Law and Factory
Law, we maintain a retirement plan for the employees in Taiwan. We make contributions at a rate of 6% of the
employee�s eligible payroll.

Defined Benefit Plan
          In connection with the acquisition of Zetex plc, the Company has adopted a contributory defined benefit plan
that covers certain employees in the United Kingdom and Germany. The defined benefit plan is closed to new entrants
and frozen with respect to future benefit accruals. The retirement benefit is based on the final average compensation
and service of each eligible employee.
          The Company did not make contributions to the defined benefit plan during fiscal 2008. The Company adopted
a payment plan that Zetex had in place with the trustees of the defined benefit plan in which the Company will pay
approximately £1.0 million GBP (approximately $1.6 million based on a USD:GBP exchange rate of 1.6:1) in the
month of March of every calendar year from 2009 through 2012.

Salary and Bonus in Proportion to Total Compensation
          As discussed under �Compensation Discussion and Analysis,� executive officers receive a relatively smaller
portion of their total compensation package as base salary, in line with the Compensation Committee�s philosophy to
attract, retain and motivate executive officers critical to the Company�s long-term growth and profitability primarily
through bonus programs and equity incentive plans. See �Compensation Discussion and Analysis� for the breakdown
between fixed pay through the executive officers� base salaries and variable performance-based pay for fiscal 2008.
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OUTSTANDING EQUITY AWARDS AT FISCAL YEAR-END
          The following table sets forth certain information regarding equity-based awards held by each of the NEOs as of
December 31, 2008.

Option Awards Stock Awards
Equity

EquityIncentive
IncentivePlan
PlanAwards:

Awards:
Market
or

Equity NumberPayout

Incentive of
Value
of

Plan MarketUnearnedUnearned
Awards: Value of Shares,Shares,

Number
of

Number
of

Number
of Shares or

Units
or

Units
of

Securities SecuritiesSecurities Units of OtherOther

UnderlyingUnderlyingUnderlying
Number

of Stock RightsRights

UnexercisedUnexercisedUnexercisedOption
Shares
or Units

That
Have

That
Have

That
Have

Options Options UnearnedExercise Option
of Stock
That Not Not Not

(#) (#) (1) Options Price Expiration

Have
Not

Vested Vested VestedVested
Name ExercisableUnexercisable (#) ($) Date (#) (1) ($) (#) ($)
(a) (b) (c) (d) (e) (f) (g) (h) (i) (j)

Keh-Shew Lu 43,875 - - 8.1422 07/14/2014 202,500(5) 1,227,150 - -
118,125 - - 11.5333 04/14/2015 - - - -
59,062 59,063(2) - 22.2600 05/22/2016 - - - -
27,750 83,250(3) - 24.6600 05/31/2017 - - - -
- 111,000(4) - 27.9500 05/29/2018 - - - -

Carl C. Wertz 12,042 - - 7.0864 06/12/2010 2,250(2) 48,862 - -
30,376 - - 8.1422 07/14/2014 2,813(3) - - -
34,875 - - 15.5422 07/12/2015 3,000(4) - - -
9,000 9,000(2) - 22.2600 05/22/2016 - - - -
3,750 11,250(3) - 24.6600 05/31/2017 - - - -
- 12,000(4) - 27.9500 05/29/2018 - - - -

Joseph Liu 60,750 - - 7.0864 06/12/2010 3,000(2) 72,344 - -
40,500 - - 2.4652 07/30/2011 3,938(3) - - -
50,625 - - 2.5274 06/28/2012 5,000(4) - - -
50,625 - - 5.7955 08/01/2013 - - - -
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50,625 - - 8.1422 07/14/2014 - - - -
50,626 - - 15.5422 07/12/2015 - - - -
15,000 15,000(2) - 22.2600 05/22/2016 - - - -
7,125 21,375(3) - 24.6600 05/31/2017 - - - -
- 26,000(4) - 27.9500 05/29/2018 - - - -

Mark A. King 60,750 - - 7.0864 06/12/2010 2,625(2) 63,630 - -
40,500 - - 5.7955 08/01/2013 3,375(3) - - -
40,500 - - 8.1422 07/14/2014 4,500(4) - - -
46,125 - - 15.5422 07/12/2015 - - - -
13,500 13,500(2) - 22.2600 05/22/2016 - - - -
6,375 19,125(3) - 24.6600 05/31/2017 - - - -
- 25,000(4) - 27.9500 05/29/2018 - - - -

Richard D. White 7,500 7,500(2) - 27.7600 07/03/2016 2,250(2) 30,682 - -
3,750 11,250(3) - 24.6600 05/31/2017 2,813(3) - - -
- 15,000(4) - 27.9500 05/29/2018 3,800(4) - - -

(Footnotes continued on following page)
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(Footnotes continued
from previous page)

(1) Equity awards
granted prior to
May 22, 2006
vest in three
equal annual
installments on
the first three
anniversary
dates of the date
of grant. Equity
awards granted
on or after
May 22, 2006
vest in four
equal annual
installments on
the first four
anniversary
dates of the date
of grant.

(2) Awards vest in
four equal
annual
installments
beginning
May 22, 2007.

(3) Awards vest in
four equal
annual
installments
beginning
May 31, 2008.

(4) Awards vest in
four equal
annual
installments
beginning
May 29, 2009.

(5) Awards vest in
two equal
installments on
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April 14, 2008
and April 15,
2009.
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OPTION EXERCISES AND STOCK VESTED
          The following table sets forth certain information regarding exercises of options and vesting of RSUs and RSAs
held by NEOs during the year ended December 31, 2008.

Option Awards Stock Awards
Number of Shares

Acquired on

Number
of

Shares

Exercise Value Realized on

Acquired
on

Vesting

Value
Realized

on

Name (#) Exercise ($) (#)
Vesting
($)

(a) (b) (c) (d) (e)
Carl C. Wertz - - 2,062 57,187
Joseph Liu - - 2,812 78,018
Mark A. King - - 2,438 67,630
Richard D. White - - 2,062 54,802

          Value realized on exercise (or vesting) is calculated by (i) multiplying the number of shares acquired on
exercise (or vesting) by (ii) the difference between the closing price on the exercise (or vesting) date and the exercise
price, if any, and does not reflect an actual sales price. The actual value realized depends upon the number of shares
actually sold by the NEO, if any.

EQUITY COMPENSATION PLAN INFORMATION
          The following table sets forth information with respect to shares of Common Stock that may be issued under
our equity compensation plans as of December 31, 2008.

Number of Securities
Remaining Available for

Number of Securities to Weighted-Average Future Issuance Under Equity
be Issued Upon Exercise Exercise Price of Compensation Plans
of Outstanding Options, Outstanding Options, (Excluding Securities
Warrants and Rights Warrants and Rights Reflected in Column (a))

Plan Category (a) (b) (c)

Equity
Compensation Plans
Approved by
Security Holders 4,677,848 (1) $11.60 (2) 1,929,303 (3)

Equity
Compensation Plans
Not Approved by
Security Holders 0 N/A 0

Total 4,677,848 $11.60 1,929,303

Edgar Filing: INGRAM MICRO INC - Form 10-Q

Table of Contents 68



(1) Shares issuable
pursuant to
outstanding
options and
awards under
the 1993 NQO
Plan, the 1993
ISO Plan, and
the 2001
Incentive Plan
as of
December 31,
2008.

(2) Weighted
average exercise
price based on
3,852,574 stock
options
outstanding.

(3) Represents
1,796,553 and
132,750 shares
of Common
Stock that may
be issued
pursuant to
future awards
under the 2001
Incentive Plan
and the 1969
Incentive Bonus
Plan,
respectively.
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PENSION BENEFITS
          The table disclosing the actuarial present value of each NEO�s accumulated benefit under defined benefit plans,
the number of years of credited service under each such plan, and the amount of pension benefits paid to each NEO
during the year is omitted because the Company does not have a defined benefit plan. The only retirement plans
available to all NEOs in 2008 were the Company�s 401(k) Plan and the non-qualified Deferred Compensation Plan.
          Mr. Joseph Liu received minimum pension benefits, until April of 2008, available through Taiwan government
mandated universal pension plans (Taiwan labor pension plan and labor insurance pension plan) that are available to
all employees in Taiwan. The present value of these benefits is less than $10,000. For a further discussion of other
benefits of NEOs in 2008, see �Compensation Discussion and Analysis.�

NON-QUALIFIED DEFERRED COMPENSATION
          The Company adopted a non-qualified deferred compensation plan effective January 1, 2007, which permits our
Board and eligible employees, including our NEOs, to voluntarily elect to defer up to 75% of base salary, and up to
100% of cash bonuses and stock awards, provided that their total deferrals do not reduce their total compensation
below the amount necessary to satisfy obligations such as employment taxes and benefit plan payments. Amounts
deferred by an executive are credited with earnings or losses based on the executive�s investment allocation among
investment options, which may include stocks, bonds and mutual fund shares. Withdrawals can be made pursuant to
Internal Revenue Service regulations for retirement and distributions. Upon termination, a 100% distribution is made
after six months has lapsed. The Company may, from time to time, make discretionary contributions to participants�
accounts. No discretionary contributions were made in 2007 or 2008. Distributions are paid in accordance with the
participants� elections with regard to the timing and form of distributions.
          The following table sets forth certain information related to the non-qualified deferred compensation plan for
the NEOs:

Executive Registrant Aggregate

Contributions in Contributions in
Aggregate
Earnings Withdrawls/ Aggregate Balance

Last FY Last FY
in Last
FY Distributions at Last FYE

Name ($) (1) ($) ($) (7) ($) ($)
(a) (b) (c) (d) (e) (f)

Keh-Shew Lu - - (39,253) - 178,281 (4)
Carl C. Wertz 295,772 (2) - (102,029) - 297,720 (5)
Mark A. King 562,839 (3) - (101,781) - 762,022 (6)
Richard D. White - - - - -

(1) Contributions
are reported as
compensation
in the last
completed
fiscal year in
the Summary
Compensation
Table.

(2) Includes
$240,794 of
deferred cash
compensation

Edgar Filing: INGRAM MICRO INC - Form 10-Q

Table of Contents 70



and $54,978 of
deferred equity
compensation
from stock
awards that are
reported in the
Summary
Compensation
Table for 2008.

(3) Includes
$497,805 of
deferred cash
compensation
and $65,034 of
deferred equity
compensation
from stock
awards that are
reported in the
Summary
Compensation
Table for 2008.

(4) Includes 2007
deferred cash
compensation
of $203,946
reported in the
Summary
Compensation
Table for 2007.

(5) Includes 2007
deferred cash
compensation
of $71,792 and
$27,105 of
deferred equity
compensation
from stock
awards that are
reported in the
Summary
Compensation
Table for 2007.

(6) Includes 2007
deferred cash
compensation
of $259,112
and $31,623 of
deferred equity
compensation
from stock
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awards that are
reported in the
Summary
Compensation
Table for 2007.

(7) Amounts
shown are as a
result of
decrease in the
values of the
NEO�s deferred
compensation
due to loss
based on the
NEO�s
investment
allocations,
which may
include stocks,
bonds and
mutual fund
shares.
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POTENTIAL PAYMENTS UPON TERMINATION OR CHANGE IN CONTROL
          The following sets forth potential payments payable to the NEOs upon termination of their employment or a
change in control of the Company.

Payment Upon Termination Without Cause
          Payments upon termination without �cause� for Messrs. Lu, Wertz, Liu and King are governed by their current
employment agreements entered into with the Company on August 29, 2005. The executive�s relationship with the
Company is �at will� and may be terminated at the option of either party, with or without cause.
          As used in the employment agreements, �cause� means:

� the willful and continued refusal of the executive to substantially perform his duties in accordance with his
employment agreement, after the Board has provided the executive with written demand for substantial
performance and the executive has had reasonable opportunity to remedy it;

� the conviction of, or a plea of nolo contendere by, the executive to a felony; or

� a charge or indictment of a felony, the defense of which renders the executive substantially unable to
perform his duties under his employment agreement.

          In the event employment is terminated by the Company without �cause,� the executive either may (a) commence a
one-year paid leave of absence (�LOA�), or (b) forego such LOA and the benefits associated therewith. If the executive
chooses to commence the LOA, the potential payments to the executive can be divided into (i) payments during the
LOA, and (ii) payments after the LOA.
                      (i) Payments during the leave of absence
                      During the LOA, the executive will continue as a full-time employee of the Company, entitled to receive
all the benefits provided under his employment agreement, namely: (1) his annual base salary; (2) participation in any
executive bonus plan of the Company, pro-rated to the beginning of the LOA; (3) reimbursement for all reasonable
and documented business expenses; (4) paid vacation in accordance with the Company�s vacation policy for employees
generally; (5) participation in all plans provided to employees in general; (6) a life insurance policy in the amount in
effect on the date of the employment agreement; and (7) a disability policy in the maximum insurable amount.
                      (ii) Payments after the leave of absence
                      At the end of the LOA, neither the Company nor the executive shall have any further duties under his
employment agreement, except that (1) the Company shall continue to pay to the executive, or his estate, the annual
base salary for one year, and (2) all share-based compensation previously granted shall continue to vest and shall
remain exercisable for the full term thereof, determined without regard to the termination of employment.
                      If the executive chooses to forego the LOA and the benefits associated therewith, the vesting of any
options, RSAs or RSUs awarded to the executive and his ability to exercise them, upon termination will be governed
by the terms of the 2001 Incentive Plan and his stock award agreements. The 2001 Incentive Plan generally provides,
that if the executive is terminated for any reason other than death or �permanent disability� (as defined), the award will
be exercisable until the earlier of (1) the expiration date of the award (generally ten years from date of grant), or
(2) for three months after the termination date of the executive.
                      Trade secrets, non-competition and non-solicitation provisions
                      During the LOA, the executive shall not (1) without the prior consent of the Board, disclose or use any
confidential business or technical information or trade secret of the Company, (2) without the prior consent of the
Company, engage in any competitive activity in any line of business in which the Company is engaged, (3) without
the prior consent of the Board, remove any tangible items from the premises of the Company, or (4) solicit any
employee of the Company. The executive shall continue to be bound by these provisions of his employment
agreement for one year after the end of the LOA.
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Payment Upon Termination With Cause
          The employment agreements do not provide for a payment to the executives in the event of termination with
cause.

Payment Upon Termination Due To Death or Disability
          The 2001 Incentive Plan generally provides that if the executive dies or becomes �permanently disabled� (as
defined), the award will be exercisable by the executive�s successor until the earlier of (1) the expiration date of the
award (generally ten years from date of grant), or (2) for one year after such death or �permanent disability,� to the
extent such award was exercisable on the date of death or permanent disability. The awards will generally continue to
vest according to the vesting schedule. The NEOs are also entitled to receive benefits under the Company�s disability
plan or payments under the Company�s life insurance plan, as appropriate. The employment agreements do not provide
for a payment to the executives in the event of termination due to death or disability.

Payment Upon a Change in Control
          Upon a change in control, all share-based compensation granted to the executive shall vest immediately and be
exercisable for the full term thereof. A change in control, as currently defined in both the 2001 Incentive Plan and the
NEO�s current employment agreement, means the occurrence of any one (or more) of the following:

� any person, including a group as defined in Section 13(d)(3) of the Exchange Act, as amended, becoming the
beneficial owner of stock of the Company which entitles such holder to cast 25% or more of the total
number of votes for the election of the Board;

� a cash tender offer, exchange offer, merger or other business combination, sale of assets or contested
election, or combination of the foregoing, in which the directors of the Company immediately prior to such
event cease to be a majority of the Board;

� the stockholders of the Company approving an agreement providing for either the Company to cease being a
public company or for the sale of substantially all the assets of the Company; or

� a tender offer or exchange offer (other than one made by the Company) in which the shares of the Company�s
stock are acquired.

          If a holding company is formed but the stockholding in the holding company is substantially the same as the
Company�s, such an event is not a change in control.
          See �PROPOSAL TWO � AMENDMENT OF 2001 OMNIBUS EQUITY INCENTIVE PLAN� for a proposed
amendment to the above definition of �change in control.�

Payment Upon Retirement
          The 2001 Incentive Plan and forms of option and stock award agreements generally provide that upon
retirement, the option or stock award will continue to vest according to the vesting schedule. In addition, upon
retirement, the option or stock award will be exercisable until the earlier of (1) the expiration date of the option
(generally ten years from date of grant) or stock award, or (2) for three months after the termination date of the
executive.
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          The following table shows the potential payments upon termination or a change in control of the Company for
each of the NEOs assuming each of the NEO�s employment was terminated on December 31, 2008, and assuming that
the change in control occurred at December 31, 2008. These disclosed amounts are estimates only and do not
necessarily reflect the actual amounts that would be paid to the NEOs, which would only be known at the time they
become eligible for such payments.

Voluntary
Termination

or
Termination

With Termination
Cause, or
Death, or

Without
Cause ($)

Change in
Control

Name
Disability ($)

(1) (1) (2) ($) (1) (3)
Keh-Shew Lu - 1,934,127 1,227,150
Carl C. Wertz - 408,435 48,862
Joseph Liu - 595,103 72,344
Mark A. King - 522,654 63,630
Richard D. White - - 53,710

(1) Does not
include the
following
amounts that
could be
realized upon
exercising
vested stock
options:

Amount
Name ($)
Keh-Shew Lu -
Carl C. Wertz -
Joseph Liu 337,816
Mark A. King 10,711
Richard D. White -

          Amounts assume that all vested stock options as of December 31, 2008 are exercised as of December 31, 2008,
and are calculated by multiplying the number of vested stock options by the difference between the exercise price and
the closing price of our Common Stock on December 31, 2008. Does not include a $700,000 benefit for each NEO
employed in the U.S. paid by the Company�s life insurance policy upon death.
          Does not include the following one-year short- and long-term disability payments payable by disability
insurance policies:
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Amount
Name ($)
Keh-Shew Lu 122,500
Carl C. Wertz 89,161
Joseph Liu 115,158
Mark A. King 104,159
Richard D. White 89,161
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(2) The following
table reflects the
estimate of the
payments and
benefits that
each NEO
would receive
assuming the
NEO�s
employment
was terminated
without �cause�
on
December 31,
2008, and the
NEO chose to
commence the
LOA beginning
on January 1,
2009. These
disclosed
amounts are
estimates only
and do not
necessarily
reflect the actual
amounts that
would be paid to
the NEOs,
which would
only be known
at the time they
become eligible
for such
payments.

Medical
Life

Insurance,

Benefits
Disability

and
Continued
Vesting

Base
Salary ($)

Bonus
($)

Paid
Vacation ($)

Death
Benefits
($)

of
Share-based

Name (a) (b) ($) (c) (d)
Compensation

($) Total ($)
Keh-Shew Lu 686,000 - 13,192 4,666 3,118 1,227,150 1,934,127
Carl C. Wertz 340,000 - 10,462 6,368 2,744 48,862 408,435
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Joseph Liu 496,000 - 19,077 5,278 2,404 72,344 595,103
Mark A. King 430,000 - 16,538 9,490 2,995 63,630 522,654
Richard D. White - - - - - - -

(a) For purposes of determining this amount, the
executive would receive his current base salary
during the LOA and the one-year following the
LOA. For the LOA, the base salary will be paid
over the year, in accordance with the
Company�s payroll practices. Payment of the
base salary for the one year following the LOA
will be paid in a lump sum.

(b) Any bonus amount would be prorated based on
days employed in 2009 and calculated using
actual 2009 results per the performance criteria
in accordance with the Company�s executive
bonus plan.

(c) Reflects the estimated lump sum value of
premiums to be paid on behalf of the executive
under the medical benefit plans during the
LOA.

(d) Reflects the estimated lump sum value of cost
of coverage for life insurance, disability, and
death benefits to be paid on behalf of the
executive during the LOA. Does not include a
$700,000 benefit for each NEO employed in
the U.S. paid by the Company�s life insurance
policy upon death.

Does not include the following short- and long-term disability payments for two years paid by disability insurance
policies:

Amount
Name ($)
Keh-Shew Lu 167,500
Carl C. Wertz 117,492
Joseph Liu 156,488
Mark A. King 139,989
Richard D. White -
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(3) Represents the
value of the
accelerated
vesting of the
following shares
underlying
options, RSAs
and RSUs
assuming a
change in
control occurs
on
December 31,
2008:

Name Options RSA/RSU
Total
Shares

Keh-Shew Lu 253,313 202,500 455,813
Carl C. Wertz 32,250 8,063 40,313
Joseph Liu 62,375 11,938 74,313
Mark A. King 57,625 10,500 68,125
Richard D.White 33,750 8,863 42,613
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COMPENSATION OF DIRECTORS
          The following table sets forth the compensation paid to each director who is not a NEO for service in 2008.

Changes in Pension
Value and

Fees Nonqualified
Earned
or Non-Equity Deferred

Paid in Stock Option Incentive Plan Compensation All Other
Cash Awards Awards Compensation Earnings Compensation Total

Name ($)
($)
(1)(2)

($)
(1)(2) ($) ($) ($) ($)

(a) (b) (c) (d) (e) (f) (g) (h)
Raymond
Soong 80,000 446,082 314,017 - - - 840,099
C.H Chen 80,000 572,295 51,945 - - - 704,241
Michael
R.
Giordano 100,000 122,934 120,532 - - - 343,465
John M.
Stich 90,000 116,673 101,500 - - - 308,174
Shing
Mao 80,000 104,152 82,469 - - - 266,621
L.P. Hsu 90,000 49,893 - - - - 139,893

(1) These amounts
reflect the
value
determined by
the Company
for accounting
purposes for
these awards
and do not
reflect whether
each director
has actually
realized benefit
from the
awards. The
value of the
equity awards
in column
(c) and (d) is
calculated in
accordance
with the
amount
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recognized for
financial
statement
reporting
purposes for
the fiscal year
ended
December 31,
2008 in
accordance
with SFAS
123(R).
Pursuant to
SEC rules, the
amounts shown
exclude the
impact of
estimated
forfeitures
related to
service-based
vesting
conditions.
Amounts
reported for
stock awards
include RSUs
and are
calculated by
multiplying the
number of
shares subject
to the award by
the closing
price of the
Company�s
Common Stock
on the grant
date and then
dividing by the
vesting period.
Amounts
reported for
stock options
are determined
using the
Black-Scholes
option-pricing
model. This
model was
developed to
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estimate the
fair value of
traded options,
which have
different
characteristics
than employee
stock options,
and changes to
the subjective
assumptions
used in the
model can
result in
materially
different fair
value estimates.
See Note 17 to
the Company�s
audited
financial
statements for
the fiscal year
ended
December 31,
2008, included
in the
Company�s
Annual Report
on Form 10-K
filed with the
Securities and
Exchange
Commission on
February 26,
2009, for a
further
discussion of
the relevant
valuation
assumptions
used in
calculating
grant date fair
value pursuant
to SFAS
123(R).

(Footnotes continued on following page.)
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(Footnotes continued from previous page.)
(2) Under the Company�s 2008 director compensation plan, each non-employee director listed in the table above

was granted an award of 4,300 RSUs on May 29, 2008, except Mr. Raymond Soong, Chairman of the Board,
and Mr. C.H. Chen, Vice Chairman of the Board, who were granted an award of 21,500 and 14,700,
respectively, on May 29, 2008. Each of these awards to the Company�s non-employee directors, except
Mr. Soong and Mr. Chen, had a grant date fair value of $120,185. Awards to Mr. Soong and Mr. Chen had
grant date fair values of $600,925 and $410,865, respectively. The following table details the amounts in
column (c) and (d) of the previous table and represents the SFAS 123(R) expense in 2008 for each of the
equity awards:

2008 2007 2006 2005 Total
Total
Stock Stock Stock Stock Stock Option

2008
RSUs

2007
RSUs

2006
RSUs

2005
RSAs

Awards
($) Options Options Options Options

Awards
($)

Name ($) ($) ($) ($) (c) ($) ($) ($) ($) (d)
Raymond Soong 87,635 166,455 191,993 - 446,082 - - - 314,017 314,017
C.H Chen 59,918 110,970 141,908 259,500 572,295 - - - 51,945 51,945
Michael R. Giordano 17,527 32,366 73,041 - 122,934 - - - 120,532 120,532
John M. Stich 17,527 32,366 66,780 - 116,673 - - - 101,500 101,500
Shing Mao 17,527 32,366 54,259 - 104,152 - - - 82,469 82,469
L.P. Hsu 17,527 32,366 - - 49,893 - - - - -

          The table below shows the aggregate number of shares underlying outstanding restricted stock units/awards
held by non-employee directors as of December 31, 2008:

Restricted Stock
Units/Awards

Name (in shares)
Raymond Soong 59,000
C.H Chen 85,950
Michael R. Giordano 14,801
John M. Stich 14,238
Shing Mao 13,113
L.P. Hsu 8,238

          The table below shows the aggregate number of shares underlying outstanding stock options held by
non-employee directors as of December 31, 2008:

Name Options (in shares)
Raymond Soong 761,063
C.H Chen 320,625
Michael R. Giordano 133,875
John M. Stich 113,625
Shing Mao 223,875
L.P. Hsu -
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          Beginning June 2007, each non-employee director of the Company receives a quarterly retainer of $20,000, the
Chairman of the Audit Committee receives an additional $5,000 quarterly retainer and all other members of the Audit
Committee receive an additional $2,500 quarterly retainer.
          In addition, the following annual awards, which vest in four equal annual installments commencing on the first
anniversary of the date of grant, of shares of Common Stock are granted to each non-employee director:

� Chairman of the Board: 21,500 shares

� Vice Chairman: 14,700 shares

� All other directors: 4,300 shares.
          The Board may modify such compensation in the future.

- 46 -

Edgar Filing: INGRAM MICRO INC - Form 10-Q

Table of Contents 85



Table of Contents

COMPENSATION COMMITTEE INTERLOCKS AND INSIDER PARTICIPATION
          During fiscal 2008, the Compensation Committee consisted of three directors, Raymond Soong (Chairman),
L.P. Hsu, and Shing Mao. During 2008, no executive officer of the Company served on the compensation committee
(or equivalent) of the Board of another entity whose executive officer(s) served on the Company�s Compensation
Committee or Board.
Report of the Audit Committee of the Board to Stockholders

The Report of the Audit Committee of the Board shall not be deemed incorporated by reference by any general
statement incorporating by reference this Proxy Statement into any filing under the Securities Act of 1933 or under
the Securities Exchange Act of 1934, except to the extent that the Company specifically incorporates this information
by reference, and shall not otherwise be deemed filed under such Acts.

AUDIT COMMITTEE REPORT
          The Board maintains an Audit Committee comprised of three of the Company�s directors, Michael R. Giordano
(Chairman), John M. Stich and L.P. Hsu. Each member of the Audit Committee meets the independence and
experience requirements of the Nasdaq Stock Market and the independence requirements of the SEC. Mr. Giordano
qualifies as an �audit committee financial expert� as defined under the rules of the SEC. The Audit Committee assists
the Board in monitoring the accounting, auditing and financial reporting practices of the Company.
          Management is responsible for the preparation of the Company�s financial statements and financial reporting
process, including its system of internal controls. In fulfilling its oversight responsibilities, the Audit Committee:
� Reviewed and discussed with management the audited financial statements contained in the Company�s Annual

Report on Form 10-K for fiscal 2008; and

� Obtained from management their representation that the Company�s financial statements have been prepared in
accordance with accounting principles generally accepted in the United States.

          The independent registered public accounting firm is responsible for performing an audit of the Company�s
financial statements in accordance with the auditing standards generally accepted in the United States and expressing
an opinion on whether the Company�s financial statements present fairly, in all material respects, the Company�s
financial position and results of operations for the periods presented and conform with accounting principles generally
accepted in the United States. In fulfilling its oversight responsibilities, the Audit Committee:
� Discussed with the independent registered public accounting firm the matters required to be discussed by

Statement on Auditing Standards No. 61, as amended (�Communication with Audit Committees�); and

� Received and discussed with the independent registered public accounting firm the written disclosures and the
letter from the independent registered public accounting firm required by the Public Company Accounting
Oversight Board as currently in effect (�Independence Discussions with Audit Committees�), and reviewed and
discussed with the independent registered public accounting firm whether the rendering of the non-audit services
provided by them to the Company during fiscal 2008 was compatible with their independence.

          The Audit Committee operates under a written charter, which was adopted by the Board and is assessed
annually for adequacy by the Audit Committee. In 2008, the charter was revised. The revised charter is attached to
this Proxy Statement as Appendix A. The Audit Committee held six meetings during fiscal 2008, and took action by
written consent on four occasions.
          In performing its functions, the Audit Committee acts only in an oversight capacity. It is not the responsibility
of the Audit Committee to determine that the Company�s financial statements are complete and accurate, are presented
in accordance with accounting principles generally accepted in the United States or present fairly the results of
operations of the Company for the periods presented or that the Company maintains appropriate internal controls. Nor
is it the duty of the Audit Committee to determine that the audit of the Company�s financial statements has been
carried out in accordance with generally accepted auditing standards or that the Company�s auditors are independent.
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          Based upon the reviews and discussions described above, and the report of the independent registered public
accounting firm, the Audit Committee has recommended to the Board, and the Board has approved, that the audited
financial statements be included in the Company�s Annual Report on Form 10-K for the fiscal year ended
December 31, 2008 for filing with the Securities and Exchange Commission. The Audit Committee also has
recommended, and the Board also has approved, the selection of Moss Adams LLP as the Company�s independent
registered public accounting firm for the fiscal year ending December 31, 2009.

Dated: April 1, 2009 THE AUDIT COMMITTEE

Michael R. Giordano, Chairman
L.P. Hsu
John M. Stich

Code of Ethics
          The Company has adopted a Code of Ethics applicable to the principal executive officer, principal financial
officer, principal accounting officer, or persons performing similar functions of the Company. The Code of Ethics is
available on the Company�s Investor Relations website at investor.diodes.com under the �Corporate Governance� section
o f  t h e  w e b  s i t e .  T h e  d i r e c t  l i n k  t o  t h e  C o d e  o f  E t h i c s  i s
media.corporateir.net/media_files/irol/62/62202/Codeofethics1a.pdf. We intend to disclose future amendments to, or
waivers from, certain provisions of the Code of Ethics applicable to senior financial executives on our website within
four business days following the date of such amendment or waiver.
Certain Relationships and Related Transactions

Policy Regarding Related Person Transactions
          The Audit Committee has adopted a written policy (the �Policy�) to review any transaction (a �related person
transaction�) in which the Company was, or is to be, a participant and in which any director, executive officer, nominee
for director or beneficial owner of more than 5% of the outstanding shares of Common Stock of the Company, or any
immediate family member of any such person, has a direct or indirect material interest. The Policy requires the
following:
� the Audit Committee shall review any proposed agreement or arrangement relating to a related person transaction

or series of related person transactions, and any proposed amendment to any such agreement or arrangement;

� the Audit Committee shall establish standards for determining whether the transactions covered by such proposed
agreement or arrangement are on terms no less favorable to the Company than could be obtained from an
unrelated third party (�fair to the Company�);

� before the Company enters into any such proposed agreement or arrangement, and at least annually thereafter, the
Company�s internal audit department shall report to the Audit Committee whether the transactions covered by
such agreement or arrangement are fair to the Company under the standards established by the Audit Committee;

� the Audit Committee shall make all reasonable efforts (taking into account the cost thereof to the Company) to
cancel or to renegotiate any such agreement or arrangement which is not so determined to be fair to the
Company; and

� the Company will disclose any related person transactions required to be disclosed by the rules promulgated by
the SEC, in the manner so required.
Relationships and Transactions

          The Audit Committee of our Board reviews all related party transactions for potential conflict of interest
situations on an ongoing basis, in accordance with such procedures as the Audit Committee may adopt from time to
time. We believe that all related party transactions are on terms no less favorable to us than could be obtained from
unaffiliated third parties.
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          We conduct business with one related party company: LSC. LSC is our largest stockholder and is a member of
the Lite-On Group of companies. C.H. Chen, our former President and Chief Executive Officer and current Vice
Chairman of our Board, is also Vice Chairman of LSC. Mr. Chen is the Vice Chairman of Dynacard Corporation, a
board member of Lite-On Technology Corporation, the Chairman of Co-Tech Copper Foil Corporation, and a board
member of Actron Technology
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Corporation, each of which is a member or an affiliate of the Lite-On Group. M.K. Lu, a member of our Board until
May 2007, was President of LSC. In addition, Raymond Soong, the Chairman of our Board, is the Chairman of the
Board of LSC, Liteon-IT Corp., and Lite-On Technology Corporation, a significant shareholder of LSC, and also
serves on the Board of Actron Technology Corporation and Co-Tech Copper Foil Corporation, both of which are
affiliates of the Lite-On Group.
          We also conduct business with one significant company, Keylink International (B.V.I) Inc., and its subsidiaries
and affiliates (�Keylink�). Keylink is our 5% joint venture partner in our Shanghai manufacturing facilities.
          In connection with our 2005 follow-on public offering, LSC sold 1.7 million shares (split adjusted), reducing its
holdings of our Common Stock to approximately 8.7 million shares. We did not receive any of the proceeds from
LSC�s sale of our Common Stock, but LSC shared in the offering expenses. During 2008, LSC further sold 0.3 million
shares, reducing its holdings of our Common Stock to 8.4 million shares (approximately 20.2% of our outstanding
Common Stock as of December 31, 2008).
          We sold products to LSC totaling 6.5%, 6.2% and 3.5% of total sales for the years ended December 31, 2006,
2007 and 2008, respectively, making LSC our largest customer. Also for the years ended December 31, 2006, 2007
and 2008, 13.0%, 11.3% and 9.6%, respectively, of our net sales were from discrete semiconductor products
purchased from LSC for subsequent sale by us, making LSC our largest outside supplier. We also rent warehouse
space in Hong Kong from a member of the Lite-On Group, which also provides us with warehousing services at that
location. For 2006, 2007 and 2008, we reimbursed this entity in aggregate amounts of $0.5 million, $0.5 million and
$0.7 million, respectively, for these services. We believe such transactions are on terms no less favorable to us than
could be obtained from unaffiliated third parties. See Part I, Item 1A of the Company�s Annual Report on Form 10-K
�Risk Factor � We receive a significant portion of our net sales from a single customer. In addition, this customer is also
our largest external supplier and is a related party. The loss of this customer or supplier could harm our business and
results of operations.�
          We sell products to, and purchase inventory from, companies owned by Keylink. We sold products to
companies owned by Keylink totaling 0.4%, 0.6% and 0.8% of total sales for the years ended December 31, 2006,
2007 and 2008, respectively. Also for the years ended December 31, 2006, 2007 and 2008, 2.3%, 1.5% and 1.3%,
respectively, of our net sales were from discrete semiconductor products purchased from companies owned by
Keylink. In addition, we lease our Shanghai manufacturing facilities from, and subcontract a portion of their
manufacturing process (metal plating and environmental services) to, Keylink, and also pay a consulting fee to a
Keylink affiliated company. The aggregate amounts for these services for the years ended December 31, 2006, 2007
and 2008 were $7.9 million, $9.4 million and $10.5 million, respectively. We believe such transactions are on terms
no less favorable to us than could be obtained from unaffiliated third parties.
          We acquired our wafer foundry, FabTech, Inc., from LSC in December 2000 for approximately $6.0 million
cash plus $19.0 million in assumed debt (the debt was due primarily to LSC). In addition, in 2006, we acquired
99.81% of Anachip Corp., a Taiwanese fabless analog IC company located in the Hsinchu Science Park in Taiwan.
The selling shareholders included LSC (which owned approximately 60% of Anachip�s outstanding capital stock), and
two Taiwanese venture capital firms (together owning approximately 20% of Anachip�s stock), as well as current and
former Anachip Corp. employees, among others.
          When we acquired Anachip Corp., we entered into a wafer purchase agreement between Anachip Corp. and
LSC, pursuant to which LSC would sell to Anachip Corp., according to Anachip Corp.�s requirements, during the three
year period ending on December 31, 2008. Anachip Corp. purchased the wafers on terms (including purchase price,
delivery schedule, and payment terms) no less favorable to Anachip Corp. than those terms on which Anachip Corp.
purchased such wafers from LSC at the time of the acquisition; provided, however, that the purchase price was the
lower of the current price or the most favorable customer pricing. If the price of raw wafers increased by more than
20% within any six-month period, Anachip Corp. and LSC would renegotiate in good faith the price of wafers to
reflect the cost increase. Although this contract was not renewed, Anachip Corp. continues to purchase wafers from
LSC.
          Dr. Shing Mao, a director of the Company, retired in 2000 as Chairman of the Board of Lite-On USA, Inc., a
wholly-owned subsidiary of Taiwan Lite-On, a Lite-On Group company, which merged with Lite-On Technology
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Corporation in 2002. Dr. Mao was also a director of LSC from 1989 to 2000.
          Lu-Pao Hsu, elected to our Board in May 2007, was an independent director for Lite-On Technology
Corporation from 2004 to 2006, and now serves as a consultant to Lite-On Technology Corporation.
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          Michael Giordano, a director of the Company, is a Senior Vice President-Investments with UBS Financial
Services, Inc. From time to time, Mr. Giordano and his son, James Giordano, provide brokerage services to directors,
executive officers and employees of the Company at customary rates and terms. In 2008, Michael Giordano and James
Giordano together received less than $15,000 in commissions as a result of these services.
          Notwithstanding such relationships and transactions, the Board has determined that each of Messrs. Soong,
Stich, Mao, Hsu and Giordano is independent under the rules of the Nasdaq Stock Market and the SEC.

COMPLIANCE WITH SECTION 16(a) OF THE SECURITIES EXCHANGE ACT OF 1934
          Under Section 16(a) of the Exchange Act, the Company�s directors, executive officers and any persons holding
ten percent or more of the Common Stock are required to report their ownership of Common Stock and any changes
in that ownership to the SEC and to furnish the Company with copies of such reports.
          Specific due dates for these reports have been established and the Company is required to report any failure to
file on a timely basis. Based solely upon review of copies of reports filed with the SEC during the most recent fiscal
year ended December 31, 2008 and during the prior fiscal year ended December 31, 2007, a number of reports and
transactions failed to file on a timely basis. Based solely upon a review of the Forms 3, 4 and 5 filed by the Company�s
directors and executive officers, the Company identified the following reporting persons and the number of untimely
reported transactions (stated in parentheses): Mr. Edmund Tang (1) during fiscal 2007; and Mr. C.H. Chen (2),
Mr. Edmund Tang (3), Ms. Julie Holland (2), Mr. T.J. Lee (2) and Mr. Colin Greene (1) during fiscal 2008.
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PROPOSAL TWO
AMENDMENT OF 2001 OMNIBUS EQUITY INCENTIVE PLAN

General
          At the Meeting the stockholders will be asked to approve an amendment to the Company�s 2001 Incentive Plan.
The proposed amendment was approved by the Board on April 1, 2009, subject to the stockholders� approval.
          Under the 2001 Incentive Plan, employees, non-employee directors and consultants of the Company and its
subsidiaries are eligible to receive shares of Common Stock of the Company or other securities or benefits with a
value derived from the value of the Common Stock of the Company. The purpose of the 2001 Incentive Plan is to
enable the Company to attract, retain and motivate employees, non-employee directors and consultants by providing
for or increasing their proprietary interests in the Company and, thereby, further align their interests with those of the
Company�s stockholders.
Purpose and Effect of the Amendment

The stockholders will be asked at the Meeting to consider and vote upon a proposal to amend the 2001
Incentive Plan to:

� Increase the number of shares of Common Stock that may be issued pursuant to awards granted thereunder by
5,000,000 shares.

� Extend the term of the 2001 Incentive Plan until May 28, 2019.

� Provide that the �gross� number of shares of Common Stock subject to awards shall be used for purposes of
(i) computing the total number of shares of Common Stock available for awards under the 2001 Incentive Plan,
(ii) computing the total number of shares of Common Stock to be made available for awards under the 2001
Incentive Plan after any such awards are forfeited, terminated, expire unexercised, settled or paid in cash in lieu
of stock or exchanged for other awards, (iii) computing the number of shares used to settle a stock appreciation
right upon exercise, and (iv) computing the number of shares issued in a cashless exercise of a stock option.

� Provide that a Change in Control shall have occurred in the event the Company ceases to be an independent
publicly owned corporation or a sale or other disposition is completed for all or substantially all the assets of
the Company. Currently, a Change in Control shall have occurred if the stockholders of the Company approved
an agreement providing such a transaction.

� Provide that a stock appreciation right shall accrue in value from the date of grant over a maximum of a ten
year time period.

� Provide that the maximum amount payable for any calendar year pursuant to a performance unit grant under
the 2001 Incentive Plan shall be $5,000,000. Currently, such limit is $4,000,000.

          The foregoing summary of the proposed amendment to the 2001 Incentive Plan is qualified in its entirety by a
copy of the amended plan attached to this Proxy Statement as Appendix B.
THE BOARD RECOMMENDS A VOTE �FOR� THE PROPOSED AMENDMENT OF THE 2001 OMNIBUS

EQUITY INCENTIVE PLAN
Option Grants and Exercises
As of the Record Date, 2,052,303 shares have been issued pursuant to awards granted under the 2001 Incentive Plan,
3,844,275 shares were subject to awards outstanding under the 2001 Incentive Plan, and 6,792,753 shares were
available for issuance under awards that may be granted under the 2001 Incentive Plan. For information concerning
the grant of awards during fiscal 2008 to the Named Executive Officers, the exercise of stock options, RSUs or RSAs
during fiscal 2008 by the Name Executive Officers, and unexercised stock options, RSUs and RSAs held by the
Named Executive Officers as of
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December 31, 2008, see �EXECUTIVE COMPENSATION � Grants of Plan-Based Awards,� �EXECUTIVE
COMPENSATION � Option Exercises and Stock Vested� and �EXECUTIVE COMPENSATION � Outstanding Equity
Awards at Fiscal Year-End.�
Vote Required
          The affirmative vote of a majority of the outstanding shares of Common Stock present, in person or by proxy,
and entitled to vote on the amendment at the Meeting is required to approve the amendment. Abstentions will be
included in the number of votes cast on the amendment and, accordingly, will have the effect of a vote �AGAINST� the
amendment. However, broker non-votes will not be included in the number of shares counted as being present for the
purposes of voting on the amendment and, accordingly, will have the effect of reducing the number of affirmative
votes required to approve the amendment).
Summary of the 2001 Incentive Plan
          The following summary of the 2001 Incentive Plan does not purport to be a complete description of the Plan
and is qualified in its entirety by reference to its full text, a copy of which is attached to this Proxy Statement as
Appendix B.

General. The purpose of the 2001 Incentive Plan is to encourage ownership in the Company by key personnel
whose long-term employment is considered essential to the Company�s continued progress and, thereby, align
participants� and stockholders� interests. Stock options and stock awards, including stock units and cash awards, may be
granted under the 2001 Incentive Plan. Options granted under the 2001 Incentive Plan may be either �incentive stock
options,� as defined in Section 422 of the IRCode, or non-qualified stock options.

Administration. The 2001 Incentive Plan is administered by the Compensation Committee. Subject to the
provisions of the 2001 Incentive Plan, the Compensation Committee has a wide degree of flexibility in determining
the terms and conditions of awards and the number of shares to be issued pursuant thereto, including conditioning the
receipt or vesting of awards upon the achievement by the Company of specified performance criteria. The expenses of
administering the 2001 Incentive Plan are borne by the Company.

Shares Subject to the Plan. As of the Record Date, 2,052,303 have been issued pursuant to awards granted
under the 2001 Incentive Plan, 3,844,275 shares were subject to awards outstanding under the 2001 Incentive Plan,
and 6,792,753 shares were available for issuance under awards that may be granted in the future. Each share of
Common Stock subject to issuance under any award, other than options or stock appreciation rights, shall be counted
against the maximum number of shares of Common Stock that may be issued under the 2001 Incentive Plan as 1.52
shares. To the extent a stock appreciation right is settled for shares of Common Stock, the number of shares used for
determining the benefit under such stock appreciation right shall be counted against the maximum number of shares of
Common Stock that may be issued under the 2001 Incentive Plan, regardless of the number of shares used to settle the
stock appreciation right upon such exercise. To the extent a stock option is exercised on a �cashless� (or �net�) basis, the
number of shares of Common Stock issued upon exercise, plus the number of shares retained by the Company, shall
be counted against the maximum number of shares of Common Stock that may be issued under the 2001 Incentive
Plan.

Terms of Awards. The 2001 Incentive Plan authorizes the Compensation Committee to enter into any type of
arrangement with an eligible recipient that, by its terms, involves or might involve the issuance of Common Stock or
any other security or benefit with a value derived from the value of Common Stock. Awards are not restricted to any
specified form or structure and may include, without limitation, sales or bonuses of stock, restricted stock, stock
options, reload options, stock appreciation rights, phantom stock, dividend equivalents, performance units or
performance shares. An award may consist of one such security or benefit or two or more of them in tandem or in the
alternative.
          Stock options and stock appreciation rights may not be repriced without the approval of the stockholders. In
addition, the exercise price per share of Common Stock purchasable under a stock option may not be less than 100%
of the fair market value of the Common Stock on the date of grant of such stock option.
          An award granted under the 2001 Incentive Plan may include a provision accelerating the receipt of benefits
upon the occurrence of specified events, such as a change of control of the Company or a dissolution, liquidation,
merger, reclassification, sale of substantially all of the property and assets of the Company or other significant
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options� as defined under Section 422 of the IRCode, or are not intended to be incentive options (�non-qualified stock
options�). Incentive stock options may be granted only to employees.
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          No incentive stock option may be granted under the 2001 Incentive Plan to any person who, at the time of the
grant, owns (or is deemed to own) stock possessing more than ten percent (10%) of the total combined voting power
of the Company or any affiliate of the Company, unless the option exercise price is at least one hundred and ten
percent (110%) of the fair market value of the stock subject to the option on the date of the grant and the term of the
option does not exceed five years from the date of the grant. In addition, the aggregate fair market value, determined
at the time of the grant, of the shares of Common Stock with respect to which incentive stock options are exercisable
for the first time by an optionee during any calendar year (under all such plans of the Company and its subsidiaries)
may not exceed $100,000. As a result of the enactment of Section 162(m) of the IRCode, and to provide the
Compensation Committee flexibility in structuring awards, the 2001 Incentive Plan states that in the case of stock
options and stock appreciation rights, no person may receive in any year a stock option to purchase more than 100,000
shares or a stock appreciation right measured by more than 100,000 shares.
          If awards granted under the 2001 Incentive Plan expire, are canceled or otherwise terminate without being
exercised, the Common Stock not purchased pursuant to the award again becomes available for issuance under the
2001 Incentive Plan. Awards may not be granted under the 2001 Incentive Plan on or after the tenth anniversary of the
adoption of the 2001 Incentive Plan.

Eligibility. All employees and consultants of the Company and all non-employee directors of the Company will
be eligible to participate in the 2001 Incentive Plan. As of December 31, 2008, there were approximately 3,067
employees of the Company, including eleven current executive officers and six non-employee directors of the
Company who would be eligible to participate in the 2001 Incentive Plan.

Payment of Exercise Price. An award may permit the recipient to pay all or part of the purchase price of the
shares or other property issuable pursuant thereto, or to pay all or part of such recipient�s tax withholding obligation
with respect to such issuance, by (i) delivering previously owned shares of capital stock of the Company or other
property or (ii) reducing the amount of shares or other property otherwise issuable pursuant to the award (i.e., a �net
exercise�), the terms and conditions of which will be determined by the Compensation Committee. The exercise price
and any withholding taxes are payable in cash by consultants and non-employee directors, although the Compensation
Committee at its discretion may permit such payment by delivery of shares of Common Stock, or by delivery of
broker instructions authorizing a loan secured by the shares acquired upon exercise or payment of proceeds from the
sale of such shares.

Amendment. Subject to limitations imposed by law, the Board may amend or terminate the 2001 Incentive Plan
at any time and in any manner. However, no such amendment or termination may deprive the recipient of any award
previously granted under the 2001 Incentive Plan or any rights thereunder without the recipient�s consent.

Section 16(b). Pursuant to Section 16(b) of the Exchange Act, directors, certain officers and 10% stockholders
of the Company are generally liable to the Company for repayment of any �short-swing� profits realized from any
non-exempt purchase and sale of Common Stock occurring within a six-month period. Rule 16b-3, promulgated under
the Exchange Act, provides an exemption from Section 16(b) liability for certain transactions by an officer or director
pursuant to an employee benefit plan that complies with such rule. Specifically, the grant of an option under an
employee benefit plan that complies with Rule 16b-3 will not be deemed a purchase of a security for purposes of
Section 16(b). The 2001 Incentive Plan is designed to comply with Rule 16b-3.

Term. Awards may not be granted under the 2001 Incentive Plan on or after the tenth anniversary of the
adoption of the 2001 Incentive Plan. Although any award that was duly granted on or prior to such date may thereafter
be exercised or settled in accordance with its terms, no shares of Common Stock may be issued pursuant to any award
on or after the twentieth anniversary of the adoption of the 2001 Incentive Plan.

Performance Goals. The business criteria on which performance goals are based under the 2001 Incentive Plan
will be determined on a case-by-case basis, except that with respect to stock options and stock appreciation rights
compensation is based on increases in the value of the Common Stock after the date of grant of award. Similarly, the
maximum amount of compensation that could be paid to any participant or the formula used to calculate the amount of
compensation to be paid to the participant if a performance goal is obtained will be determined on a case-by-case
basis, except that in the case of stock options the maximum possible compensation will be calculated as the difference
between the exercise price of the option and the fair market value of the Common Stock on the date of option
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exercise, times the maximum number of shares for which grants may be made to any participant. The Compensation
Committee may use any one or more of the following performance criteria: (i) cash flow, (ii) earnings (including gross
margin, earnings before interest and taxes, earnings before taxes, and net earnings), (iii) earnings per share,
(iv) growth in earnings or earnings per share, (v) stock price, (vi) return on equity or average stockholders� equity,
(vii) total stockholder return, (viii) return on capital, (ix) return on assets or net assets, (x) return on investment,
(xi) revenue, (xii) income or net income, (xiii) operating
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income or net operating income, (xiv) operating profit or net operating profit, (xv) operating margin, (xvi) return on
operating revenue, (xvii) market share, (xviii) contract awards or backlog, (xix) overhead or other expense reduction,
(xx) growth in stockholder value relative to the moving average of the S&P 500 Index or a peer group index,
(xxi) credit rating, (xxii) strategic plan development and implementation, (xxiii) improvement in workforce diversity
or productivity, (xxiv) EBITDA, and (xxv) any other similar criteria.

Adjustments. If there is any change in the stock subject to the 2001 Incentive Plan or subject to any award made
under the 2001 Incentive Plan (through merger, consolidation, reorganization, re-capitalization, stock dividend,
dividend in kind, stock split, liquidating dividend, combination or exchange of shares, change in corporate structure or
otherwise), the 2001 Incentive Plan and shares outstanding thereunder will be appropriately adjusted as to the class
and the maximum number of shares subject to the 2001 Incentive Plan and the class, number of shares and price per
share of stock subject to such outstanding options as determined by the Compensation Committee to be fair and
equitable to the holders, the Company and the stockholders. In addition, the Compensation Committee may also make
adjustments in the number of shares covered by, and the price or other value of any outstanding awards under the
2001 Incentive Plan in the event of a spin off or other distribution (other than normal cash dividends) of Company
assets to stockholders.

Section 162(m) Limitations. Section 162(m) of the IRCode generally disallows a tax deduction to public
companies for compensation in excess of $1 million paid to the Company�s Chief Executive Officer or any of the four
other most highly compensated officers. Certain performance-based compensation is specifically exempt from the
deduction limit if it otherwise meets the requirements of Section 162(m). One of the requirements for equity
compensation plans is that there must be a limit to the number of shares granted to any one individual under the plan.
Accordingly, the 2001 Incentive Plan provides that no employee may be granted more than 100,000 shares in any
calendar year.
Federal Income Tax Consequences

Incentive Stock Options. An optionee who is granted an incentive stock option does not recognize taxable
income at the time the option is granted or upon its exercise, although the exercise is an adjustment item for
alternative minimum tax purposes and may subject the optionee to the alternative minimum tax. Upon a disposition of
the shares more than two years after grant of the option and one year after exercise of the option, the optionee will
recognize long-term capital gain or loss equal to the difference between the sale price and the exercise price. If the
holding periods are not satisfied, then: (1) if the sale price exceeds the exercise price, the optionee will recognize
capital gain equal to the excess, if any, of the sale price over the fair market value of the shares on the date of exercise
and will recognize ordinary income equal to the difference, if any, between the lesser of the sale price or the fair
market value of the shares on the exercise date and the exercise price; or (2) if the sale price is less than the exercise
price, the optionee will recognize a capital loss equal to the difference between the exercise price and the sale price.
Unless limited by Section 162(m) of the IRCode, the Company is entitled to a deduction in the same amount as and at
the time the optionee recognizes ordinary income.

Non-Qualified Stock Options. An optionee does not recognize any taxable income at the time a non-qualified
stock option is granted. Upon exercise, the optionee recognizes taxable income generally measured by the excess of
the then fair market value of the shares over the exercise price. Any taxable income recognized in connection with an
option exercise by an employee of the Company is subject to tax withholding by the Company. Unless limited by
Section 162(m) of the IRCode, the Company is entitled to a deduction in the same amount as and at the time the
optionee recognizes ordinary income. Upon a disposition of such shares by the optionee, any difference between the
sale price and the exercise price, to the extent not recognized as taxable income as provided above, is treated as
long-term or short-term capital gain or loss, depending on the holding period.

Stock Awards. Stock awards will generally be taxed in the same manner as non-qualified stock options.
However, a restricted stock award is subject to a �substantial risk of forfeiture� within the meaning of Section 83 of the
IRCode to the extent the award will be forfeited in the event that the employee ceases to provide services to the
Company. As a result of this substantial risk of forfeiture, the employee will not recognize ordinary income at the time
of award. Instead, the employee will recognize ordinary income on the dates when the stock is no longer subject to a
substantial risk of forfeiture, or when the stock becomes transferable, if earlier. The employee�s ordinary income is
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measured as the difference between the amount paid for the stock, if any, and the fair market value of the stock on the
date the stock is no longer subject to forfeiture.
          The employee may accelerate his or her recognition of ordinary income, if any, and begin his or her capital
gains holding period by timely filing (i.e., within thirty days of the award) an election pursuant to Section 83(b) of the
IRCode. In such event, the ordinary income recognized, if any, is measured as the difference between the amount paid
for the stock, if any, and the fair market value of the stock on the date of award, and the capital gain holding period
commences on such
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date. The ordinary income recognized by an employee will be subject to tax withholding by the Company. Unless
limited by Section 162(m) of the IRCode, the Company is entitled to a deduction in the same amount as and at the
time the employee recognizes ordinary income.

Stock Appreciation Rights. An awardee does not recognize any taxable income at the time a stock appreciation
right is granted. Upon exercise, the awardee recognizes taxable income generally measured by the excess of the then
fair market value of the shares over the exercise price.

The foregoing is only a summary of the effect of U.S. federal income taxation upon recipients and the
Company with respect to the grant and exercise of awards under the 2001 Incentive Plan. It does not purport
to be complete and does not discuss the tax consequences arising in the context of the employee�s death or the
income tax laws of any municipality, state or foreign country in which the employee�s income or gain may be
taxable.

The Board unanimously recommends that you vote �FOR� the proposed amendment of the 2001 Omnibus
Equity Incentive Plan.

- 55 -

Edgar Filing: INGRAM MICRO INC - Form 10-Q

Table of Contents 99



Table of Contents

PROPOSAL THREE
RATIFICATION OF THE APPOINTMENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING

FIRM
          The firm of Moss Adams LLP has been the Company�s independent registered public accounting firm since
1993 and has been selected by the Board, upon the recommendation of the Audit Committee, to serve as its
independent registered public accounting firm for the fiscal year ending December 31, 2009. Professional services
rendered by Moss Adams LLP for 2008 consisted of an audit of the Company�s annual financial statements (including
services incurred with rendering an opinion under Section 404 of the Sarbanes-Oxley Act of 2002) and review of
quarterly financial statements, consultation on interim financial statements, services related to filings with the SEC,
meetings with the Company�s Audit Committee and consultation on various matters relating to accounting and
financial reporting. All professional services rendered by Moss Adams LLP during 2008 were furnished at customary
rates and terms. Representatives of Moss Adams LLP are expected to be present at the Meeting and will have the
opportunity to make a statement, if they so desire, and respond to appropriate questions from stockholders.
Audit Fees, Tax Fees, and All Other Fees
          For the fiscal years ended December 31, 2007 and 2008, fees for the services provided by Moss Adams LLP
were approximately as follows:

Description 2007 2008
Audit Fees ,  including fees for professional
services necessary to perform an audit or review in
accordance with the standards of the Public
Company Accounting Oversight Board, including
services rendered for the audit of the Company�s
financial statements (including services incurred
with rendering an opinion under Section 404 of the
Sarbanes-Oxley Act of 2002) included in the
Annual Report on Form 10-K and review of
financial statements included in the Quarterly
Reports on Form 10-Q, and including the Zetex
acquisition.

$702,000 $913,000

Tax-related Fees, professional services for
income tax re turn preparat ion,  tax advice
(including Zetex acquisition accounting, and tax
planning).

$96,000 $118,000

All Other Fees, not included in above. $31,000 $6,000
Total $829,000 $1,037,000

          The Audit Committee administers the Company�s engagement of Moss Adams LLP and pre-approves all audit
and permissible non-audit services on a case-by-case basis. In approving non-audit services, the Audit Committee
considers whether the engagement could compromise the independence of Moss Adams LLP, and whether for reasons
of efficiency or convenience it is in the best interest of the Company to engage its independent registered public
accounting firm to perform the services.
          Moss Adams LLP has advised the Company that neither the firm, nor any member of the firm, has any financial
interest, direct or indirect, in any capacity in the Company or its subsidiaries. The Audit Committee, in reliance on the
independent registered public accounting firm, determined that the provision of these services is compatible with
maintaining the independence of Moss Adams LLP.

- 56 -

Edgar Filing: INGRAM MICRO INC - Form 10-Q

Table of Contents 100



Table of Contents

          Prior to engagement, the Audit Committee pre-approves all independent registered public accounting firm
services. The fees are budgeted and the Audit Committee requires the independent registered public accounting firm
and management to report actual fees versus the budget periodically throughout the year by category of service.
During the year, circumstances may arise when it may become necessary to engage the independent registered public
accounting firm for additional services not contemplated in the original pre-approval categories. In those instances, the
Audit Committee requires specific pre-approval before engaging the independent registered public accounting firm.
          The Audit Committee may delegate pre-approval authority to one or more of its members. The member to
whom such authority is delegated must report, for informational purposes only, any pre-approval decisions to the
Audit Committee at its next scheduled meeting.
          Although this appointment is not required to be submitted to a vote of stockholders, the Audit Committee
believes it is appropriate as a matter of policy to request that the stockholders ratify the appointment. If the
stockholders do not ratify the appointment, which requires the affirmative vote of a majority of the outstanding shares
of Common Stock present, in person or by proxy, and entitled to vote at the Meeting, the Board will consider the
selection of another independent registered public accounting firm.

The Board unanimously recommends that you vote �FOR� the ratification of appointment of Moss Adams
LLP as the Company�s independent registered public accounting firm for the fiscal year ending December 31,
2009.
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PROPOSALS OF STOCKHOLDERS AND STOCKHOLDER NOMINATIONS FOR 2010 ANNUAL
MEETING

          Under certain circumstances, stockholders are entitled to present proposals at stockholder meetings. Currently,
the 2010 annual meeting of stockholders is expected to be held on or about May 27, 2010.
          SEC rules provide that any stockholder proposal to be included in the proxy statement for the Company�s 2010
annual meeting must be received by the Secretary of the Company at the Company�s office at 15660 North Dallas
Parkway, Suite 850, Dallas, Texas 75248 prior to December 18, 2009, in a form that complies with applicable
regulations. If the date of the 2010 annual meeting is advanced or delayed more than 30 days from the date of the
2009 annual meeting, stockholder proposals intended to be included in the proxy statement for the 2010 annual
meeting must be received by us within a reasonable time before the Company begins to print and mail the proxy
statement for the 2010 annual meeting. Upon any determination that the date of the 2010 annual meeting will be
advanced or delayed by more than 30 days from the date of the 2009 annual meeting, the Company will disclose the
change in the earliest practicable Quarterly Report on Form 10-Q.
          SEC rules also govern a company�s ability to use discretionary proxy authority with respect to stockholder
proposals that were not submitted by the stockholders in time to be included in the proxy statement. In the event a
stockholder proposal is not submitted to the Company prior to March 3, 2010, the proxies solicited by the Board for
the 2010 annual meeting of stockholders will confer authority on the proxyholders to vote the shares in accordance
with the recommendations of the Board if the proposal is presented at the 2010 annual meeting of stockholders
without any discussion of the proposal in the proxy statement for such meeting. If the date of the 2010 annual meeting
is advanced or delayed more than 30 days from the date of the 2009 annual meeting, then the stockholder proposal
must not have been submitted to the Company within a reasonable time before the Company mails the proxy
statement for the 2010 annual meeting.
          Stockholders may nominate candidates for the Board at an annual meeting. Stockholders who wish to request
that the Governance Committee consider a candidate for the 2010 annual meeting should submit information about the
candidate to the Governance Committee a reasonable time before the Company begins to print and mail the proxy
statement for the 2010 annual meeting. The requesting stockholder should provide sufficient biographical information
about the proposed candidate to satisfy the requirements of the Securities and Exchange Commission for inclusion in
the proxy statement and to permit the Governance Committee to evaluate the proposed candidate in light of the
criteria described under the caption �Nominating Procedures and Criteria.� The request should also provide the full
name, address and telephone number of the requesting stockholder and sufficient information to verify that the
requesting stockholder is eligible to vote at the 2010 annual meeting. Additional information and certifications by the
requesting stockholder and the proposed candidate may be required before the Governance Committee can make its
evaluation.
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ANNUAL REPORT AND FORM 10-K
          The Company�s annual report to stockholders for the year ended December 31, 2008 accompanies or has
preceded this Proxy Statement. The annual report contains consolidated financial statements of the Company and its
subsidiaries and the report thereon of Moss Adams LLP, the Company�s independent registered public accounting
firm, for the calendar years ended December 31, 2006, 2007 and 2008.
          STOCKHOLDERS MAY OBTAIN, WITHOUT CHARGE, A COPY OF THE COMPANY�S ANNUAL
REPORT ON FORM 10-K, INCLUDING FINANCIAL STATEMENTS REQUIRED TO BE FILED WITH THE
SEC PURSUANT TO THE EXCHANGE ACT, FOR THE YEAR ENDED DECEMBER 31, 2008 BY WRITING
TO THE COMPANY; ATTN: INVESTOR RELATIONS, 15660 NORTH DALLAS PARKWAY, SUITE 850,
DALLAS, TEXAS 75248, OR EMAIL THE REQUEST TO DIODES-FIN@DIODES.COM. THE INFORMATION
IS ALSO AVAILABLE ON THE COMPANY�S WEBSITE AT WWW.DIODES.COM AND THE SEC�S WEBSITE
AT WWW.SEC.GOV.
Dated at Dallas, Texas, this 17th day of April, 2009.

By Order of the Board of Directors,
DIODES INCORPORATED

/s/ Carl C. Wertz  

Carl C. Wertz, 
Secretary 
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Appendix A
AUDIT COMMITTEE CHARTER
(As Amended February 6, 2009)

          The Audit Committee is appointed by the Board to assist the Board in monitoring (1) the integrity of the
financial statements of the Company, (2) the compliance by the Company with legal and regulatory requirements and
(3) the independence and performance of the Company�s internal and external auditors.
          The members of the Audit Committee shall meet the independence and audit committee policy of the Nasdaq
Stock Exchange and the Securities and Exchange Commission. The members of the Audit Committee shall be
appointed by the Board.
          The Audit Committee shall have the authority to retain special legal, accounting or other consultants to advise
the Committee. The Audit Committee may request any officer or employee of the Company or the Company�s outside
counsel or independent auditor to attend a meeting of the Committee or to meet with any members of, or consultants
to, the Committee.
          The Audit Committee shall make regular reports to the Board.
          The Audit Committee shall:

1. Review and reassess the adequacy of this Charter annually and recommend any proposed changes to the
Board for approval.

2. Review the annual audited financial statements with management, including major issues regarding
accounting and auditing principles and practices as well as the adequacy of internal controls that could
significantly affect the Company�s financial statements.

3. Review an analysis prepared by management and the independent auditor of significant financial reporting
issues and judgments made in connection with the preparation of the Company�s financial statements.

4. Review with management and the independent auditor the Company�s annual and quarterly financial
statements prior to the filing of its Form 10-K and 10-Q.

5. Meet periodically with management to review the Company�s major financial risk exposures and the steps
management has taken to monitor and control such exposures.

6. Review major changes to the Company�s auditing and accounting principles and practices as suggested by the
independent auditor, internal auditors or management.

7. Recommend to the Board the appointment of the independent auditor, which firm is ultimately accountable
to the Audit Committee and the Board.

8. Has the authority and responsibility for appointment, compensation, retention, and oversight of the work of
independent auditors, including resolution of disagreements between management and the auditors regarding
financial reporting.

9. Pre-approve all audit and permitted non-audit services to be performed by the independent auditors.

10. Receive periodic reports from the independent auditor regarding the auditor�s independence consistent with
Independence Standards Board Standard 1, discuss such reports with the auditor, and if so determined by the
Audit Committee, take or recommend that the Board take appropriate action to oversee the independence of
the auditor.

11.

Edgar Filing: INGRAM MICRO INC - Form 10-Q

Table of Contents 104



Evaluate together with the Board the performance of the independent auditor and, if so determined by the
Audit Committee, recommend that the Board replace the independent auditor.
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12. Appoint and replaceReview the appointment and replacement of the senior internal auditing executive.

13. Review any significant reports to management prepared by the internal auditing department and
management�s responses.

14. Meet with the independent auditor prior to the audit to review the planning and staffing of the audit.

15. Obtain from the independent auditor assurance that Section 10A of the Securities Exchange Act of 1934 has
not been implicated.

16. Obtain reports from management, the Company�s senior internal auditing executive and the independent
auditor that the Company�s subsidiary/foreign affiliated entities are in conformity with applicable legal
requirements and the Company�s code of conduct.

17. Discuss with the independent auditor the matters required to be discussed by Statement on Auditing
Standards No. 61 and the requirement of Section 204 of Sarbanes-Oxley Act of 2002 relating to the conduct
of the audit before the reports issuance of auditors.

18. Review with the independent auditor any problems or difficulties the auditor may have encountered and any
management letter provided by the auditor and the Company�s response to that letter. Such review should
include:

a. Any difficulties encountered in the course of the audit work, including any restrictions on the scope of
activities or access to required information.

b. Any changes required in the planned scope of the audit.

c. The responsibilities, budget and staffing of the internal audit department, if any.
19. Supervise preparation of the report required by the rules of the Securities and Exchange Commission to be

included in the Company�s annual proxy statement.

20. Advise the Board from time to time with respect to the Company�s policies and procedures regarding
compliance with applicable laws and regulations and with the Company�s code of conduct.

21. Meet with the Company�s legal counsel to review legal matters that may have a material impact on the
financial statements, the Company�s compliance policies and any material reports or inquiries received from
regulators or governmental agencies.

22. Meet at least annually with the Chief Financial Officer, the senior internal auditing executive and the
independent auditor in separate executive sessions.

23. Conduct an appropriate review of all related party transactions for potential conflict of interest situations on
an ongoing basis, all in accordance with such procedures as the Audit Committee may adopt from time to
time.

24. Establish procedures, under confidential and anonymous submission, for the receipt, retention and treatment
of complaints received by the Company regarding accounting, internal accounting control or auditing
matters.

25.
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While the Audit Committee has the responsibilities and powers set forth in this Charter, it is not the duty of
the Audit Committee to plan or conduct audits or to determine that the Company�s financial statements are
complete and accurate and are in accordance with generally accepted accounting principles. This is the
responsibility of management and the independent auditor.
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Appendix B
DIODES INCORPORATED

2001 OMNIBUS EQUITY INCENTIVE PLAN
(As Amended May 28, 2009December 22, 2008)

Diodes Incorporated, a Delaware corporation (the �Company�), by action of its Board of Directors, hereby
adopt the Diodes Incorporated 2001 Omnibus Equity Incentive Plan (the �Plan�) with the following provisions:

1. Purpose

The purpose of the Plan is to promote and advance the interests of the Company and its stockholders by
enabling the Company and its Subsidiaries to attract, retain and motivate officers, directors, employees and
independent contractors by providing for performance-based benefits, and to strengthen the mutuality of
interests between such persons and the Company�s stockholders. The Plan is designed to meet this intent by
offering performance-based stock and cash incentives and other equity-based incentive awards, thereby
providing a proprietary interest in pursuing the long-term growth, profitability and financial success of the
Company.

2. Definitions

For purposes of this Plan, the following terms shall have the meanings set forth below:

�Affiliate� shall mean any parent or subsidiary (as defined in Sections 424(e) and (f) of the Code) of the
Company.

�Award� means an award or grant made to a Participant under Sections 6 through 10, inclusive, of the Plan.

�Board� means the Board of Directors of the Company.

�Change in Control� means the occurrence of any one (or more) of the following events:
(i) Any person, including a group as defined in Section 13(d)(3) of the Exchange Act, becomes the

beneficial owner of stock of the Company with respect to which twenty-five percent (25%) or more of
the total number of votes for the election of the Board may be cast;

(ii) As a result of, or in connection with, any cash tender offer, exchange offer, merger or other business
combination, sale of assets or contested election, or combination of the foregoing, persons who were
directors of the Company just prior to such event shall cease to constitute a majority of the Board;

(iii) The stockholders of the Company shall approve an agreement providing either for a transaction in
which tThe Company will ceases to be an independent publicly owned corporation or for a sale or other
disposition is completed for of all or substantially all the assets of the Company; or

(iv) A tender offer or exchange offer is made for the shares of the Common Stock (other than one made by
the Company) and the shares of the Common Stock are acquired thereunder.

Notwithstanding the foregoing, the formation of a holding company for the Company in which the
stockholdings of the holding company after its formation are substantially the same as for the Company prior
to the holding company formation does not constitute a Change in Control for purposes of this Plan.

�Code� means the Internal Revenue Code of 1986, as amended and in effect from time to time, or any
successor thereto, together with rules, regulations and authoritative interpretations promulgated thereunder.
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�Committee� means the committee of the Board that is provided for in Section 3 of the Plan.

�Common Stock� means the common stock of the Company or any security of the Company issued in
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substitution, exchange or lieu thereof.

�Company� means Diodes Incorporated, a Delaware corporation.

�Consultant� means any natural person who performs bona fide services for the Company or an Affiliate as a
consultant or advisor, excluding Employees and Non-Employee Directors.

�Date of Grant� means the date the Committee (or the Board, as the case may be) takes formal action
designating that a Participant shall receive an Award, notwithstanding the date the Participant accepts the
Award, the date the Company and the Participant enter into a written agreement with respect to the Award,
or any other date.

�Disability� means total and permanent disability as defined in Section 22(e)(3) of the Code.

�Employee� means any individual who is a common-law employee of the Company or an Affiliate.

�Exchange Act� means the Securities Exchange Act of 1934, as amended and in effect from time to time, or
any successor thereto.

�Fair Market Value� means on any given date, the closing price for the Common Stock on such date, or, if the
Common Stock was not traded on such date, on the next preceding day on which the Common Stock was
traded, determined in accordance with the following rules:
(i) If the Common Stock is admitted to trading or listing on a national securities exchange registered under

the Exchange Act, the closing price for any day shall be the last reported sale price, or in the case no
such reported sale takes place on such date, the average of the last reported bid and ask prices, in either
case on the principal national securities exchange on which the Common Stock is admitted to trading or
listed;

(ii) If not listed or admitted to trading on any national securities exchange, the last sale price of the
Common Stock on the National Association of Securities Dealers Automated Quotation National
Market System (�NMS�) or, in the case no such reported sale takes place, the average of the closing bid
and ask prices on such date;

(iii) If not quoted on the NMS, the average of the closing bid and ask prices of the Common Stock on the
National Association of Securities Dealers Automated Quotation System (�NASDAQ�) or any
comparable system; or

(iv) If the Common Stock is not listed on NASDAQ or any comparable system, the closing bid and ask
prices as furnished by any member of the National Association of Securities Dealers, Inc., selected
from time to time by the Committee for that purpose.

�Incentive Stock Option� means any Stock Option granted pursuant to the provisions of Section 6 of the Plan
that is intended to be and is specifically designated as an �incentive stock option� within the meaning of
Section 422 of the Code.

�Non-Employee Director� means a non-Employee member of the Board.

�Non-Qualified Stock Option� means any Stock Option granted pursuant to the provisions of Section 6 of the
Plan that is not an Incentive Stock Option.
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�Optioned Stock� means the shares of Common Stock that are subject to a Stock Option.

�Participant� means an Employee, Non-Employee Director, or Consultant of the Company or a Subsidiary who
is granted an Award under the Plan.

�Performance Award� means an Award granted pursuant to the provisions of Section 9 of the Plan, the vesting
of which is contingent on the attainment of specified performance criteria.
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�Performance Share Grant� means an Award of units representing shares of Common Stock granted pursuant
to the provisions of Section 9 of the Plan.

�Performance Unit Grant� means an Award of monetary units granted pursuant to the provisions of Section 9
of the Plan.

�Plan� means this Diodes Incorporated 2001 Omnibus Equity Incentive Plan, as set forth herein and as it may
be hereafter amended and from time to time in effect.

�Qualified Note� means a recourse note, with a fixed market rate of interest, that may, at the discretion of the
Committee, be secured by the Optioned Stock or otherwise.

�Restricted Award� means an Award granted pursuant to the provisions of Section 8 of the Plan.

�Restricted Stock Grant� means an Award of shares of Common Stock granted pursuant to the provisions of
Section 8 of the Plan.

�Restricted Unit Grant� means an Award of units representing shares of Common Stock granted pursuant to
the provisions of Section 8 of the Plan.

�Service� means the performance of services for the Company (or any Affiliate) by an Employee,
Non-Employee Director, or Consultant, as determined by the Committee in its sole discretion. Service shall
not be considered interrupted in the case of (i) any leave of absence approved by the Company or
(ii) transfers between locations of the Company or between the Company and any Affiliate, or any successor.
A leave of absence approved by the Company shall include sick leave, military leave, or any other personal
leave approved by an authorized representative of the Company. For purposes of Incentive Stock Options,
no such leave may exceed 90 days, unless reemployment upon expiration of such leave is guaranteed by
statute or contract, including Company policies. If reemployment upon expiration of a leave of absence
approved by the Company is not so guaranteed, on the 91st day of such leave any Incentive Stock Option
held by the Optionee shall cease to be treated as an Incentive Stock Option and shall be treated for tax
purposes as a Non-Qualified Stock Option.

�Stock Appreciation Right� means an Award to benefit from the appreciation of Common Stock granted
pursuant to the provisions of Section 7 of the Plan.

�Stock Option� means an Award to purchase shares of Common Stock granted pursuant to the provisions of
Section 6 of the Plan.

�Subsidiary� means any corporation or entity which is a subsidiary of the Company within the meaning of
Section 424(f) of the Code.

�Ten Percent Stockholder� means a person who owns stock (after taking into account the constructive
ownership rules of Section 424(d) of the Code) possessing more than ten percent (10%) of the total
combined voting power of all classes of stock of the Company (or any Affiliate).

�Termination Date� means the date on which a Participant�s Service terminates, as determined by the
Committee in its sole discretion.

3. Administration.
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(a) The Plan shall be administered by a committee appointed by the Board. The Committee shall be comprised
solely of not less than two persons who are �outside directors� within the meaning of Section 162(m)(4)(C) of
the Code and �non-employee directors� within the meaning of Rule 16b-3 of the Exchange Act. Members of
the Committee shall serve at the pleasure of the Board and the Board may from time to time remove
members from, or add members to, the Committee. No person who is not an �outside director� within the
meaning of Section 162(m)(4)(C) of the Code and a �non-employee director� within the meaning of
Rule 16b-3 of the Exchange Act may serve on the Committee. Appointment to the Committee of any person
who is not an �outside director� and a �non-employee director� shall automatically be null and void, and any
person on the Committee who ceases to be an �outside director�
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and a �non-employee director� shall automatically and without further action cease to be a member of the
Committee.

(b) A majority of the members of the Committee shall constitute a quorum for the transaction of business.
Action approved in writing by a majority of the members of the Committee then serving shall be as effective
as if the action had been taken by unanimous vote at a meeting duly called and held.

(c) The Committee is authorized to construe and interpret the Plan, to promulgate, amend, and rescind rules and
procedures relating to the implementation of the Plan, and to make all other determinations necessary or
advisable for the administration of the Plan. Any determination, decision, or action of the Committee in
connection with the construction, interpretation, administration, or application of the Plan shall be binding
upon all Participants and any person claiming under or through any Participant. Although the Committee is
anticipated to make certain Awards that constitute �performance-based compensation� within the meaning of
Section 162(m)(4)(C) of the Code, the Committee is also expressly authorized to make Awards that do not
constitute �performance-based compensation� within the meaning of that provision. By way of example, and
not by way of limitation, the Committee, in its sole and absolute discretion, may issue an Award that is not
based on a performance goal, as set forth in (i) below, but is based solely on continued service to the
Company.

(d) The Committee may employ or retain persons other than members of the Committee to assist the Committee
to carry out its responsibilities under such conditions and limitations as it may prescribe, except that the
Committee may not delegate its authority with regard to selection for participation of and the granting of
Awards to persons subject to Section 16 of the Exchange Act or with regard to any of its duties under
Section 162(m) of the Code necessary for awards under this Plan to qualify as �performance-based
compensation� for purposes of Section 162(m)(4)(C) of the Code.

(e) The Committee is expressly authorized to make such modifications to the Plan as are necessary to effectuate
the intent of the Plan as a result of any changes in the income tax, accounting, or securities law treatment of
Participants and the Plan.

(f) The Company shall effect the granting of Awards under the Plan in accordance with the determinations
made by the Committee, by execution of instruments in writing in such form as approved by the Committee.

(g) The Committee may not increase an Award once granted, although it may grant additional Awards to the
same Participant.

(h) The Committee shall keep the Board informed as to its actions and make available to the Board its books and
records. Although the Committee has the authority to establish and administer the Plan, the Board reserves
the right at any time to abolish the Committee and administer the Plan itself.

(i) In the case of an Award that is intended to qualify as �performance-based compensation� for purposes of Code
Section 162(m)(4)(C), the Committee shall establish in writing at the time of making the Award the business
criterion or criteria that must be satisfied for payment pursuant to the Award and the amount payable upon
satisfaction of those standards. Those standards are also referred to herein as performance goals. Such
criterion or criteria shall be established prior to the Participant rendering the services to which they relate and
while the outcome is substantially uncertain or at such other time permitted under Treasury Regulations
Section 1.162-27(e)(2). In carrying out these duties, the Committee shall use objective written standards for
establishing both the performance goal and the amount of compensation such that a third party with
knowledge of the relevant facts would be able to determine whether and to what extent the goal has been
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satisfied and the amount of compensation payable. The Committee shall provide a copy of the document
setting forth such standards to the affected Participant and shall retain such written material in its permanent
books and records.

(j) In the case of remuneration that is intended to qualify as �performance-based compensation� for purposes of
Code Section 162(m)(4)(C), other than Performance Awards granted pursuant to Section 9 of the Plan, the
Committee and the Board shall disclose to the stockholders of the Company the material terms under which
such remuneration is to be paid under the Plan, and shall seek approval of the stockholders by a majority
vote in a separate stockholder vote before payment of such remuneration. For these purposes, the material
terms include the individuals (or class of individuals) eligible to receive such
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compensation, a description of the business criterion or criteria on which the performance goal is based,
either the maximum amount of the compensation to be paid thereunder or the formula used to calculate the
amount of compensation if the performance goal is attained, and such other terms as required under Code
Section 162(m)(4)(C) and the Treasury Regulations thereunder determined from time to time. The foregoing
actions shall be undertaken in conformity with the rules of Code Section 162(m)(4)(C)(ii) and Treasury
Regulations promulgated thereunder. Such remuneration shall not be payable under this Plan in the absence
of such an approving stockholder vote. In the case of remuneration that is not intended to qualify as
performance-based compensation under Code Section 162(m)(4)(C), the Committee and the Board shall
make such disclosures to and seek such approval from the stockholders of the Company as they reasonably
determine are required by law.

(k) To the extent required under Code Section 162(m)(4)(C), before any payment of remuneration under this
Plan, the Committee must certify in writing that the performance goals and any other material terms of the
Award were in fact satisfied. Such certification shall be kept with the permanent books and records of the
Committee, and the Committee shall provide the affected Participant with a copy of such certification.

(l) The Committee shall use its good faith best efforts to comply with the requirements of Section 162(m)(4)(C)
of the Code for Awards that are intended to qualify under that section as �performance-based compensation,�
but shall have no liability to the Company or any recipient in the event one or more Awards do not so
qualify.

4. Duration of and Common Stock Subject to the Plan.

(a) Term. The Plan shall become effective as of June 11, 2001, the date of its adoption by the Board, subject to
ratification by the stockholders of the Company within twelve (12) months after the effective date. In the
event that the stockholders of the Company do not ratify the Plan within twelve (12) months after the
effective date, any Awards granted pursuant to the Plan shall be rescinded automatically. Unless sooner
terminated by the Board, the Plan shall continue until May 28, 2019June 11, 2011, one day prior to the tenth
(10th) anniversary of the Plan�s effective date, when it shall terminate and no Awards may be granted under
the Plan thereafter. The termination of the Plan shall not affect the Awards that are outstanding on the
termination date.

(b) Shares of Common Stock Subject to the Plan. The maximum total number of shares of Common Stock
with respect to which aggregate stock Awards may be granted under the Plan shall be tenfive million eight
hundred eighty-three thousand two hundred seventeen (10,883,2175,883,217). Notwithstanding the
foregoing, the maximum number of shares of Common Stock which may be issued pursuant to Incentive
Stock Options under this Plan may not exceed tenfive million eight hundred eighty-three thousand two
hundred seventeen (10,883,2175,883,217).
(i) All of the amounts stated in this Paragraph (b) are subject to adjustment as provided in Section 15

below.

(ii) For the purpose of computing the total number of shares of Common Stock available for Awards under
the Plan, there shall be counted against the foregoing limitations the gross number of shares of
Common Stock subject to issuance upon exercise or used for payment or settlement of Awards, subject
to clauses (iv), (v) and (vi) of this Paragraph (b).

(iii) If any Awards are forfeited, terminated, expire unexercised, settled or paid in cash in lieu of stock or
exchanged for other Awards, the gross number of shares of Common Stock which were theretofore
subject to such Awards shall again be available for Awards under the Plan to the extent of such
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(iv) Each share of Common Stock subject to issuance under any award, other than options or Stock
Appreciation Rights, shall be counted against the foregoing limitations as 1.52 shares.

(v) To the extent a Stock Appreciation Right is settled for shares of Common Stock, the gross number of
shares used for determining the benefit under such Stock Appreciation Right, to the extent exercised,
shall be counted against the foregoing limitations, regardless of the number of
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shares used to settle the Stock Appreciation Right upon such exercise.

(vi) To the extent a Stock Option is exercised on a cashless basis, the gross number of shares of Common
Stock issued upon such exercise, plus the number of shares of Common Stock retained by the
Company, shall be counted against the foregoing limitations.

(c) Source of Common Stock. Common Stock which may be issued under the Plan may be either authorized
and unissued stock or issued stock which have been reacquired by the Company. No fractional shares of
Common Stock shall be issued under the Plan.

5. EligibilityIncentive Stock Options may only be granted to Employees of the Company or a Subsidiary.
Employees, Non-Employee Directors, and Consultants of the Company or a Subsidiary are eligible to
receive Non-Qualified Stock Options, Stock Appreciation Rights, Restricted Awards, Performance Awards
and other Awards under the Plan.

6. Stock OptionsStock options granted under the Plan may be in the form of Incentive Stock Options or
Non-Qualified Stock Options (collectively referred to as �Stock Options�). Stock Options shall be subject to
the terms and conditions set forth below. Each written Stock Option agreement shall contain such additional
terms and conditions, not inconsistent with the express provisions of the Plan, as the Committee shall deem
desirable.

(a) Grant. Stock Options shall be granted under the Plan on such terms and conditions not inconsistent with the
provisions of the Plan and pursuant to written agreements with the Participant in such form as the Committee
may from time to time approve in its sole and absolute discretion. The terms of individual Stock Option
agreements need not be identical. Each Stock Option agreement shall state specifically whether it is intended
to be an Incentive Stock Option agreement or a Non-Qualified Stock Option agreement. Stock Options may
be granted alone or in addition to other Awards under the Plan. No person may be granted (in any calendar
year) options to purchase more than one-hundred thousand (100,000) shares of Common Stock (subject to
adjustment pursuant to Section 15 below). The foregoing sentence is an annual limitation on grants and not a
cumulative limitation.

(b) Exercise Price. Except as otherwise provided for in Paragraph (f) below, the exercise price per share of
Common Stock purchasable under a Stock Option shall be determined by the Committee at the time of grant;
provided, however, that the exercise price per share may not be less than one hundred percent (100%) of the
Fair Market Value of the Common Stock on the Date of Grant of such Stock Option.

(c) Option Term. The term of each Stock Option shall be fixed by the Committee. However, the term of any
Stock Option shall not exceed ten (10) years after the Date of Grant of such Stock Option.

(d) Exercisability. A Stock Option shall be exercisable at such time or times and subject to such terms and
conditions as shall be determined by the Committee at the Date of Grant and set forth in the written Stock
Option agreement. A written Stock Option agreement may, if permitted pursuant to its terms, become
exercisable in full upon the occurrence of events selected by the Committee that are beyond the control of
the Participant (including, but not limited to, a Change in Control).

(e) Method of Exercise. A Stock Option may be exercised, in whole or in part, by giving written notice of
exercise to the Committee specifying the number of shares of Common Stock to be purchased. Such notice
shall be accompanied by payment in full of the exercise price (i) in cash or (ii) if acceptable to the
Committee, in shares of Common Stock or a Qualified Note. The Committee may also permit Participants,
either on a selective or aggregate basis, to simultaneously exercise Stock Options and sell the shares of
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Common Stock thereby acquired, pursuant to a brokerage or similar arrangement, approved in advance by
the Committee, and use the proceeds from such sale as payment of part or all of the exercise price of such
shares; provided, however, that such payment of the exercise price would not cause the Company to
recognize compensation expense for financial reporting purposes. The Committee may also permit a cashless
exercise, subject to any conditions or limitations that the Committee may establish.

(f) Special Rules for Incentive Stock Options. The terms specified below shall be applicable to all Incentive
Stock Options. Stock Options which are specifically designated as Non-Qualified Stock
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Options when issued under the Plan shall not be subject to the terms of this Paragraph.
(i) Ten Percent Stockholder. If any Employee to whom an Incentive Stock Option is granted is a Ten

Percent Stockholder, then the exercise price of the Incentive Stock Option shall not be less than one
hundred and ten percent (110%) of the Fair Market Value of the Common Stock on the Date of Grant of
such Incentive Stock Option, and the term of the Incentive Stock Option shall not exceed five (5) years
measured from the Date of Grant of such option.

(ii) Dollar Limitation. In the case of an Incentive Stock Option, the aggregate Fair Market Value of the
Optioned Stock (determined as of the Date of Grant of each Stock Option) with respect to Stock
Options granted to any Employee under the Plan (or any other option plan of the Company or any
Affiliate) that may for the first time become exercisable as Incentive Stock Options during any one
calendar year shall not exceed the sum of one hundred thousand dollars ($100,000). To the extent the
Employee holds two or more such Stock Options which become exercisable for the first time in the
same calendar year, the foregoing limitation on the exercisability of such Stock Options as Incentive
Stock Options shall be applied on the basis of the order in which such Stock Options are granted. Any
Stock Options in excess of such limitation shall automatically be treated as Non-Qualified Stock
Options.

(g) Without the approval of the stockholders of the Company, Stock Options and Stock Appreciation Rights
granted under the Plan will not be repriced, replaced or regranted through cancellation, or by lowering the
exercise price of a previously granted Award.

7. Stock Appreciation Rights The grant of Stock Appreciation Rights under the Plan shall be subject to the
following terms and conditions. Furthermore, the Stock Appreciation Rights shall contain such additional
terms and conditions, not inconsistent with the express terms of the Plan, as the Committee shall deem
desirable. The terms of each Stock Appreciation Right granted shall be set forth in a written agreement
between the Company and the Participant receiving such grant. The terms of such agreements need not be
identical.

(a) Stock Appreciation Rights. A Stock Appreciation Right is an Award determined by the Committee
entitling a Participant to receive an amount equal to the excess of the Fair Market Value of a share of
Common Stock on a fixed date, which shall be the date concluding a measuring period set by the Committee
upon granting the Stock Appreciation Right, over the Fair Market Value of a share of Common Stock on the
Date of Grant of the Stock Appreciation Right, multiplied by the number of shares of Common Stock subject
to the Stock Appreciation Right. No Stock Appreciation Rights granted in any calendar year to any person
may be measured by an amount of shares of Common Stock in excess of one hundred thousand (100,000)
shares, subject to adjustment under Section 15 below. The foregoing sentence is an annual limitation on
grants and not a cumulative limitation.

(b) Grant. A Stock Appreciation Right may be granted in addition to or completely independent of any other
Award under the Plan. Upon grant of a Stock Appreciation Right, the Committee shall select and inform the
Participant regarding the number of shares of Common Stock subject to the Stock Appreciation Right and
the date that constitutes the close of the measuring period.

(c) Measuring Period. A Stock Appreciation Right shall accrue in value from the Date of Grant over a
maximum of a 10 (ten) year time period established by the Committee. In the written Stock Appreciation
Right agreement, the Committee may also provide (but is not required to provide) that a Stock Appreciation
Right shall be automatically payable on one or more specified dates prior to the normal end of the measuring
period upon the occurrence of events selected by the Committee (including, but not limited to, a Change in
Control) that are beyond the control of the Participant. The Committee may provide (but is not required to
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provide) in the Stock Appreciation Right agreement that in the case of a cash payment such acceleration in
payment shall also be subject to discounting of the payment to reasonably reflect the time value of money
using any reasonable discount rate selected by the Committee in accordance with Treasury Regulations
under Code Section 162(m).

(d) Form of Payment. Payment pursuant to a Stock Appreciation Right may be made (i) in cash, (ii) in shares
of Common Stock, or (iii) in any combination of the above, as the Committee shall determine in its sole and
absolute discretion. The Committee may elect to make this determination either at the time the
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Stock Appreciation Right is granted, at the time of payment or at any time in between such dates. However,
any Stock Appreciation Right paid upon or subsequent to the occurrence of a Change in Control shall be
paid in cash.

8. Restricted AwardsRestricted Awards granted under the Plan may be in the form of either Restricted Stock
Grants or Restricted Unit Grants. Restricted Awards shall be subject to the following terms and conditions.
Furthermore, the Restricted Awards shall be pursuant to a written agreement executed both by the Company
and the Participant, which agreement shall contain such additional terms and conditions, not inconsistent
with the express provisions of the Plan, as the Committee shall deem desirable in its sole and absolute
discretion. The terms of such written agreements need not be identical.

(a) Restricted Stock Grants. A Restricted Stock Grant is an Award of shares of Common Stock transferred to a
Participant subject to such terms and conditions as the Committee deems appropriate, as set forth in
Paragraph (d) below.

(b) Restricted Unit Grants. A Restricted Unit Grant is an Award of units (with each unit having a value
equivalent to one share of Common Stock) granted to a Participant subject to such terms and conditions as
the Committee deems appropriate, including, without limitation, the requirement that the Participant forfeit
all or a portion of such units upon termination of Service for specified reasons within a specified period of
time, and restrictions on the sale, assignment, transfer or other disposition of such units.

(c) Grants of Awards. Restricted Awards may be granted under the Plan in such form and on such terms and
conditions as the Committee may from time to time approve. Restricted Awards may be granted alone or in
addition to other Awards under the Plan. Subject to the terms of the Plan, the Committee shall determine the
number of Restricted Awards to be granted to a Participant and the Committee may impose different terms
and conditions (including performance goals) on any particular Restricted Award made to any Participant.
Each Participant receiving a Restricted Stock Grant shall be issued a stock certificate in respect of such
shares of Common Stock. Such certificate shall be registered in the name of such Participant, shall be
accompanied by a stock power duly executed by such Participant, and shall bear an appropriate legend
referring to the terms, conditions and restrictions applicable to such Award. The certificate evidencing the
shares shall be held in custody by the Company until the restrictions imposed thereon shall have lapsed or
been removed. No person may be granted (in any calendar year) Restricted Awards that are intended to
constitute �performance-based compensation� within the meaning of Section 162(m)(4)(C) of the Code,
totaling or measured by more than one-hundred thousand (100,000) shares of Common Stock (subject to
adjustment pursuant to Section 15 below). The foregoing sentence is an annual limitation on grants and not a
cumulative limitation.

(d) Restriction Period. Restricted Awards shall provide that in order for a Participant to vest in such Awards,
the Participant must continuously provide Services, subject to relief for specified reasons, for such period as
the Committee may designate at the time of the Award (�Restriction Period�). If the Committee so provides in
the written agreement with the Participant, a Restricted Award may also be subject to satisfaction of such
performance goals as are set forth in such agreement. During the Restriction Period, a Participant may not
sell, assign, transfer, pledge, encumber, or otherwise dispose of shares of Common Stock received under a
Restricted Stock Grant. The Committee, in its sole discretion, may provide for the lapse of restrictions
during the Restriction Period upon the occurrence of events selected by the Committee that are beyond the
control of the Participant (including, but not limited to, a Change in Control). The Committee may provide
(but is not required to provide) in the written agreement with the recipient that in the case of a cash payment
such acceleration in payment shall also be subject to discounting of the payment to reasonably reflect the
time value of money using any reasonable discount rate selected by the Committee in accordance with
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Treasury Regulations under Code Section 162(m). Upon expiration of the applicable Restriction Period (or
lapse of restrictions during the Restriction Period where the restrictions lapse in installments or by action of
the Committee), the Participant shall be entitled to receive his or her Restricted Award or portion thereof, as
the case may be.

(e) Payment of Awards. A Participant who receives a Restricted Stock Grant shall be paid solely by release of
the restricted stock at the termination of the Restriction Period (whether in one payment, in installments or
otherwise). A Participant shall be entitled to receive payment for a Restricted Unit Grant (or portion thereof)
in an amount equal to the aggregate Fair Market Value of the shares of Common Stock covered by such
Award upon the expiration of the applicable Restriction Period. Payment in settlement of a
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Restricted Unit Grant shall be made as soon as practicable but in no event later than sixty (60) days
following the conclusion of the specified Restriction Period (i) in cash, (ii) in shares of Common Stock, or
(iii) in any combination of the above, as the Committee shall determine in its sole and absolute discretion.
The Committee may elect to make this determination either at the time the Award is granted, at the time of
payment or at any time in between such dates.

(f) Rights as a Stockholder. A Participant shall have, with respect to the shares of Common Stock received
under a Restricted Stock Grant, all of the rights of a stockholder of the Company, including the right to vote
the stock, and the right to receive any cash dividends. Such cash dividends shall be withheld, however, until
their release upon lapse of the restrictions under the Restricted Award. Stock dividends issued with respect
to the shares covered by a Restricted Stock Grant shall be treated as additional shares under the Restricted
Stock Grant and shall be subject to the same restrictions and other terms and conditions that apply to shares
under the Restricted Stock Grant with respect to which the dividends are issued.

9. Performance AwardsPerformance Awards granted under the Plan may be in the form of either Performance
Share Grants or Performance Unit Grants. Performance Awards shall be subject to the terms and conditions
set forth below. Furthermore, the Performance Awards shall be subject to written agreements, which shall
contain such additional terms and conditions, not inconsistent with the express provisions of the Plan, as the
Committee shall deem desirable in its sole and absolute discretion. Such agreements need not be identical.

(a) Performance Share Grants. A Performance Share Grant is an Award of units (with each unit equivalent in
value to one share of Common Stock) granted to a Participant subject to such terms and conditions as the
Committee deems appropriate, including, without limitation, the requirement that the Participant forfeit such
units (or a portion of such units) in the event certain performance criteria are not met within a designated
period of time.

(b) Performance Unit Grants. A Performance Unit Grant is an Award of units (with each unit representing
such monetary amount as designated by the Committee) granted to a Participant subject to such terms and
conditions as the Committee deems appropriate, including, without limitation, the requirement that the
Participant forfeit such units (or a portion of such units) in the event certain performance criteria are not met
within a designated period of time.

(c) Grants of Awards. Performance Awards shall be granted under the Plan pursuant to written agreements
with the Participant in such form as the Committee may from time to time approve. Performance Awards
may be granted alone or in addition to other Awards under the Plan. Subject to the terms of the Plan, the
Committee shall determine the number of Performance Awards to be granted to a Participant and the
Committee may impose different terms and conditions on any particular Performance Award made to any
Participant. No Performance Share Grants granted in any calendar year to any one person may be measured
by more than one-hundred thousand (100,000) shares of Common Stock (subject to adjustment pursuant to
Section 15 below). The maximum amount payable for any calendar year pursuant to a Performance Unit
Grant shall not exceed $5,000,0004,000,000. The preceding two sentences are annual limitation on grants
and a not cumulative limitation.

(d) Performance Goals and Performance Periods. Performance Awards shall provide that, in order for a
Participant to vest in such Awards, the Company must achieve certain performance goals (�Performance
Goals�) over a designated performance period selected by the Committee (�Performance Period�). The
Performance Goals and Performance Period shall be established by the Committee, in its sole and absolute
discretion. The Committee shall establish Performance Goals for each Performance Period before the
commencement of the Performance Period and while the outcome is substantially uncertain or at such other
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time permitted under Treasury Regulations Section 1.162-27(e)(2). The Committee shall also establish a
schedule or schedules for such Performance Period setting forth the portion of the Performance Award which
will be earned or forfeited based on the degree of achievement of the Performance Goals actually achieved
or exceeded. In setting Performance Goals, the Committee may use any one or more of the following
performance criteria, applied to either the Company as a whole or to a business unit, Affiliate, or business
segment, either individually, alternatively, or in any combination, and measured either annually or
cumulatively over a period of years, on an absolute basis or relative to a pre-established target, to previous
years� results or to a designated comparison group, in each case as specified by the
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Committee in the Award: (i) cash flow, (ii) earnings (including gross margin, earnings before interest and
taxes, earnings before taxes, and net earnings), (iii) earnings per share, (iv) growth in earnings or earnings
per share, (v) stock price, (vi) return on equity or average shareholders� equity, (vii) total shareholder return,
(viii) return on capital, (ix) return on assets or net assets, (x) return on investment, (xi) revenue, (xii) income
or net income, (xiii) operating income or net operating income, (xiv) operating profit or net operating profit,
(xv) operating margin, (xvi) return on operating revenue, (xvii) market share, (xviii) contract awards or
backlog, (xix) overhead or other expense reduction, (xx) growth in shareholder value relative to the moving
average of the S&P 500 Index or a peer group index, (xxi) credit rating, (xxii) strategic plan development
and implementation, (xxiii) improvement in workforce diversity, (xxiv) EBITDA, and (xxv) any other
similar criteria.

(e) Payment of Awards. In the case of a Performance Share Grant, the Participant shall be entitled to receive
payment for each unit earned in an amount equal to the aggregate Fair Market Value of the shares of
Common Stock covered by such Award as of the end of the Performance Period. In the case of a
Performance Unit Grant, the Participant shall be entitled to receive payment for each unit earned in an
amount equal to the dollar value of each unit times the number of units earned. The Committee, pursuant to
the written agreement with the Participant, may make such Performance Awards payable in whole or in part
upon the occurrence of events selected by the Committee that are beyond the control of the Participant
(including, but not limited to, a Change in Control). The Committee may provide (but is not required to
provide) in the written agreement with the recipient that, in the case of a cash payment, acceleration in
payment of a Performance Award shall also be subject to discounting to reasonably reflect the time value of
money using any reasonable discount rate selected by the Committee in accordance with Treasury
Regulations under Code Section 162(m). Payment in settlement of a Performance Award shall be made as
soon as practicable but in no event later than sixty (60) days following the conclusion of the Performance
Period (i) in cash, (ii) in shares of Common Stock, or (iii) in any combination of the above, as the Committee
may determine in its sole and absolute discretion. The Committee may elect to make this determination
either at the time the Award is granted, at the time of payment, or at any time in between such dates.

10. Other Stock-Based and Combination Awards.

(a) The Committee may grant other Awards under the Plan pursuant to which Common Stock is or may in the
future be acquired, or Awards denominated in stock units, including ones valued using measures other than
market value. Such other stock-based grants may be granted either alone or in addition to any other type of
Award granted under the Plan. To the extent that an Award is intended to constitute �performance-based
compensation� within the meaning of Section 162(m)(4)(C) of the Code, such Award shall be subject to
Paragraph (d) of Section 9 of the Plan. No stock-based Award granted in any calendar year to any one
person, to the extent such Award is intended to satisfy the requirements for �performance-based compensation�
under Section 162(m) of the Code, may be denominated by more than one-hundred thousand (100,000)
shares of Common Stock.

(b) The Committee may also grant Awards under the Plan in combination with other Awards or in exchange of
Awards, or in combination with or as alternatives to grants or rights under any other employee plan of the
Company, including the plan of any acquired entity.

(c) Subject to the provisions of the Plan, the Committee shall have authority to determine the individuals to
whom and the time or times at which the Awards shall be made, the number of shares of Common Stock to
be granted or covered pursuant to such Awards, and any and all other conditions and/or terms of the Awards.

11.
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Deferral Elections.The Committee may permit a Participant to elect to defer his or her receipt of the
payment of cash or the delivery of shares of Common Stock that would otherwise be due to such Participant
by virtue of the exercise, earn out or vesting of an Award made under the Plan. If any such election is
permitted, the Committee shall establish rules and procedures for such payment deferrals, including the
possible (a) payment or crediting of reasonable interest on such deferred amounts credited in cash, and
(b) the payment or crediting of dividend equivalents in respect of deferrals credited in units of Common
Stock. The Company and the Committee shall not be responsible to any person in the event that the payment
deferral does not result in deferral of income for tax purposes. Notwithstanding any part of the foregoing to
the contrary, it is the Company�s intent that all Awards granted under this Plan, and any payment deferral
permitted under this Plan, shall not cause an imposition of the additional taxes provided

- 71 -

Edgar Filing: INGRAM MICRO INC - Form 10-Q

Table of Contents 127



Table of Contents

for in Section 409A(a)(1)(B) of the Code.

12. Dividend EquivalentsAwards of Stock Options, Stock Appreciation Rights, Restricted Unit Grants,
Performance Share Grants, and other stock-based Awards may, in the sole and absolute discretion of the
Committee, earn dividend equivalents. In respect of any such Award which is outstanding on a dividend
record date for Common Stock, the Participant may be credited with an amount equal to the amount of cash
or stock dividends that would have been paid on the shares of Common Stock covered by such Award had
such shares been issued and outstanding on such dividend record date. The Committee shall establish such
rules and procedures governing the crediting of dividend equivalents, including the timing, form of payment,
and payment contingencies of such dividend equivalents, as it deems appropriate or necessary.

13. Termination of ServiceThe terms and conditions under which an Award may be exercised after a
Participant�s termination of Service shall be determined by the Committee and reflected in the written
agreement with the Participant concerning the Award.

14. Non-Transferability of AwardsNo Award under the Plan, and no rights or interest therein, shall be
assignable or transferable by a Participant except by will or the laws of descent and distribution. Subject to
the foregoing, during the lifetime of a Participant, Awards are exercisable only by, and payments in
settlement of Awards will be payable only to, the Participant or his or her legal representative if the
Participant is Disabled.

15. Adjustments Upon Changes in Capitalization, Etc.

(a) The existence of the Plan and the Awards granted hereunder shall not affect or restrict in any way the right
or power of the Board or the stockholders of the Company to make or authorize any adjustment,
recapitalization, reorganization or other change in the Company�s capital structure or its business, any merger
or consolidation of the Company, any issue of bonds, debentures, preferred or prior preference stocks ahead
of or affecting the Common Stock or the rights thereof, the dissolution or liquidation of the Company, or any
sale or transfer of all or any part of its assets or business, or any other corporate act or proceeding.

(b) (i) The maximum aggregate total number of shares of Common Stock for which Awards in respect thereof
may be granted, the number and kind of Shares covered by each outstanding Award, the maximum number
of shares of Common Stock that may be sold or awarded to any Participant, and the price per share (but not
the total price) subject to each outstanding Award shall be proportionally adjusted to prevent dilution or
enlargement of rights under the Plan for any change in the outstanding Common Stock subject to the Plan, or
subject to any Award, resulting from any stock splits, combination or exchange of shares of Common Stock,
consolidation, spin-off or recapitalization of shares of Common Stock or any capital adjustment or
transaction similar to the foregoing or any distribution to holders of Common Stock other than regular cash
dividends. (ii) The Committee shall make such adjustment in such manner as it may deem equitable and
appropriate, subject to compliance with applicable laws. Any determination, substitution or adjustment made
by the Committee under this Section shall be conclusive and binding on all persons. Except as expressly
provided herein, neither the Company�s issuance of shares of stock of any class or securities convertible into
shares of stock of any class, nor the conversion of any convertible securities of the Company, shall be treated
as a transaction requiring any substitution or adjustment under this Section.

(c) The Committee may also make such adjustments in the number of shares covered by, and the price or other
value of any outstanding Awards in the event of a spin-off or other distribution (other than normal cash
dividends) of Company assets to stockholders.
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16. Change in Control.

(a) Except as otherwise provided for in Paragraph (b) below, in the event of a Change in Control, and except as
otherwise provided in Award agreements:
(i) All Stock Options and Stock Appreciation Rights then outstanding shall become fully exercisable as of

the date of the Change in Control (and shall terminate at such time as specified in the
- 72 -
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Award agreement);

(ii) All restrictions and conditions of all Restricted Stock Grants and Restricted Unit Grants then
outstanding shall be deemed satisfied as of the date of the Change in Control; and

(iii) All Performance Share Grants and Performance Unit Grants shall be deemed to have been fully earned
as of the date of the Change in Control.

Any payment in settlement of Stock Appreciation Rights in (i) or Awards discussed in (ii) and (iii) above,
shall be made on the date of the Change in Control; provided, however, that if making such payments would
result in the imposition of taxes under Code Section 409A, then the payments shall instead be made on the
originally schedules date(s) set forth in the Award Agreements.

(b) In the event that any payment under this Plan (alone or in conjunction with other payments) would otherwise
constitute an �excess parachute payment� under Section 280G of the Code (in the sole judgment of the
Committee), such payment shall be reduced or eliminated to the extent the Committee determines necessary
to avoid deduction disallowance under Section 280G of the Code or the imposition of excise tax under
Section 4999 of the Code. The Committee may consult with a Participant regarding the application of
Section 280G and/or Section 4999 to payments otherwise due to such Participant under the Plan, but the
judgment of the Committee as to applicability of those provisions, the degree to which a payment must be
reduced to avoid those provisions, and which Awards shall be reduced, is final.

17. Amendment and Termination.

Without further approval of the stockholders, the Board may at any time terminate the Plan, or may amend it
from time to time in such respects as the Board may deem advisable. However, the Board may not, without
approval of the stockholders, make any amendment which would (a) increase the aggregate number of shares
of Common Stock which may be issued under the Plan (except for adjustments pursuant to Section 15
above), (b) materially modify the requirements as to eligibility for participation in the Plan, or (c) materially
increase the benefits accruing to Participants under the Plan. Notwithstanding the above, the Board may
amend the Plan to take into account changes in applicable securities laws, federal income tax laws and other
applicable laws. Further, should the provisions of Rule 16b-3, or any successor rule, under the Exchange Act
be amended, the Board may amend the Plan in accordance with any modifications to that rule without the
need for stockholder approval. Notwithstanding the foregoing, the Plan may not be amended more than once
every six months other than to comply with the changes in the Code.

18. Miscellaneous Matters.

(a) Tax Withholding.
(i) The Company�s obligation to deliver Common Stock and/or pay any amount under the Plan shall be

subject to the satisfaction of all applicable federal, state, local, and foreign tax withholding
requirements.

(ii) The Committee may, in its discretion, provide the Participants or their successors with the right to use
previously vested Common Stock in satisfaction of all or part of the taxes incurred by such Participants
in connection with the Plan; provided, however, that this form of payment shall be limited to the
withholding amount calculated using the minimum statutory rates. Such right may be provided to any
such holder in either or both of the following formats.

1. Stock Withholding: The election to have the Company withhold, from the Common Stock otherwise issuable
under the Plan, a portion of the Common Stock with an aggregate Fair Market Value equal to the taxes
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calculated using the minimum statutory rates.

2. Stock Delivery: The election to deliver to the Company, at the time the taxes are required to be withheld, one
or more shares of Common Stock previously acquired by the Participant or his or her successor with an
aggregate Fair Market Value equal to the taxes calculated using the minimum statutory rates.

- 73 -
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(b) Not an Employment or Service Contract. Neither the adoption of the Plan nor the granting of any Award
shall confer upon any Participant any right to continue in the Service of the Company or an Affiliate, as the
case may be, nor shall it interfere in any way with the right of the Company or an Affiliate to terminate the
Services of any of its Employees, Non-Employee Directors, or Consultants at any time, with or without
cause.

(c) Unfunded Plan. The Plan shall be unfunded and the Company shall not be required to segregate any assets
that may at any time be represented by Awards under the Plan. Any liability of the Company to any person
with respect to any Award under the Plan shall be based solely upon any written contractual obligations that
may be effected pursuant to the Plan. No such obligation of the Company shall be deemed to be secured by
any pledge of, or other encumbrance on, any property of the Company.

(d) Annulment of Awards. The grant of any Award under the Plan payable in cash is provisional until cash is
paid in settlement thereof. The grant of any Award payable in Common Stock is provisional until the
Participant becomes entitled to the certificate in settlement thereof. Payment under any Awards granted
pursuant to the Plan is wholly contingent upon stockholder approval of the Plan. Where approval for an
Award sought pursuant to Section 162(m)(4)(C)(ii) is not granted by the Company�s stockholders, the Award
shall be annulled automatically. In the event the Service of a Participant is terminated for cause (as defined
below), any Award which is provisional shall be annulled as of the date of such termination for cause. For
purposes of the Plan, the term �terminated for cause� means any discharge because of personal dishonesty,
willful misconduct, breach of fiduciary duty involving personal profit, continuing intentional or habitual
failure to perform stated duties, violation of any law (other than minor traffic violations or similar
misdemeanor offenses not involving moral turpitude), or material breach of any provision of an employment
or independent contractor agreement with the Company.

(e) Other Company Benefit and Compensation Programs. Payments and other benefits received by a
Participant under an Award made pursuant to the Plan shall not be deemed a part of a Participant�s regular,
recurring compensation for purposes of the termination indemnity or severance pay law of any state.
Furthermore, such benefits shall not be included in, nor have any effect on, the determination of benefits
under any other employee benefit plan or similar arrangement provided by the Company or a Subsidiary
unless expressly so provided by such other plan or arrangement, or except where the Committee expressly
determines that inclusion of an Award or portion of an Award should be included. Awards under the Plan
may be made in combination with or in addition to, or as alternatives to, grants, awards or payments under
any other Company or Subsidiary plans. The Company or any Subsidiary may adopt such other
compensation programs and additional compensation arrangements (in addition to this Plan) as it deems
necessary to attract, retain, and motivate officers, directors, employees or independent contractors for their
service with the Company and its Subsidiaries.

(f) Securities Law Restrictions. No shares of Common Stock shall be issued under the Plan unless counsel for
the Company shall be satisfied that such issuance will be in compliance with applicable federal and state
securities laws. Certificates for shares of Common Stock delivered under the Plan may be subject to such
stock-transfer orders and other restrictions as the Committee may deem advisable under the rules,
regulations, and other requirements of the Securities and Exchange Commission, any stock exchange upon
which the Common Stock is then listed, and any applicable federal or state securities law. The Committee
may cause a legend or legends to be put on any such certificates to make appropriate reference to such
restrictions.

(g) Award Agreement. Each Participant receiving an Award under the Plan shall enter into a written agreement
with the Company in a form specified by the Committee agreeing to the terms and conditions of the Award
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and such related matters as the Committee shall, in its sole and absolute discretion, determine.

(h) Costs of Plan. The costs and expenses of administering the Plan shall be borne by the Company.

(i) Governing Law. The Plan and all actions taken thereunder shall be governed by and construed in
accordance with the laws of the State of Delaware.

(j) Code Section 409A. Notwithstanding anything in the Plan to the contrary, the Plan and Awards granted
hereunder are intended to comply with the requirements of Code Section 409A and shall be interpreted in a
manner consistent with such intention. If, upon a Participant�s separation from service within the
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Edgar Filing: INGRAM MICRO INC - Form 10-Q

Table of Contents 133



Table of Contents

meaning of Code Section 409A, the Participant is then a �specified employee� (as defined in Code
Section 409A), the Company shall defer payment of �nonqualified deferred compensation� subject to Code
Section 409A payable as a result of and within six (6) months following such separation from service under
this Plan and/or applicable Award Agreement until the earlier of (i) ten (10) days after the Company receives
notification of the Participant�s death, or (ii) the first business day of the seventh month following the
Participant�s separation from service. Any such delayed payments shall be made without interest.

- 75 -
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MEETING MAP AND DRIVING DIRECTIONS

Dallas/Addison Marriott Quorum by the Galleria
14901 Dallas Parkway
Dallas, Texas 75254
972-661-2800
Airports
Dallas/Fort Worth � DFW
Hotel direction: 14 miles E
Driving Directions: Use North Exit and follow I-635 East 14 miles to Dallas Tollway North.
Exit at Belt Line Road and make U-turn. Hotel is on the right.
Dallas/Love Field � DAL
Hotel direction: 10 miles NE
Driving Directions: Take Mockingbird Lane East to Dallas Tollway North.
Exit Belt Line Road. Make a U-turn. Hotel is on the right.
Dallas/Addison � ADS
Hotel direction: 2 miles S
Driving Directions: Take Addison Road south to Belt Line Road.
Take Belt Line Road East to Dallas Parkway.
Take Dallas Parkway South for 1 block. Hotel is on the right.
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DIODES INCORPORATED
15660 NORTH DALLAS PARKWAY
SUITE 850
DALLAS, TEXAS 75248

VOTE BY INTERNET - www.proxyvote.com
Use the Internet to transmit your voting instructions
and for electronic delivery of information up until
11:59 P.M. Eastern Time the day before the cut-off
date or meeting date. Have your proxy card in hand
when you access the web site and follow the
instructions to obtain your records and to create an
electronic voting instruction form.

ELECTRONIC DELIVERY OF FUTURE
PROXY MATERIALS
If you would like to reduce the costs incurred by our
company in mailing proxy materials, you can
consent to receiving all future proxy statements,
proxy cards and annual reports electronically via
e-mail or the Internet. To sign up for electronic
delivery, please follow the instructions above to vote
using the Internet and, when prompted, indicate that
you agree to receive or access proxy materials
electronically in future years.

VOTE BY PHONE - 1-800-690-6903
Use any touch-tone telephone to transmit your voting
instructions up until 11:59 P.M. Eastern Time the
day before the cut-off date or meeting date. Have
your proxy card in hand when you call and then
follow the instructions.

VOTE BY MAIL
Mark, sign and date your proxy card and return it in
the postage-paid envelope we have provided or
return it to Vote Processing, c/o Broadridge, 51
Mercedes Way, Edgewood, NY 11717.

TO VOTE, MARK BLOCKS BELOW IN
BLUE OR BLACK INK AS FOLLOWS:

M13283-P72191 KEEP THIS PORTION FOR YOUR RECORDS

THIS PROXY CARD IS VALID ONLY WHEN SIGNED
AND DATED.   

DETACH AND RETURN THIS PORTION ONLY

DIODES INCORPORATED For
All

Withhold
All

For All
Except

To withhold authority to vote for
any individual
nominee(s), mark �For All Except�o o o
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and write the
number(s) of the nominee(s) on the
line below.

The Board of Directors recommends that
you
vote �FOR� the following.

1. Election of Directors

Nominees:
01)    C.H. Chen
02)    Michael R.
Giordano
03)    L.P. Hsu
04)    Keh-Shew Lu

05)    Shing Mao
06)    Raymond
Soong
07)    John M. Stich

For Against Abstain
The Board of Directors recommends that you vote �FOR� the following proposals.

2.  To approve various proposed amendments of the 2001 Omnibus Equity Incentive
Plan, including the extension of the term of the plan until May 28, 2019 and the
increase by 5,000,000 in the number of shares of Common Stock which may be
subject to awards granted thereunder.

o o o

3.  To ratify the appointment of Moss Adams LLP as the Company�s independent
registered public accounting firm for the year ending December 31, 2009.

o o o

Such other business as may properly come before the meeting or any adjournment
thereof.

For address changes and/or comments,
please check this box and write them on the
back where indicated.

o

Yes No
Please indicate if you plan to attend this
meeting.

o o

Please sign exactly as your name(s) appear(s) hereon. When
signing as attorney, executor, administrator, or other fiduciary,
please give full title as such. Joint owners should each sign
personally. All holders must sign. If a corporation or
partnership, please sign in full corporate or partnership, by
authorized officer.

Signature [PLEASE SIGN WITHIN
BOX]     

Date Signature (Joint
Owners)

Date
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Meeting Map and Driving Directions
Dallas/Fort Worth - DFW
� Hotel direction: 14 miles E.

� Driving Directions: Use North Exit and follow I-635 East 14 miles to Dallas Tollway North.

� Exit at Belt Line Road and make a U-turn. Hotel is on the right.
Dallas/Love Field - DAL
� Hotel direction: 10 miles NE.

� Driving Directions: Take Mockingbird Lane East to Dallas Tollway North.

� Exit Belt Line Road. Make a U-turn. Hotel is on the right.
Dallas/Addison - ADS
� Hotel direction: 2 miles S.

� Driving Directions: Take Addison Road south to Belt Line Road.

� Take Belt Line Road East to Dallas Parkway.

� Take Dallas Parkway South for 1 block. Hotel is on the right.

Important Notice Regarding the Availability of Proxy Materials for the Annual Meeting:
The Notice and Proxy Statement and Annual Report are available at www.proxyvote.com.

M13284-P72191     

DIODES INCORPORATED

Annual Meeting of Stockholders � May 28, 2009
This Proxy Is Solicited by the Board of Directors

The undersigned stockholder(s) of Diodes Incorporated (the �Company�) hereby nominate(s), constitute(s) and
appoint(s) Keh-Shew Lu and Carl C. Wertz, the attorneys, agents and proxies of the undersigned, with full power of
substitution, to vote all stock of the Company which the undersigned is/are entitled to vote at the annual meeting of
stockholders of the Company (the �Meeting�) to be held on Thursday, May 28, 2009, at the Dallas/Addison Marriott
Quorum by the Galleria, located at 14901 Dallas Parkway, Dallas, Texas 75254, at 10:00 a.m. (Central time), and any
adjournments thereof, as fully and with the same force and effect as the undersigned might or could do if personally
thereat.

Address Changes/Comments:

(If you noted any Address Changes/Comments above, please mark corresponding box on the reverse side.)

Continued and to be signed on reverse side
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