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Item 5.02. DEPARTURE OF DIRECTORS OR CERTAIN OFFICERS; ELECTION OF DIRECTORS;
APPOINTMENT OF CERTAIN OFFICERS; COMPENSATORY ARRANGEMENTS OF CERTAIN
OFFICERS

On December 28, 2006, Wray Thompson resigned as Chief Executive Officer of Tandy Leather Factory, Inc. (the
“Company”) effective as of December 31, 2006. Mr. Thompson will continue to serve as Chairman of the Company’s
Board of Directors at the pleasure of the Board. Mr. Thompson’s annual fee for his services at Chairman and a member
of the Board of Directors has not yet been determined by the Board’s Compensation Committee.

On December 28, 2006, Ron Morgan was elected as Chief Executive Officer (CEO) of the Company effective as of
January 1, 2007. Mr. Morgan, age 59, has served as the Company’s President since 2001 and Chief Operating Officer
since 1993. Mr. Morgan is married to Robin Morgan, the Company’s Vice President of Administration and Assistant
Secretary.

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

TANDY LEATHER FACTORY, INC.

Date: December 28, 2006 BY: /s/ Shannon L. Greene
Chief Financial Officer & Treasurer
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