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Item 8.01. Other Events.

On November 30, 2004, Hallwood Energy Corporation ("HEC"), a private energy
company of which The Hallwood Group Incorporated (the "Company") owns
approximately 28% (22% after consideration of stock options), entered into a
merger agreement with Chesapeake Energy Corporation and one of its subsidiaries
("Chesapeake"), under which Chesapeake will acquire HEC for a total cash price
of approximately $292 million, subject to adjustment for transaction costs,
changes in working capital and certain other matters. The merger is subject to

the approval of HEC's stockholders. The transaction is expected to be completed
by approximately December 15, 2004.

Certain statements in this report may constitute "forward-looking
statements" which are subject to known and unknown risks and wuncertainties
including, among other things, that the contemplated transaction is subject to
certain conditions and, therefore, may not be completed or may be completed on
terms different than those described.
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